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Locally Driven Collaborative Projects (LDCP) Program

Knowledge Exchange & Dissemination Plan
Guidance for Completing LDCP Project Charter, Section 3.0

3.1 Knowledge Exchange Plan

To support the impact of the project teams’ work, teams are asked to think about their knowledge exchange
(KE) plan during the submission process. The Project Charter offers a table to help project teams think through
how to make project deliverables relevant to stakeholders’ unique needs.

OBJECTIVE/TOPIC

What information are you planning to share with stakeholders? Some examples to detail in your plan include:

Imparting tools
e Increasing awareness

e Improving knowledge

Shifting practice

STAKEHOLDERS

Who are the stakeholders you wish to reach and what are their information considerations/ needs?
e Whois your target audience?
e Who do you need to influence in order to address the gap you have identified?
e Who are the decision-makers you need to influence?
e Who are interested parties that you want to keep apprised?
e What are the needs of knowledge users/advisors and other members of your project team?

e How will you engage the stakeholders? What role will they play and at what stage of the project?

DELIVERABLE

In what format do you plan to share this information with this stakeholder? Describe how the deliverable meets
their unique needs?

Some deliverables or products will resonate more effectively with different audiences. Explain how your analysis
of the previous to columns, Objectives and Stakeholders, leads you to believe that your deliverable development
and sharing plan will meet the identified needs of stakeholders.
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BARRIERS & FACILITATORS

What could hinder or help you in meeting stakeholder needs? What resources are needed?
e How you will you ensure your plan to meet stakeholders needs will be work?
e What could get in the way of your plan?
e What is helping you accomplish your plan?
e What is each project team member’s role in the KE plan and its success?

e How will you evaluate the effectiveness and impact of your plan?

3.2 Dissemination Plan

In this section, project teams will reflect on the table they completed in Section 3.1: Knowledge Exchange Plan,
and describe in open text how they will share their deliverables/products with stakeholders.

Project teams should be able to answer:
e What will be shared (deliverable)?
e What is the format of the deliverable (e.g. report, workshop, presentation)?

e  With whom will it be shared (e.g. members of a specific community group, academic venue, ministry
department, healthcare workers)?

e When will it be shared?

What results will be shared, how and with whom (e.g., participants, community groups, academic venues,
government departments, etc.)?

e Audience segments: Public health workers, Public health stakeholders, Local public health unit decision
makers, Researchers, Public health workers, Health promotion target audience, general public

e Encourage the submitter to liaise with their internal comms team/contact as well for this portion to
understand what they can do with their channels

DISSEMINATION CHANNELS

Project teams are encouraged to liaise with their internal communications teams/contacts to understand
contextual best practices for dissemination and learn of dissemination opportunities. In addition, Public Health
Ontario offers the opportunity for LDCP-funded project teams to use the following dissemination channels to
present their projects:

e PHO YouTube

e TOPHC (Workshop), email tophc@oahpp.ca

e PHO Event (PHO Rounds, Webinar, etc.), email capacitybuilding@oahpp.ca

e PHO YouTube

e PHO Website — LDCP page, blog post
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https://www.youtube.com/channel/UCVHo7YRHEGDvc9JtqYA16UQ
https://www.publichealthontario.ca/en/Health-Topics/Public-Health-Practice/LDCP
https://www.publichealthontario.ca/en/About/News

Additional Resources

National Collaborating Centre for Methods and Tool (NCCMT) provides resources and expertise on
knowledge exchange. (https://www.nccmt.ca/).

Beyond Scientific Publication: Strategies for Disseminating Research Findings (CARE). This document
provides descriptions and templates for disseminating results. There is a particular focus on sharing of
results with participants of research. (https://ictr.wisc.edu/documents/beyond-scientific-publication-
strategies-for-disseminating-research-findings/)

Lost in Translation: Time for a Map? This paper provides a conceptual framework for integrating the
concepts of knowledge creation and knowledge application
(http://www.jcehp.com/vol26/2601graham2006.pdf)

Guide to Knowledge Translation Planning at CIHR: Integrated and End-of-Grant Approaches. This
document provides definitions of integrated and end-of-grant knowledge exchange, case studies that
illustrate each approach, and project proposal worksheets with key questions to consider when developing a
KE plan. (http://www.cihr-irsc.gc.ca/e/documents/kt Im ktplan-en.pdf)

Moving Into Action: We Know What Practices We Want To Change, Now What? An Implementation Guide
for Health Care Practitioners. Published by CIHR, this resource focuses on how to move research into action.
Focusing on the implementation phase of the Knowledge to Action Cycle, the tool provides information and
case examples about how to adapt knowledge to a local setting, identify barriers and facilitators to local
implementation, and how to select and tailor implementation strategies. (http://www.cihr-
irsc.gc.ca/e/documents/Im _moving into_action-en.pdf)
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