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PHO Rounds

Describe the core 
principles of the 
Relational Ethics 
Framework

Discuss how mobile 
community engagement 
can be used to improve 
health equity in public 
health

Identify the project's 
key goals, outcomes 
and recommendations 
for Public Health 
Practice

Reflect on partner collaboration 
opportunities approaches that 
increased trust, remove barriers, 
improve health equity and 
improve SDOH

LEARNING OBJECTIVES



Background

During the  COVID-19 pandem ic, 
racia lized  com m unitie s were  
d isproportiona te ly a ffected , fu rthe r 
exposing and  deepen ing the  hea lth  
inequ itie s they were  a lready facing2

In  Canada , the re  is long-stand ing 
evidence  of hea lth  d isparitie s am ong 
racia lized  groups1

Need  to  im prove  hea lth  equ ity and  to  do 
so  by conside ring system ic factors, socia l 
de te rm inan ts of hea lth  and  by 
connecting with  racia lized  com m unitie s3

“Health equity is achieved 
when all Ontarians can 
reach their full health 
potential and are not 
disadvantaged from 
attaining it because of 
race, ethnicity, religion, 
gender, age, 
socioeconomic status or 
other socially determined 
circumstances"4



BACKGROUND



What is Relational Ethics5?

Focuses on how ethical understanding emerges within 
relationships —through lived experiences, mutual care, 
and responsiveness

Emphasizes mutual respect, trust, and 
responsibility

Emphasizes the interconnectedness of 
people, their environment, and their 
knowledge

Considers human connection and care



5 CORE PRINCIPLES OF 
RELATIONAL ETHICS

1.  Engagement

To establish an engaged relationship with 
others. Foster ongoing, participatory, and 
reciprocal relationships. 

2.  Mutual Respect

Respect for oneself and reciprocal respect for 
others6. Treat communities as equal ethical 
partners. Recognize dignity across difference.



PRINCIPLES OF RELATIONAL 
ETHICS

3.  Embodied Knowledge
Getting to know client and partner needs, 
preferences, and values.  Focus lived 
experiences and community wisdom 
alongside biomedical data.



4. Environment

Relationship between the person and 
the context of social environment 
(taking into account needs, values, 
family, community and history) address 
social and ecological determinants of 
health.

5. Uncertainty

Embraces ethical complexity and 
navigate it with openness and trust.

PRINCIPLES OF RELATIONAL ETHICS



PRINCIPLES OF 
RELATIONAL ETHICS

• Balancing population -level policies 
with individual needs. 

• Advocating for structural changes 
while maintaining compassion in 
individual interactions.

• Care is inclusive, equitable and 
grounded in human connection.  



MOBILE MODELS
Strong community support
Builds trust with marginalized and 
groups public health has a hard time 
reaching
Improves health outcomes through local 
partnerships and is cost-effective 

Delivers culturally grounded care that meets 
people where they are

By uprooting the traditional practice methods of 
medical services, new approaches to genuine 

community engagement become more feasible 7 



Neighbourhood Nursing 
Te am

• Relational Ethics Framework
• Local context and experience
• Mobile model



NEIGHBOURHOOD APPROACH



IMPLEMENTATION

Communities selected based on a 
combination of factors: 
• Census and local epidemiological data
• SDOH indicators
• Community partners in the area
• Vaccine rates
• Special community needs

Areas were selected based on a 
review of local data



IMPLEMENTATION 
ACTIVITIES

Mobile 
Fully mobile modality 
joining into existing 
programming and at 
community events

Partner Sites
Presence at community sites 
and visiting community 
spaces to become part of the 
community

Build Trust
Foster authentic 
relationships where 
community members feel 
safe asking for support



NNT 
Services



Session Visit
To collect information 

on program areas, 
service delivery, 

referrals, session topics 
and attendance

Staff Focus Group
To collect experience 

of delivering the 
program

Client Survey
To assess our client 

experience and 
feedback the pilot 

program

Partner Survey
To assess our 

partners experience 
and feedback on the 

pilot program

EVALUATION



+502 ,70 0
TOTAL NUMBER OF INDIVIDUAL 
CLIENTS SERVED

+250
SESSIONS DELIVERED IN 
COMMUNITY SETTINGS

IMPACT OF THE PROGRAM

NEW COMMUNITY PARTNER 
CONNECTIONS

REFUGEE VACCINE SUPPORTS  INCREASED 



In the words of our 
Partners....

“I can identify numerous ways to 
involve them [nurses] in the 

communities I serve, thanks to their 
cultural sensitivity and the 

perception that they are part of the 
community"

“ The program is 
invaluable in 

helping the most 
vulnerable in the 

community”

“Setting up directly in 
temporary 

accommodation has given 
a means for clients to ask 

sensitive questions 
directly to health 
professionals with 

interpretation”



COMMUNITY 
ENGAGEMENT 
STRATEGIES

• Connecting with staff at 
partner locations

• Connecting with 
nontraditional community 
leaders

• Regularly attending partner 
programs

• Logo and branding

• Attending community events



STRATEGIES IN 
ACTION



PARTNER VOICES
Video will be played in live recording.

Courtney Ryan
Stamp

https://youtu.be/gEdo2YvmG_M


RECOMMENDATIONS FOR 
PUBLIC HEALTH PRACTICE

Program Design

• Clear program goals
• Co-design with partners
• Promotion
• Time to build client and partner

connections

01 Micro -Mobile Modality

• Consistent presence at partner
sites

• Onsite space for confidential
conversations

• Immunization events (example)

02



RECOMMENDATIONS FOR 
PUBLIC HEALTH PRACTICE

Partnership Approach
• Open and adaptable to partner 

needs
• Open communication about 

program goals
• Support data sharing

03 Staff Approach04
• Cultural safety and equity, diversity and 

inclusion (EDI) practices
• Client centered approach
• Active community participation
• Interpretation and translation services
• Site specific engagement strategies
• Referral mechanisms



SHIFTING THE WAY 
WE WORK

Mobile Modality
• Guests at partner sites
• Different from centralized service delivery

Partnership Connections
• Relational ethics characteristics of connection and 

service
• Attitude and approach

Scope of Practice 

• Pathways of service
• Internal collaboration and coordination
• Public health leadership

Flexibility



01 03

02 04

Data results around 
effectiveness and 
efficiencies of the 
mobile model

Approach to 
decision making

Importance of the 
model of care 

Partner relationships to 
build trust and 
engagement with hard to 
connect communities/ 
individuals 

IMPLEMENTATION 
CONSIDERATIONS
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Questions
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