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Step 1: Manage the planning process
Worksheet 1.5: Develop a work plan for the planning process
Your work plan will initially begin as a high-level document, identifying broad timelines for each planning step based on currently available information. As you gain the data needed to help you make decisions you should return to your work plan to fill in gaps, add details and make changes. Review your work plan frequently throughout the planning process, so that stakeholder expectations are properly balanced with available resources and any changes in the environment.
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