
Step 1 Worksheets – Project Management
[bookmark: Worksheet1o1]Worksheet 1.1 Establish a Theoretical Foundation
Purpose:	Choose a health promotion model, approach or theory to underpin health communication efforts.
Instructions:	Based on the models under consideration (which look at behaviours and what influences them), fill in the boxes with notes on your audience, their beliefs, the desired change, and advantages or limitations of the approach. For more information about health promotion models and theories please see Public Health Ontario’s Health Promotion Foundations Course (modules 3,5,6). 
	Model
	Variables of Interest
	Discussion Points
	Decision

	Model 1
	
	
	

	Model 2
	
	
	

	Model 3
	
	
	


[image: ]




Worksheet 1.2 Define Stakeholder Roles and Expectations
Purpose:	Assess how you can involve the right people – whether members of the intended audience, politicians or community influencers – in the right way, at the right time.
Instructions:	Identify which entities have a vested interest in your topic. To arrive at a next step, note their level (see below) and answer questions such as whether they have allocated funding for the topic area; do their priorities align with this area; how they could help you reach the intended audience and generate change; what do they stand to gain; who could resist the change you want to see; how could you engage them or mitigate the risk they may pose to meeting your objectives; what value could they bring to the health communication cycle; are there any conflicts of interest; etc.
Descriptions	Core—on the planning team, with regular responsibilities and tasks.
Of Levels:	Involved—frequently consulted or part of the planning process.
	Supportive—provide some assistance for specific expertise or as needed.
	Peripheral—need to be informed of key decisions and activities. 
	Stakeholder
	Interest in Program/Process
	Details of Involvement
	Level
(please select one)
	Fit with their Mandate
	Level of Influence/ Advocacy
	Potential Risk
	Action

	Stakeholder 1
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
	
	
	
	

	Stakeholder 2
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
	
	
	
	

	Stakeholder 3
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
	
	
	
	

	Stakeholder 4
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
	
	
	
	

	Stakeholder 5
	
	
	☐  Core
☐  Involved
☐  Supportive
☐  Peripheral
	
	
	
	






[bookmark: Worksheet1o2][bookmark: Worksheet1o3]Worksheet 1.3 Confirm Decision-Making Processes
Purpose:	Help ensure that evidence-informed decision-making is present throughout the health communication process.
Instructions:	For each group involved in decisions, note issues around roles and expectations, tick off the appropriate process, and comment on possible challenges in making and implementing decisions.
	Decision
	Key Discussion Points
	Process
	Potential Risks

	How will decisions be made within the core planning group?
	
	☐  Majority rules of whoever is present
☐  Manager veto
☐  Consensus
☐  Other (Please specify): 
	

	How will decisions be made outside the core planning group? For example, are there situations when sub-committees or individuals will make decisions?
	
	☐  Majority rules of whoever is present
☐  Manager veto
☐  Consensus – sub-committees
☐  Consensus – core planning group
☐  Other (Please specify):
	

	Has the team developed a terms of reference for the committee?
	
	☐  Yes
☐  No 
If No, why not? (Please specify): 
	






[bookmark: Worksheet1o4]Worksheet 1.4 Assess Resources 
Purpose:	The resources available will have implications for your health communication efforts. By examining a wide range of contributions that community partners can make, you can maximize your resources.
Instructions:	Make an inventory of resources, and review or update as needed.
	Item
	Question
	Response

	1.
	Identify the staff, stakeholders and volunteers that will be available to participate in the health communication effort. What is their approximate available time, and do they have any specific expertise or interests?
	

	2.
	Identify the staff, stakeholders and volunteers that will be available to participate in the data gathering/analysis process. What is their approximate available time, and do they have any specific expertise or interests?
	

	3.
	What funds are available to support the planning and data gathering/analysis processes? Are these funds tagged for a specific purpose?
	

	4.
	What in-kind contributions are available to support the planning and data gathering/analysis processes? Consider supplies, equipment, space, and services.
	

	5.
	What resources are needed to support the planning and data gathering/analysis processes that are not currently available?
	








[bookmark: Worksheet1o5]Worksheet 1.5 Determine the Needs for Data-gathering and Analysis
Purpose:	Obtain timely, relevant and credible evidence to inform decisions and resource allocations.
Instructions:	Note the need for and extent of quantitative and qualitative data, and realistic expectations (time, budget, expertise, accessibility) for data-gathering and analysis.
	Expectations
	Key Discussion Points
	Consensus
	Potential Risk

	What are the expectations for the degree of rigour and evidence to incorporate into the planning process?
	
	
	

	What are the expectations of the need for new versus existing data to inform decisions throughout the planning process?
	
	
	



	Data
	Topic
	Research Tactics
	Who Will be Responsible to Gather 
and Analyse Data?
	Time Required to Gather and Analyse Data
	Resources Required 
(e.g., Access to a Database)

	Existing data to gather
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	New
data to research
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





[bookmark: Worksheet1o6]Worksheet 1.6 Develop a Timeline and Work Plan
Purpose:	Determine the timeline of the full health communication cycle.
Instructions:	Populate the boxes as the details of your efforts become clearer throughout the 12 steps. When determining deadlines and milestones related to the planning process, take into account matters like funding submission deadlines, process evaluation activities (e.g., message focus testing), engagement activities, and copy editing. Additionally, allow for as much time as possible to involve stakeholders. 
	Activities
	Responsible
	Budget
	Approval
	02/19
	03/19
	04/19
	05/19
	06/19
	07/19
	08/19
	Process Indicators
	Potential Risks 
	Actions

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Scoping
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assess Context
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Analyze Audience
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Choose Approach 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identify Settings and Activities
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop Message
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop Identity
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Plan Dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Execution
	
	
	
	
	
	
	
	
	
	
	
	
	

	Manage Production
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Manage Implementation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Carry Out Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities…
	
	
	
	
	
	
	
	
	
	
	
	
	







Step 2 Assess Context
[bookmark: Worksheet2o1]Worksheet 2.1 What is the Situation? 
Purpose:	Assist groups in assessing their current situation in regards to impact, stakeholder and public perception, stakeholder needs, 
and benefits of action.
Instructions:	Complete the empty table cells to obtain a complete picture of current knowledge, gaps, processes to obtain data, 
and potential sources of evidence.
	Situation
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	What impact is the current situation having on health and quality of life for various groups of people?
	
	
	
	

	How do stakeholders and the public perceive the situation?
	
	
	
	

	How do stakeholders and community members describe their needs related to the situation?
	
	
	
	

	What solutions do stakeholders and community members favour and why?
	
	
	
	

	What are the benefits of acting now versus acting later?
	
	
	
	





	Insights
	Recommendations 

	· 
· 
· 
	1. 
2. 
3. 










[bookmark: Worksheet2o2]Worksheet 2.2 What is Making the Situation Better?
Purpose:	Assist groups in assessing what is affecting the situation for the better at the individual, network, organizational and community levels.
Instructions:	Complete the empty table cells to obtain a complete picture of current knowledge, gaps, processes to obtain data, 
and potential sources of evidence.
	-Situation
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Individual
	
	
	
	

	Networks
	
	
	
	

	Organizations
	
	
	
	

	Social/Community
	
	
	
	



	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4.







[bookmark: Worksheet2o3]Worksheet 2.3 What is Making the Situation Worse?
Purpose:	Assist groups in assessing what is affecting the situation for the worse at the individual, network, organizational and community levels.
Instructions:	Complete the empty table cells to obtain a complete picture of current knowledge, gaps, processes to obtain data, and potential sources of evidence.
	Situation
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Individual
	
	
	
	

	Networks
	
	
	
	

	Organizations
	
	
	
	

	Social/Community
	
	
	
	



	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 





[bookmark: Worksheet2o4]Worksheet 2.4 Possible Solutions, Interventions and Actions to Address the Situation
Purpose:	Assist groups in assessing ways to address the situation within and outside your organization.
Instructions:	Complete the empty table cells to obtain a complete picture of current knowledge, gaps, processes to obtain data, and potential sources of evidence.
	Situation
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	What are other organizations, similar to yours doing to address this situation?
	
	
	
	

	What has your organization done in the past?
	
	
	
	

	What evidence exists to support various courses of action?
	
	
	
	



	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 





Step 3 Analyze Audience
[bookmark: Worksheet3o1][bookmark: Worksheet3o1A]Worksheet 3.1-Analyze Audience-Individual Level 
Purpose:	Focus your data collection on your intended audience.
Instructions:	Complete the empty table cells in Tables A, B, C and D to obtain a complete picture of the audience’s demographics, cultural characteristics, and behavioural and psychographic traits at the individual level.
Table A: Define Demographics 
	-Demographics
	What Do We know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Age 
	
	
	
	

	Sex/Gender
	
	
	
	

	Typical Occupation
	
	
	
	

	Income Range
	
	
	
	

	Education
	
	
	
	

	Family Situation
	
	
	
	

	Environment – Political 
	
	
	
	

	Environment – Social 
	
	
	
	

	Environment – Physical 
	
	
	
	





Table A: Insights and Recommendations
	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 





[bookmark: Worksheet3o1B]Worksheet 3.1-Analyze Audience-Individual Level 
Table B: Identify Cultural Characteristics
	Cultural Characteristics
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Language
	
	
	
	

	Religion
	
	
	
	

	Ethnicity
	
	
	
	

	Generational Status
	
	
	
	

	Family Structure
	
	
	
	

	Acculturation
	
	
	
	

	Lifestyle Factors
	
	
	
	



Table B: Insights and Recommendations
	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 




[bookmark: Worksheet3o1C]Worksheet 3.1-Analyze Audience-Individual Level 
Table C: Assess Behavioural Traits
	Behavioural Traits
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Health Activities
	
	
	
	

	Readiness to Change
	
	
	
	

	Social Networks, Peer Support, Social Norms
	
	
	
	

	Information Seeking
	
	
	
	

	Preferred Source of Information
	
	
	
	



Table C: Insights and Recommendations
	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 




[bookmark: Worksheet3o1D]Worksheet 3.1-Analyze Audience-Individual Level 
Table D: Psychographics
	Psychographics
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Values and Beliefs 
	
	
	
	

	Attitudes and Outlook
	
	
	
	

	Awareness and Knowledge
	
	
	
	

	Health Literacy
	
	
	
	

	Cognitive Dissonance
	
	
	
	

	Empowerment/Efficacy/
Locus of Control
	
	
	
	

	Perceived Susceptibility
	
	
	
	

	Perceived Severity
	
	
	
	



Table D: Insights and Recommendations
	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 







[bookmark: Worksheet3o2A]
Worksheet 3.2 Audience Analysis – Network Level 
Purpose:	Focus your data collection on your intended audience.
Instructions:	Complete the empty table cells in Tables A, B, C and D to obtain a complete picture of the audience’s demographics, cultural characteristics, and behavioural and psychographic traits at the network level.
Table A: Define Demographics
	Demographics
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Age 
	
	
	
	

	Sex/Gender
	
	
	
	

	Typical Occupation
	
	
	
	

	Income Range
	
	
	
	

	Education
	
	
	
	

	Family Situation
	
	
	
	

	Environment – Political 
	
	
	
	

	Environment – Social 
	
	
	
	

	Environment – Physical 
	
	
	
	





Table A: Insights and Recommendations
	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 




[bookmark: Worksheet3o2B]Worksheet 3.2 Audience analysis – Network level 
Table B: Identify Cultural Characteristics
	Cultural Characteristics
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Language
	
	
	
	

	Religion
	
	
	
	

	Ethnicity
	
	
	
	

	Generational Status
	
	
	
	

	Family Structure
	
	
	
	

	Acculturation
	
	
	
	

	Lifestyle Factors
	
	
	
	



Table B: Insights and Recommendations
	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 




[bookmark: Worksheet3o2C]Worksheet 3.2 Audience Analysis – Network level 
Table C: Assess Behavioural Traits
	Behavioural Traits
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Health Activities
	
	
	
	

	Readiness to Change
	
	
	
	

	Social Networks, Peer Support, Social Norms
	
	
	
	

	Information Seeking
	
	
	
	

	Preferred Source of Information
	
	
	
	



Table C: Insights and Recommendations
	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 







[bookmark: Worksheet3o2D]Worksheet 3.2 Audience Analysis – Network level 
Table D: Psychographics
	Psychographics
	What Do We Know?
	What Do We Need to Know? (research questions)
	How Will We Get Data?
	Key Findings of New Evidence (with sources)

	Values and Beliefs 
	
	
	
	

	Attitudes and Outlook
	
	
	
	

	Awareness and Knowledge
	
	
	
	

	Health Literacy
	
	
	
	

	Cognitive Dissonance
	
	
	
	

	Empowerment/Efficacy/ Locus Of Control
	
	
	
	

	Perceived Susceptibility
	
	
	
	

	Perceived Severity
	
	
	
	



Table D: Insights and Recommendations
	Insights
	Recommendations 

	· 
· 
· 
· 
	1. 
2. 
3. 
4. 



Step 4 Choose Approach 
[bookmark: Worksheet4o1]Worksheet 4.1 Choose the Health Communication Approach 
Purpose:	Identify the approach that will reach and appeal to the full spectrum of your audience, to move them along the continuum of behavioural and social change.
Instructions:	Review and document the evidence gathered on various communication approaches. 
	Communication Approaches
	Evidence-Informed Health Communication Approaches in Literature
	Evidence-Informed Health Communication Approaches Used by Other Health Units or Organizations
	Emerging/Cutting Edge Practices and Communication Directions
	Health Communication Approaches we Should Choose in Our Community (based on our local data)
	How Do/Could These Strategies Interplay or Complement One Another to Affect Our Health Outcome of Interest?

	Which barriers and facilitators should our efforts focus on (force field analysis)?
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	What are the different factors/ themes that influence our health outcome of interest?
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Which audience and segments should our efforts focus on?
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	










[bookmark: Worksheet4o2]Worksheet 4.2 First Three Levels of Logic Model
Purpose statement: 	Continue to populate your logic model.  
Instructions:	Fill in your selected approaches.
	Organization’s vision – mission – mandate

	Write your organization’s vision statement in this cell

	Write your organization’s mission statement in this cell

	Write your organization’s mandate in this cell

	

	Organization’s strategic priority

	Write your organization’s strategic priority in this cell

	

	Health communication approach 1

	Write your organization’s approach 1 in this cell




	Organization’s vision – mission – mandate

	Write your organization’s vision statement in this cell

	Write your organization’s mission statement in this cell

	Write your organization’s mandate in this cell

	

	Organization’ strategic priority

	Write your organization’s strategic priority in this cell

	

	Health communication approach 2

	Write your organization’s approach 2 in this cell




	Organization’s vision – mission – mandate

	Write your organization’s vision statement in this cell

	Write your organization’s mission statement in this cell

	Write your organization’s mandate in this cell

	

	Organization’ strategic priority

	Write your organization’s strategic priority in this cell

	

	Health communication approach 3

	Write your organization’s approach 3 in this cell








Step 5 Establish Goals and Objectives
[bookmark: Worksheet5o1]Worksheet 5.1 Define Outcome Objectives
Purpose:	Create clear statements of the change you want to see as a result of your health communication efforts.  
Instructions:	Complete the empty table cells to review who you want to change (audience or a specific segment), what you want to change, by how much (consider data from your context assessment and audience analysis steps) and when (set a timeline for reaching the objective).
	Health Communication Approach 
	Objective Level
	How Much? (direction)
	Who? (audience)
	Change (outcome)
	When?
	Final Objective

	
	Individual
	
	
	
	
	

	
	
	
	
	
	
	

	
	Interpersonal
	
	
	
	
	

	
	
	
	
	
	
	

	
	Organizational 
	
	
	
	
	

	
	
	
	
	
	
	

	
	Community 
	
	
	
	
	

	
	
	
	
	
	
	

	
	Public Policy 
	
	
	
	
	

	
	
	
	
	
	
	

	
	Individual
	
	
	
	
	

	
	
	
	
	
	
	

	
	Interpersonal
	
	
	
	
	

	
	
	
	
	
	
	

	
	Organizational  
	
	
	
	
	

	
	
	
	
	
	
	

	
	Community 
	
	
	
	
	

	
	
	
	
	
	
	

	
	Public Policy  
	
	
	
	
	

	
	
	
	
	
	
	

	
	Individual
	
	
	
	
	

	
	
	
	
	
	
	

	
	Interpersonal
	
	
	
	
	

	
	
	
	
	
	
	

	
	Organizational  
	
	
	
	
	

	
	
	
	
	
	
	

	
	Community 
	
	
	
	
	

	
	
	
	
	
	
	

	
	Public Policy  
	
	
	
	
	

	
	
	
	
	
	
	










[bookmark: Worksheet5o2]Worksheet 5.2 Fourth Level of Logic Model
Purpose:	Continue to populate your logic model.  
Instructions:	Fill in your selected objectives.
	Organization’s vision – mission – mandate

	Write your organization’s vision statement in this cell

	Write your organization’s mission statement in this cell

	Write your organization’s mandate in this cell

	

	Organization’ strategic priority

	Write your organization’s strategic priority in this cell

	

	Health communication approach 1

	Write your organization’s approach 1 in this cell

	


	Objective 1
	Objective 2
	Objective 3

	Write objective 1 in this cell
	Write objective 2 in this cell
	Write objective 3 in this cell






Step 6 Identify Settings and Activities
[bookmark: Worksheet6o1]Worksheet 6.1 Choose the Right Channels and Vehicles 
Purpose:	Pick the channels and vehicles that will maximize outreach.
Instructions:	Complete the empty table cells to consider the audience, information you wish to communicate and your objectives. This will help determine what you need to employ to carry your messages.
	Criteria
	Discussion Points/Evidence
	Decision

	Consider your intended audience and segments: 
	
	

	Where does your intended primary and secondary audiences go for information?
	
	

	Do they have adequate internet access?
	
	

	What are their preferred platforms for social interaction? 
	
	

	What is the audience’s level of awareness of your issue?
	
	

	What is the audience’s level of knowledge?
	
	

	How ready is your audience to make the behaviour change? 
	
	

	Consider the information you have to get across:
	
	

	Describe the complexity of the information 
	
	

	Can you break the information down into smaller messages that will build on one another? 
	
	

	Will the behaviour change require prompts or reminder? 
	
	

	Do you need to use pictures and visuals to convey your message or motivate your audience?
	
	

	Consider your objectives
	
	

	Do you need to engage the audience in a discussion or to get data?
	
	

	Do you want to measure outcomes (e.g., how many have seen or read the message) or will you measure process objectives? 
	
	

	What type of expertise and resources do you have to invest (e.g., social media skills, bank of pictures, financial resources for printing costs, etc.)? 
	
	




[bookmark: Worksheet6o2]



Worksheet 6.2 Identify Optimal Activities
Purpose:	Select evidence-informed and result-oriented activities.  
Instructions:	Complete the chart to identify and explore potential communication activities, through your chosen channels and vehicles, against key criteria (see below).
	Chosen Channels and Vehicles
	Potential Activity
	Significance 
	Alignment 
	Specialization
	Intrusiveness
	Safety
	Participation
	Decodability
	Durability

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Definitions of Key Terms
Significance: relevance to intended audience, personalization and tailoring.
Alignment: fit with mandate and/or mission.
Specialization: ability to reach specific groups.
Intrusiveness: ability to command attention.
Safety: absence of the risk of boomerang effects, irritation or message fatigue.
Participation: level of receiver involvement, level of engagement.
Decodability: straightforwardness, accessibility, ease of using the channel/vehicle, capacity for conveying detailed or complex content and simplicity of disseminating.
Durability: preservation and sustainability. 



[bookmark: Worksheet6o3]
Worksheet 6.3 Define your Health Communication Targets
Purpose:	Arrive at clear and measurable indicators of the change you want to see, which should align with your objective.  
Instructions:	Complete the empty table cells to review who you want to change (audience or a specific segment), what you want to change, by how much (consider data from your context assessment and audience analysis steps) and when (set a timeline for reaching the objective). For each communication target, consider whether it is reliable (do the indicators give consistent, accurate measurement over time?); valid (does the indicator measure what you want?); and accessible (how easy is it to get the information you need to measure?).
	Objectives
	Chosen Activities
	Potential Targets,
How Much (Direction)
	Potential Targets,
Who (Audience)
	Potential Targets, Change (Outcome)
	Potential Targets,
When
	Potential Targets,
Final target
	Reliability
	Validity
	Accessibility

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


[bookmark: Worksheet6o4]
Worksheet 6.4 Fifth Level of Logic Model
Purpose:	Continue to populate your logic model.
Instructions:	Fill in your selected outcomes and targets.

	Organization’s vision – mission – mandate

	Write your organization’s vision statement in this cell

	Write your organization’s mission statement in this cell

	Write your organization’s mandate in this cell

	

	Organization’ strategic priority

	Write your organization’s strategic priority in this cell

	

	Health communication approach 1

	Write your organization’s approach in this cell

	



Objective One
	Activity 1:
	Outcome: 
	Target:

	
	
	

	
	
	



	Activity 2:
	Outcome:
	Target:

	 
	 
	 

	 
	 
	 



	Activity 3:
	Outcome: 
	Target:

	
	
	

	
	
	



	Activity 4:
	Outcome: 
	Target:

	
	
	

	
	
	




	Organization’s vision – mission – mandate

	Write your organization’s vision statement in this cell

	Write your organization’s mission statement in this cell

	Write your organization’s mandate in this cell

	

	Organization’ strategic priority

	Write your organization’s strategic priority in this cell

	

	Health communication approach 1

	Write your organization’s approach in this cell

	


Objective Two
	Activity 1:
	Outcome:
	Target:

	
	
	

	
	
	



	Activity 2:
	Outcome:
	Target:

	
	
	

	
	
	



	Activity 3:
	Outcome:
	Target:

	
	
	

	
	
	



	Activity 4:
	Outcome:
	Target:

	
	
	

	
	
	



For additional logic model templates and more information on program planning, please visit Planning Health Promotion Program: Introductory Workbook
Step 7 Develop Message
[bookmark: Worksheet7o1]Worksheet 7.1 Develop Content
Purpose:	Determine what to say to your intended audience and how you will say it. 
Instructions:	Complete the empty table cells to get an idea of the characteristics, feel and design of your message, i.e., what do you need to be most persuasive?
	Elements
	Discussion Points/Evidence
	Potential Risks
	Actions
	Decision

	What
	
	
	
	

	What is the basic health message? 
	
	
	
	

	Should we frame the message positively or negatively?
	
	
	
	

	So What
	
	
	
	

	What would motivate the intended audience?
	
	
	
	

	How can we use incentives effectively?
	
	
	
	

	How can we make the evidence for threats and benefits clear to the audience?
	
	
	
	

	Now What
	
	
	
	

	What is the call to action?
	
	
	
	

	How can we make the actions we are expecting reasonably easy?
	
	
	
	

	Do the actions we are requesting contradict other health promotion activities?
	
	
	
	




	Impression/Reaction/Feeling
	Discussion Points/Evidence
	Potential Risks
	Actions
	Decision

	What would be an appropriate tone?
	
	
	
	

	What would be an appropriate appeal – rational or emotional?
	
	
	
	

	Could the message strategy be harmful or offensive to people who see it?
	
	
	
	

	Should we use a fear appeal?
	
	
	
	

	How could the intended audience misinterpret the message?
	
	
	
	



	Design/Approach
	Discussion Points/Evidence
	Potential Risks
	Actions
	Decision

	How can we get and maintain attention?
	
	
	
	

	What would be the strongest point to emphasize?
	
	
	
	

	What/who should the messenger be?
	
	
	
	

	Should there be language and cultural adaptations?
	
	
	
	

	What are the accessibility, literacy and equity considerations to address?
	
	
	
	



Type final proposed message here:	

Step 8 Develop Identity 
Worksheet 8.1 Develop your Health Communication Identity
Purpose:	Think about the look, feel, credibility and relevance of your communication effort. 
Instructions:	Complete the chart to get a sense of how to reinforce associations between key messages and intended outcomes. 
	Associations
	Key Messages And Intended Outcomes

	What do you want people to think about your issue and your services in terms of styles and attitude?
	

	How do you want people to feel?
	

	What distinguishes your initiative from others to make it particularly effective?
	

	How does your initiative complement others? How does your initiative build on others?
	





Step 9 Plan Dissemination 
[bookmark: Worksheet9o1]Worksheet 9.1 Plan to Reach your Audience
Purpose:	Ensure you can spread your messages across different settings, audiences, geographical locations and social networks. 
Instructions:	Complete the empty table cells to identify the key roles (see definitions below the worksheet) in strengthening dissemination efforts. 

	Considerations
	
	Discussion Notes
	Potential Risks
	Strategies
	Role Fulfilled?
	Notes

	Who will be the dissemination lead and point of contact?
	
	
	
	
	☐  Yes
☐  No
	

	Who will monitor and record the dissemination activities?
	
	
	
	
	☐  Yes
☐  No
	

	Which dissemination roles should you capitalize on?
	Who can fulfill the chosen roles?
	
	
	
	☐  Yes
☐  No
	

	☒  Connector
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Maven
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☒  Salesman 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☒  Curator 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Producer 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Commentator
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Sharer 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Watcher 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	What are the skills and resources currently available? 
	
	
	
	
	☐  Yes
☐  No
	

	How will the information be archived? 
	
	
	
	
	☐  Yes
☐  No
	


Definitions of Key Terms
Connector: the social glue that brings people together; someone who displays great social skills and connections across numerous settings. 
Maven: provides the group with knowledge and makes the case; someone who holds great expertise in a specific field and wants to share it to influence others. 
Salesman: can persuade decisions about the case; individuals with compelling personalities and the power to nudge others. 
Curator: greatly involved in online communities, and invests significant time and energy to moderate information-sharing or edit content on a given subject.
Producer: researches and publishes their own content and product, to demonstrate expertise and share opinions to influence the 
ecosystem of information and decision-making.
Commentator: responds to content posted by producers, which can sway and influence followers and readers. 
Sharer: actively shares their status or passively forward content or products, to exhibit a level of awareness and knowledge. 


Watcher: seeks and reads content for the purpose of learning, decision-making or entertainment.


[bookmark: Worksheet9o2]Worksheet 9.2 Manage Dissemination Efforts 
Purpose:	Manage efforts to seamlessly execute your plan/strategy.
Instructions:	Complete the empty table cells to identify the communication products, responsibilities and contingencies. 
	Date
	Products/Posts 
	Person Responsible 
	Follow-Up Actions
	Potential Risks
	Strategies
	Done
	Notes

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	







[bookmark: Worksheet9o3]
Worksheet 9.3 Social Media Content Management Strategy
Purpose:	Manage efforts to seamlessly execute your plan/strategy. 
Instructions:	Complete the empty table cells to identify your online content and its rollout across various platforms. 

	Platform
	Post Content
	Date
	Time
	Picture/Video
	Hashtags 
	Approved by:
	Done
	Notes

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
	














Step 10 Production
Worksheet 10.1 Develop Production Schedule 
TPurpose:	To track all production activities. 
Instructions:	Complete the empty table cells to identify your communication products, responsibilities, milestones and timelines.
	Product
	Person Responsible for the Product
	First Draft Submitted
	Pretesting Details and Timeline
	Results Summary
	Changes Required
	Revised Draft Submitted for Approval 
	Approved Material to Printer/
Creative Firm for Production
	Produced
	Notes

	
	
	Select Date	
	
	
	Select Date	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	Select Date	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	Select Date	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	Select Date	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	Select Date	
	☐  Yes
☐  No
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image1.jpg




