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Objectives
By the end of this session, participants will be able to:
• Incorporate provincial infection prevention and control (IPAC)
Guidance into their home’s fall preparedness plans

• Understand the need to be prepared for all respiratory infections,
including influenza and COVID-19
• Discuss scenarios with their teams utilizing applicable guidance tools
• Recognize opportunities to seek support from their public health
unit, IPAC Hub, and other partners
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Preparing For the Fall Respiratory Season
• Anticipate a return of non-COVID respiratory viruses this fall season
• Long-term care homes need to have plans in place to prepare for COVID19 in addition to other respiratory viruses
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Respiratory Outbreaks in the 2018-2019 Season

Source: Ontario Agency for Health Protection and Promotion (Public Health Ontario). Ontario respiratory pathogen bulletin, institutional outbreaks 2018-2019 season
[data file]. Toronto, ON: Queen’s Printer for Ontario; 2022 [extracted 2022 Aug 12]. Available from: https://www.publichealthontario.ca/en/data-and-analysis/infectiousdisease/respiratory-pathogens-weekly
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Using These Scenarios
• These scenarios have been developed to help homes test their existing
plans and address any gaps that are identified.
• These scenarios can be reviewed by the leadership team at long-term
care homes (LTCH). It may be beneficial to include representatives from
the IPAC Hub and public health unit at these sessions.
• The scenarios are intended to test a home’s plan and not individual
staff members.
• Based on these scenarios, homes may need to make changes to their
existing plans.

PublicHealthOntario.ca

5

Outbreak Identification and Cohorting of Residents
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Scenario 1A
You are an IPAC lead at a LTCH and receive reports
from the units that there is an increase in residents
reporting sore throats and congestion.
Additionally, your occupational health and safety
lead has informed you of a number of staff
with similar symptoms.
You suspect a respiratory outbreak. How do you
determine if you are in outbreak?
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Scenario 1A: How Do You Determine if You Are in Outbreak?
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Action: Determine if You Have an Outbreak
• Test symptomatic residents and staff
• Determine if it meets the definition of an outbreak
• During an outbreak, specimens from up to four (4) residents will be
accepted for concurrent multiplex respiratory virus PCR (MRVP) testing by
PHO Laboratory in order to identify the cause of the outbreak
• Notify your local public health unit1
• Refer to Ministry of Health’s Appendix 1: Case Definitions and Disease
Specific Information2 and the Ministry of Health’s COVID-19 Guidance:
Long-Term Care Homes and Retirement Homes for Public Health Units3
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Scenario 1B
Based on the results of laboratory testing your local
public health unit declares an outbreak of COVID-19.
Some of your residents that have tested positive for
COVID-19 have roommates that have tested negative.
How can you cohort your residents? How can you
cohort your staff?
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Scenario 1B: How Can You Cohort Your Residents?

How Can You Cohort Your Staff?
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Action: Cohort Residents
• Refer to your home’s COVID-19 Outbreak Preparedness Plan. That plan
should contain a details for cohorting residents
• Within the outbreak area, separate the:
• Exposed, well and not known to have COVID-19 cohort
• Exposed, ill but not known to have COVID-19 cohort, and
• COVID-19 positive and infectious cohort

• See Public Health Ontario’s Cohorting in Outbreaks in Congregate Living
Settings4
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Action: Cohort Staff and Staff Assignment
• Refer to your home’s COVID-19 Outbreak Preparedness Plan. It should contain
details for cohorting staff.
• Consider cohorting staff between the affected residents/outbreak units and
unaffected units.
• Staff may also be cohorted within a unit if the cohorting is done on a single unit.
• Consider the possibility of keeping staff members working on only one unit if
possible.
• Staff members should work with only one cohort if possible. When this is
unavoidable, due to staffing shortages, staff should go from the lowest risk cohort
to the highest risk cohorts if at all possible.
• See Public Health Ontario’s Cohorting in Outbreaks in Congregate Living Settings.4
PublicHealthOntario.ca
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Keeping Staff Healthy
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Scenario 2
A respiratory infection outbreak has been declared
at your LTCH. You observe an increase in staff calling
in sick reporting respiratory infection symptoms.
You are concerned that there may be gaps or
barriers to compliance with IPAC best practices, that
are leading to staff illness.
How would you determine if proper IPAC practices
are being implemented?
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Scenario 2A: How Would You Determine If Proper IPAC
Practices Are Being Implemented?
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Action: Assess Your IPAC Practices
• PHO auditing tools can be used to assess your home’s IPAC practices.
These tools include:
•
•
•
•

Personal Protective Equipment (PPE) Auditing5
Hand Hygiene Auditing6
COVID-19: Self Assessment Audit Tool7
COVID-19: Infection Prevention and Control Checklist for Long-Term Care and
Retirement Homes8

• If homes require assistance with auditing, they should contact their IPAC
Hub and/or public health unit to see if any supports are available
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Scenario 2B: How Would You Address any Issues that You Find?
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Action: Supporting Staff
• Ensure that staff are supported to follow IPAC best practices. e.g. PPE and
ABHR is readily available and break areas are setup to facilitate distancing.
• All new and agency staff should ideally have received full IPAC training,
such as IPAC Core Competencies,9 prior to starting work.
• Health Care Huddles: IPAC Checkpoints 10 can assist with providing
reminders of key IPAC information at shift-change meetings or huddles.
• Constructive, non-punitive, feedback can be given to staff that are
observed not following best practices. Positive feedback can also be
provided to staff observed following best practices.
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Responding to Cases
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Scenario 3
The LTCH IPAC lead is made aware of 2 staff
members with positive COVID-19 rapid tests.
The two staff members work on the same unit,
carpool to work and worked the day before. Both
staff are showing symptoms and are up-to-date with
their COVID-vaccinations.
How do you perform a risk assessment for exposed
contacts?

PublicHealthOntario.ca

21

Scenario 3: What Information Do You Need to Perform a
Risk Assessment of Exposed Contacts?
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Co-circulation of Viruses
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Scenario 4
The LTCH IPAC lead has been monitoring a resident with
respiratory symptoms.
COVID-19 testing and multiplex respiratory virus PCR
(MRVP) testing was done and Influenza A was detected.
The next day, 3 more residents were identified with
respiratory symptoms and an influenza outbreak was
declared. Additionally, 1 resident has tested positive
for COVID-19. What are your next steps?
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Scenario 4: What are the Immediate Next Steps?
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Action: IPAC Measures in Response to the Situation
• Inform your public health unit
• Implement IPAC measures
• Isolate ill residents on additional precautions
• Reinforce hand hygiene and audit/observe staff use of PPE
• Enhance surveillance for new cases

• Modify cohorting to ensure COVID-19 cases and contacts are cohorted separately from
residents with influenza
• Consult with your medical director about the initiation of anti-virals
• Follow your home’s policy for the management of staff that are unvaccinated for
influenza
• Contact your IPAC Hub if additional support is required
PublicHealthOntario.ca
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Resources
Continue to develop your fall preparedness plans with these additional resources:
•

Ontario. Ministry of Health and Long-Term Care. Control of respiratory infection outbreaks in long-term care homes, 2018
[Internet]. Toronto, ON: Queen’s Printer for Ontario; 2018 [cited 2022 Sep 30]. Available from:
https://www.health.gov.on.ca/en/pro/programs/publichealth/oph_standards/docs/reference/resp_infectn_ctrl_guide_ltc_2018_e
n.pdf

•

Ontario Agency for Health Protection and Promotion (Public Health Ontario). COVID-19 long-term care resources [Internet].
Toronto, ON: Queen’s Printer or Ontario; 2022 [cited 2022 Sep 30]. Available from:
https://www.publichealthontario.ca/en/Diseases-and-Conditions/Infectious-Diseases/Respiratory-Diseases/NovelCoronavirus/Long-Term-Care-Resources

•

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Prevention and management of COVID-19 in longterm care homes [Internet]. Toronto, ON: Queen’s Printer for Ontario; 2022 [cited 2022 Sep 30]. Available from:
https://www.publichealthontario.ca/-/media/Documents/nCoV/ltcrh/2020/06/covid-19-prevention-managementltcrh.pdf?sc_lang=en

•

Ontario Agency of Health Protection and Promotion (Public Health Ontario). Orientation for infection prevention and control leads
in long-term care [Internet]. Toronto, ON: Queen’s Printer for Ontario; 2022 [cited 2022 Sep 30]. Available from:
https://www.publichealthontario.ca/-/media/Documents/I/2022/ipac-leads-orientation-long-term-care.pdf?sc_lang=en

PublicHealthOntario.ca

30

Resources (cont’d)
•

Ontario. Ministry of Health. COVID-19 guidance document for long-term care homes in Ontario [Internet]. Toronto, ON: Queen’s
Printer for Ontario; 2022 [cited 2022 Sep 30]. Available from: https://www.ontario.ca/page/covid-19-guidance-document-longterm-care-homes-ontario

•

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Respiratory outbreak testing prioritization [Internet].
Toronto, ON: Queen’s Printer for Ontario; 2020 [cited 2022 Sep 30]. Available from: https://www.publichealthontario.ca//media/documents/lab/respiratory-outbreak-testing-prioritization-protocol.pdf

•

Richard C, Paget E, Ontario Agency for Health Protection and Promotion (Public Health Ontario). Path to success: becoming an
infection prevention and control rock star with your program review [Webinar]. Toronto, ON: Queen’s Printer for Ontario; 2021
[cited 2022 Sep 30]. Available from: https://www.publichealthontario.ca/-/media/Event-Presentations/2021/webinar-becomingipac-rock-star-program-review.pdf?sc_lang=en
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For More Information, Contact
ipac@oahpp.ca

Public Health Ontario keeps Ontarians safe and healthy. Find out more at
PublicHealthOntario.ca

