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Step 1: Manage the planning process
Worksheet 1.1: Describe the planning context 
At the beginning of planning, it is important to identify and reflect upon assumptions, expectations and other contextual issues. This worksheet includes nine questions that will help you summarize the context within which you are planning.
#
Number
Number
Question
Response
1.
Why are you going through a planning process at this particular time?
2.
Are you modifying an existing plan or starting a new plan?
3.
What, if anything, has already been decided? For example have you decided on audiences, issues, settings, strategies, or activities? Briefly explain the rationale for these decisions.
4.
Have you considered how health equity and the social determinants of health will inform your planning process? Your program? What do you need to pay particular attention to?
5.
Are there any other circumstances or expectations that may affect how you must carry out your planning process? Consider things like internal/external policies, leadership, election cycles, and government initiatives.
6.
What kind of content must be included in your plan? For example, is there a template or form provided by your organization or potential funder?
7.
How much time do you have to plan? Specify start and end dates if known.
8.
What are the reasons for these deadlines? Do you have any flexibility with these dates?
9.
Are there any other circumstances or expectations that may affect your final program that need to be considered during the planning process?
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