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Step 2: Conduct a situational assessment
Worksheet 2.1: Identify your research questions and data needs
This worksheet lets you capture the specific research questions you and your stakeholders want to explore within the three primary situational level questions along with the reasons why this information would be helpful. It also asks you to identify the types of data you need to collect to answer your research questions. This information will then inform your data gathering plan (worksheet 2.2) and guide data synthesis (worksheet 2.3). Refer back to Step 2 in the Planning Health Promotion Programs: Introductory Workbook for sample questions to further explore, and be sure to incorporate questions that explore health equity issues and social determinants of health.
Research Questions
#
Situational Assessment Question
Your Specific Research Questions
Why Do You Want This
Information?
What Types of Data Will Help You Answer These Questions?
1.
What is the situation?
2.
What is making the situation better or worse? 
3.
What possible solutions, interventions and actions can you take to deal with the situation?
Step 2: Conduct a situational assessment
Worksheet 2.2: Develop a data gathering plan 
A data-gathering plan is a clear and realistic list of specific tasks or action steps necessary for guiding your research. This worksheet helps you document the different types of data you need along with the possible sources of information and methods for collecting it. Each type/method/source combination you select represents a specific data-gathering task; as such it requires its own row in the table. The worksheet also captures details about roles, timelines and resources. Use the information from worksheet 2.1 to guide the development of this data-gathering plan. 
#
Type of Data
Method
Source
Degree of Rigor
Rationale
Lead
Support Staff
Time Allocated
Deadline
dd/mm/yy 
Budget
Other Resources
Step 2: Conduct a situational assessment
Worksheet 2.3: Summarize the situation 
This worksheet uses six questions to help you organize the key results and insights derived from your data gathering process. Use this information to craft a concise summary to inform your decision-making processes in Steps 3 and 4. 
#
Number
Number
Question
Research Findings
1.
What is the situation? Describe the magnitude of the issue and how it has changed over time. 
2.
Outline the burden and impact of the problem for specific population groups. 
3.
Summarize what you learned about the health inequities and social determinants of health related to this issue.
4.
Describe the public's current perception of the issue.
5.
Briefly outline stakeholder perceptions and concerns about the situation. 
6.
Outline the advantages and potential consequences of acting now versus later. 
Step 2: Conduct a situational assessment
Worksheet 2.4: Summarize the situation 
This worksheet uses six questions to help you organize the key results and insights derived from your data gathering process.Then you can use this information to craft a concise summary to inform your decision-making processes in Steps 3 and 4. 
Then you can use this information to craft a concise summary to inform your decision-making processes in Steps 3 and 4. 
#
Possible Action
(Strategy, Program or Activity)
Source of Idea
Unintended Positive Impacts
Unintended Negative Impacts
Additional Details
Information/Evidence About Effectiveness
Step 2: Conduct a situational assessment
Worksheet 2.5: Consider how to proceed 
This worksheet includes four questions to help you reflect on the overall quality and quantity of your situational assessment data, and the most logical next steps. The decision to proceed should be based on the quality and quantity of your data relative to stakeholder expectations, and your understanding about your ability to improve the situation with your available resources.
If you discover you need additional or better quality data, or do not have the time, financial resources or mandate to have an impact on the situation, it may be useful to redefine the scope of the project (worksheet 1.1), redefine the situational assessment questions (worksheet 2.1) and/or seek out additional resources before proceeding with the planning process. 
#
Number
Question
Response
Briefly Explain Your Response
1.
Are there gaps in data quality or quantity, relative to stakeholder expectations, that may restrict your ability to make evidence-based decisions about goals, audiences, objectives, strategies, activities and resources? 
2.
Have you examined the situation from a health equity and social determinants of health perspective?
3.
What is your current perception about your ability to have an impact on the situation based on your available time, financial resources and mandate? 
4.
What are your next steps in the planning process? Will you proceed now or must you revisit research questions, project scope or resources?
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