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Learning Objectives 

By the end of this session, participants will be able to:

• Discuss all applicable regulations, standards, guidelines and best practices.

• Describe all key components in an IPAC program including an IPAC Committee. 

• Recognize the need for ongoing evaluations to identify opportunities for 
improvements.

• Describe the necessary and ongoing training to lead the IPAC activities in their 
home.

• Recognize themselves as a leader and an influencer on clinical, financial and 
quality outcomes.
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Agenda
Item Time Topic

1 5 minutes Welcome and Introductions
2 5 minutes Introduction to the Checklist: IPAC Orientation for Infection 

Prevention and Control Leads in LTC
3 40 minutes IPAC Programs and Role of the IPAC Lead
4 5 minutes Knowledge-to-Action: Q&A
5 5 minutes Wrap-up and next steps
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Checklist for IPAC Orientation for IPAC Leads in Long-Term Care

• PHO has developed a new webpage that 
will contain the Checklist and the series of 
presentations.

• The Checklist and the series of 
presentations will help build your IPAC 
knowledge. 

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Orientation for infection prevention and control leads in long-term care [Internet]. Toronto, ON: Queen's Printer for 
Ontario; 2022 [cited 2022 May 12]. Available from: https://www.publichealthontario.ca/-/media/Documents/I/2022/ipac-leads-orientation-long-term-care.pdf?sc_lang=en
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Question 1: What is your level of IPAC experience?

0-12 months?
>1-3 years?
>3 -10 years?
>10 years?
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About IPAC Program 
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Why Have an IPAC Program?
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• The mandates and goals of IPAC programs are to:
• reduce health care-associated infections
• reduce morbidity and mortality associated with these infections
• improve health care safety 
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Regulations and Standards
REGULATIONS
• Legislative Requirement – Must do!
• Accompany an “Act” 
• Example: Fixing Long-Term Care Home 

Act

STANDARDS
• Not legislated but deemed prudent 
• Authoritative statements that reflect 

expectations, values and priorities
• Example: MLTC and CSA Standards

Fixing Long-Term Care Home Act, 2021, SO 2021, c39. Available from: https://www.Ontario.ca/laws/statute/21f39
CSA Group. Health care & well being [Internet]. Toronto, ON: CSA Group; 2021 [cited 2021 Nov 19]. Available from: https://www.csagroup.org/standards/areas-of-focus/healthcare-and-well-being/
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Guidelines

• Evidence-based statements of practice
• Usually regularly updated 
• Example: Control of Respiratory 

Infection Outbreaks in Long-Term Care 
Homes, 2018

Ontario. Ministry of Health and Long-Term Care. Control of respiratory infection outbreaks in long-term care homes, 2018. Toronto, ON: Queen’s Printer for Ontario; 2018. Available from: 
https://www.health.gov.on.ca/en/pro/programs/publichealth/oph_standards/docs/reference/resp_infectn_ctrl_guide_ltc_2018_en.pdf
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Best Practices 

• Evidence-based and expert opinion 
where evidence is lacking

• Very practical
• Example: PIDAC Best Practice 

documents
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Question 2: Does your Home Have Written IPAC Goals? 

• Yes

• No
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Key Components of IPAC Program
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IPAC programs contain the following key components:
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The IPAC Committee

• In long-term care homes (LTCHs), the IPAC Committee is a multidisciplinary 
committee that is responsible for verifying that the infection prevention and 
control recommendations and standards are being followed.

• Members can include:
• The IPAC Lead,
• Administrator, 
• Director of Care, 
• Medical Director,
• Occupational Health and Safety,
• Environmental services, 
• Nursing, 
• the Public Health Unit, 
• Pharmacy, and the lab.
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Policies and Procedures 

• Must be consistent with relevant 
legislation and standards and based 
on sound scientific knowledge

• Must be relevant to the home and be 
accessible to all staff

• Must be reviewed and updated as 
required on a regular basis

• Must be linked to educational 
programs and action plans for 
implementation must be developed
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How to Evaluate an IPAC Program?
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Approaches for evaluating an IPAC program: 

1. Organizational Risk Assessment

2. IPAC Practice Auditing
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Organizational Risk Assessment (1/1)

• An organizational risk assessment should take 
place annually and when significant changes occur

• It can be used to help develop your program goals 
and objectives

• Assesses factors like resident population, services 
provided, compliance with standards

• This may be done in consultation with your IPAC 
Committee
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Organizational Risk Assessment (1/2)

• As an example, based on your 
organizational risk assessment, 
you notice that last year the 
PPE training was not consistent 
and some staff are not using 
PPE correctly.

• Implement a PPE policy and 
procedure that clearly outlines 
expectations for PPE education 
and training
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IPAC Practice Auditing (1/1)

• The purpose of auditing is to assess IPAC practices and to identify 
opportunities to improve IPAC knowledge and skills

• Familiarize yourself with best practices and available resources for the 
practices being audited
• Environmental cleaning practices
• Hand hygiene compliance
• Personal protective equipment (PPE) use

• Audits are performed by trained observers
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IPAC Practice Auditing 

• Auditing should take place:
• at regular intervals
• whenever there is a significant change to a practice or process
• when rates of health care-associated infections are increasing based on surveillance

• Results can be used to develop targeted and appropriate interventions to 
improve compliance
• Ensure enough audits are conducted to have meaningful results
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Auditing Resources

1. At a Glance: Implementing PPE Audits in All 
Health Care Settings

2. Webinar: Supporting the Implementation of 
PPE Auditing in Health Care

3. Audit form: Supporting the Use of PPE

4. Audit form: Auditing of PPE Use 

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Implementing personal protective equipment audits in all health care settings [Internet]. Toronto, ON: Queen's Printer for Ontario; 2021 
[cited 2021 Nov 19]. Available from: https://www.publichealthontario.ca/-/media/documents/a/2021/aag-implementing-ppe-audit-health-care.pdf?sc_lang=en

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Supporting the implementation of personal protective equipment auditing in health care settings [video recording]. Toronto, ON: 
Queen’s Printer for Ontario; 2021 [cited 2021 Nov 19]. 29 mins. Available from: https://www.publichealthontario.ca/-/media/documents/s/2021/supporting-implementation-ppe-audit-health-care.pdf?sc_lang=en

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Supporting the use of personal protective equipment (PPE) audit [Internet]. Toronto, ON: Queen’s Printer for Ontario; 2021 [cited 2021 
Nov 19]. Available from: https://www.publichealthontario.ca/-/media/documents/s/2021/supporting-use-ppe-audit-health-care-form.pdf?sc_lang=en

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Auditing of personal protective equipment (PPE) use [Internet]. Toronto, ON: Queen’s Printer for Ontario; 2021 [cited 2021 Nov 19]. 
Available from: https://www.publichealthontario.ca/-/media/documents/a/2021/auditing-ppe-use-health-care-form.pdf?sc_lang=en
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Role of the IPAC Lead
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How do I Develop Knowledge and Skills?
• Education and training

• PHO resources
• Checklist: Orientation for Infection Prevention and Control Leads in Long-Term Care
• Participation in Communities of Practice

• Courses
• Check IPAC Canada for a list of their endorsed courses

• Certification in Infection Control
• https://www.cbic.org/
• CIC, a-IPC 

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Orientation for infection prevention and control leads in long-term care [Internet]. Toronto, ON: Queen's Printer for Ontario; 2022 [cited 
2022 May 12]. Available from: https://www.publichealthontario.ca/-/media/Documents/I/2022/ipac-leads-orientation-long-term-care.pdf?sc_lang=en

Infection Prevention and Control Canada. Canadian infection prevention and control courses [Internet]. Winnipeg, MB: Infection Prevention and Control Canada; 2021 [cited 2021 Nov 19]. Available from: 
https://ipac-canada.org/canadian-ipac-course.php
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What are my IPAC activities as an IPAC Lead?

• The IPAC lead is responsible for supporting the implementation of IPAC 
best practices in the following areas:
• Environmental cleaning
• Reprocessing
• Surveillance 
• Education
• Occupational Health
• Construction, renovation, maintenance and design
• Program administration and evaluation
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Environmental Cleaning

• Environmental Cleaning is a key component 
in IPAC and therefore IPAC leads have an 
important collaborative role with 
Environmental Services. 

• Understanding key principles of cleaning and 
disinfecting the environment 

• Understanding IPAC issues and risks related 
to environmental cleaning and disinfection.
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Reprocessing

• The IPAC lead needs to have an 
understanding and awareness of the best 
practices in reprocessing.

• Apply Spaulding’s classification of medical 
devices

• Describe quality control program measures 
for safe and effective reprocessing.
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Surveillance

• Select indicators and design your 
surveillance program based on your 
home’s current findings using 
standardized definitions

• Collect and analyze surveillance data

• Interpret and present surveillance data
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Education

• Develop objectives and strategies to 
meet the needs of your learners

• Assess the education and training 
through IPAC audits

• Utilize learning principles that are 
appropriate to your target audience 

• Collaborate with others to develop and 
deliver programs and tools
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Occupational Health

• Be involved in the development or 
review of OH policies

• Assist in the development of an 
Immunization program

• Consult on post-exposure protocols
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Construction, Renovation, Maintenance and Design (CRMD)

• Understand the importance of 
managing CRMD activities and IPAC 
approaches to CRMD

• Understand key strategies and 
considerations for ensuring CRMD 
projects are carried out safely
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Program Administration and Evaluation 

• Develop and review the current goals 
and objectives

• Determine the resources needed to 
accomplish the goals and objectives
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Influencing and Leading IPAC
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The IPAC Lead is a Leader and Influencer (1/2)

• Provide direction and work 
collaboratively with others

• Share your knowledge and expertise

• Influence organizational policy 
makers
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The IPAC Lead is a Leader and Influencer (2/2)

• Fiscal responsibility 
• Consider the financial implications, safety and clinical outcomes 

whenever making recommendations. 

• Incorporate fiscal assessment in evaluations and reports
• Perform or obtain cost-benefit analyses 
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Stay Current to Your Field 

• Integrate current regulatory requirements, accreditation standards and 
guidelines into your practices, policies and procedures

• Develop soft skills to support residents, families and healthcare workers

• Network with your peers
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Additional IPAC Resources
Continue to grow your knowledge and fill outstanding gaps with relevant 
sections from additional readings.

• IPAC Canada Resources:
• Infection Prevention and Control (IPAC) Program Standard

Specifically sections on:
• Scope of the IPAC Program
• IPAC Program Professional Development

• Core Competencies for Infection Control Professionals

Infection Prevention and Control Canada, IPAC Canada Working Group. Infection prevention and control (IPAC) program standard [Internet]. Winnipeg, MB: Infection Prevention and Control 
Canada; 2016 [cited 2022 May 12]. Available from: https://ipac-canada.org/photos/custom/pdf/IPAC_PROGRAM_STANDARD_2016.pdf

Infection Prevention and Control Canada. IPAC Canada core competencies for infection control professionals [Internet]. Winnipeg, MB: IPAC Canada; 2016 [cited 2022 May 12]. Available from: 
https://ipac-canada.org/photos/custom/pdf/2016_IPAC_Canada_CoreCompetenciesforICPs.pdf
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Knowledge to Action
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Public Health Ontario keeps Ontarians safe and healthy. Find out more at 
PublicHealthOntario.ca

Sarah Eden: Sarah.Eden@oahpp.ca

Lori Schatzler: Lori.Schatzler@ohapp.ca

For general IPAC questions contact: Ipac@oahpp.ca
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