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Step 3: Set goals, audiences, and outcome objectives 
Worksheet 3.1: Set goals, audiences, and outcome objectives
Based on the results of your situational assessment, you should now be in a position to articulate one or two goals that will guide the rest of your program planning along with the primary and secondary audiences that require special attention to reach identified goals. This worksheet uses three tables to help clarify and document your thinking. Table A focuses specifically on identifying one or two goals and the audiences you need to focus on to reach those goals. Table B helps identify the key components that need to be included in outcome objectives. In Table C you will craft objectives statements and then designate whether they are short, medium or long-term.
Table A: Identify Goals and Audiences
#
What are one to two goals you want to work towards achieving?
Which audiences will require special attention to meet your goals?
Primary
Secondary
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Worksheet 3.1: Set goals, audiences, and outcome objectives
Consider the goal statements and audiences you identified in Table A and think about the changes you hope to bring about through your program. Use the table below to brainstorm a variety of possible outcomes over different time horizons (short <1 year, medium 1-5 years and long 5+ years). You can have multiple objectives for each goal and audience. After you have identified all the component parts, write them in objective statements.
Table B: Brainstorm Outcome Objectives
Goal Statement
Intended Audience
(WHO do you want to change)
Area of Change
(WHAT change do you wantto see)
Direction of Change
Amount of Change
(HOW MUCH)
Timeline
(BY WHEN – date) 
dd/mm/yy
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Worksheet 3.1: Set goals, audiences, and outcome objectives
Now that you have identified all the component parts for your outcome objectives, combine them into objective statements that flow logically. Use the Duration column to identify if the objective is short-term, medium-term or long-term. This is useful when the time comes for prioritizing activities and creating a logic model.
Table C: Draft Outcomes Statements and Identify Duration
Goal Statement
Objective Statements
Duration
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