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Disclaimer 

This presentation was created by its author and/or external organization. 
PHO is not the owner of this content. Any application or use of the 
information in this document is the responsibility of the user.

PHO assumes no liability resulting from any such application or use.
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Learning Objectives

By the end of this presentation, participants will be able to:

• Define the continuing need for hand hygiene improvement.

• Describe the new PHO hand hygiene program, including the incorporated 
improvement strategies.

• Identify how the new hand hygiene program can be implemented/utilized 
within their specific setting.

• Discuss how the new program can be used to address persistent hand 
hygiene challenges.
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Background
• Ontario’s Just Clean Your Hands (JCYH) program was launched in 2008 and helped 

shape hand hygiene improvement efforts across the province

• JCYH emphasized 
• The four moments of hand hygiene
• The importance of proper technique
• Placement of alcohol-based hand rub at point-of-care
• A multifaceted approach

The updated hand hygiene program continues to build on these best 
practices and a multifaceted approach, with a strong focus on the 
implementation of hand hygiene improvement strategies
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Why Are We Still Talking About Hand Hygiene?

Hand hygiene is an effective 
strategy to prevent health 
care-associated infections 
(HAIs) by limiting the 
transmission of 
microorganisms, including 
antibiotic-resistant organisms 
(AROs)

Ontario Agency for Health Protection and Promotion (Public Health Ontario), Provincial Infectious Diseases Advisory Committee. Best practices for hand hygiene in all health care settings. 4th ed. Toronto, 
ON: Queen's Printer for Ontario; 2014. Available from: https://www.publichealthontario.ca/-/media/documents/b/2014/bp-hand-hygiene.pdf
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What’s the Big Deal with Heath Care Associated Infections and 
Antibiotic-Resistant Organisms?

Health Care Associated infections 
(HAIs) are infections acquired 
during the delivery of health care 

They are associated with 
significant burden in terms of 
poor health, length of stay in 
hospital, health care costs, and 
mortality

Antibiotic resistance happens 
when organisms evolve over time 
and become resistant to 
antibiotics used to treat them

As more antibiotics lose their 
effectiveness over time, 
infections become harder to 
treat, raising the risk of illness 
and death

Ontario Agency for Health Protection and Promotion (Public Health Ontario), Provincial Infectious Diseases Advisory Committee. Best practices for hand hygiene in all health care settings. 4th ed. Toronto, 
ON: Queen's Printer for Ontario; 2014. Available from: https://www.publichealthontario.ca/-/media/documents/b/2014/bp-hand-hygiene.pdf 
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How can Hand Hygiene Help?

• The hands of health care 
workers are the most 
common way microorganisms 
are transmitted in health care

• Cleaning hands at the right 
time and in the right way 
prevents the transmission of 
harmful microorganisms to 
patients/residents/clients, 
visitors and staff

Ontario Agency for Health Protection and Promotion (Public Health Ontario), Provincial Infectious Diseases Advisory Committee. Best practices for hand hygiene in all health care settings. 4th ed. Toronto, 
ON: Queen's Printer for Ontario; 2014. Available from: https://www.publichealthontario.ca/-/media/documents/b/2014/bp-hand-hygiene.pdf
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Why is an Updated Hand Hygiene Program Needed? 

• Patients/residents/clients in the Ontario health care system are still 
affected by HAIs and AROs

• The updated program focuses on addressing the barriers that make hand 
hygiene more challenging

• Now is the time to review your hand hygiene program and decide which 
improvement strategies can be implemented at your setting to effectively 
reduce and prevent HAIs

9



PublicHealthOntario.ca

What Makes Hand Hygiene So Challenging?
• Health care workers believe in the 

importance of hand hygiene and 
care about the safety of their 
patients/residents/clients

• Performing hand hygiene in a 
health care setting with varying 
demands can still be challenging

• Challenges include:
• Lack of time
• Frequency of hand hygiene
• Empty supplies or inconvenient location 
• Dry skin
• Disliking the product
• Confusion about when and how to clean 

hands
• Not feeling supported
• Forgetting to perform hand hygiene

• Ontario Agency for Health Protection and Promotion (Public Health Ontario), Provincial Infectious Diseases Advisory Committee. Best practices for hand hygiene in all health care settings. 4th ed. 
Toronto, ON: Queen's Printer for Ontario; 2014. Available from: https://www.publichealthontario.ca/-/media/documents/b/2014/bp-hand-hygiene.pdf 

• Glowicz JB, Landon E, Sickbert-Bennett EE, Aiello AE, deKay K, Hoffmann KK, et al. SHEA/IDSA/APIC practice recommendation: strategies to prevent healthcare-associated infections through hand 
hygiene: 2022 update. Infect Control Hosp Epidemiol. 2023;44(3):355-76. Available from: https://doi.org/10.1017/ice.2022.304 
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Introducing the New Hand Hygiene Program Strategies
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Overview of Strategies 

• Recognizing the challenges 
faced by health care workers, 
your new hand hygiene 
program includes  the following 
strategies to support hand 
hygiene practice 

Hand Hygiene Practices

Performing hand hygiene at recommended moments 
(WHEN) and with proper technique (HOW).

Hand Hygiene Improvement Strategies
Environmental Support

Ensuring environments and supports are in place 
to adequately support these practices. 

Education
Ongoing education for health care workers including 

why, when and how they should perform hand hygiene.

Team-Based Problem Solving
Identifying team priority, involving local leaders 

and role models, providing peer support, addressing
 barriers and foster engaging discussions.

Habit Formation
Applying habit formation techniques to make the 

practice more habitual and integrated into daily work.

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Hand hygiene [Internet]. Toronto, ON: King’s Printer for Ontario; c2026 [cited 2026 Sept 1]. Available from:  
https://www.publichealthontario.ca/en/Health-Topics/Infection-Prevention-Control/Hand-Hygiene 
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Environmental Support Strategy Overview

• Implemented first, this strategy 
ensures that hand hygiene 
products are located where they 
are needed, visible, within reach, 
fully stocked and functional

• Health care worker feedback is 
prioritized when placing and 
selecting hand hygiene products

13



PublicHealthOntario.ca

Environmental Support Resources

• Hand Hygiene Product Placement

• Hand Hygiene Product Placement 
Checklist: Patient, Resident or 
Client and Hallway Area

• Maintenance of Hand Hygiene 
Products and Equipment Checklist

• Point of Care Prompt
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Education Strategy Overview

• This strategy involves delivering 
regular education on hand hygiene 
and distributing educational 
resources to fit needs

• This improvement strategy includes 
updated, evidence-based resources 
that help remind, reinforce or build 
on foundational education
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Education Resources: Videos and Presentations
Videos

• How to Hand Rub
• How to Hand Wash
• Putting on Gloves
• Taking off Gloves
• Barriers to Effective Hand Hygiene: 

Fingernails and Jewelry

Presentations

• Principles of Hand Hygiene
• Hand Hygiene Overview and New 

Program Strategies
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Education Resources: Educational Activities and Reminders

Activities

• Take a Moment 

• Practice Your Technique

Reminders 

• 4 Moments of Hand Hygiene Lanyard
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Education Resources: Posters

• 4 Moments of Hand Hygiene

• Caring for Your Hands

• How to Perform Hand Hygiene Using 
Soap and Water

• How to Perform Hand Hygiene Using 
ABHR
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Resources for Educators
Frequently Asked Questions
• Four Moments of Hand Hygiene 
• Glove Use and Hand Hygiene 
• Hand Hygiene for Residents and Visitors of 

LTC and RHs 

Fact Sheet
• Hand Hygiene for All Health Care Settings 

Hand Care
• Hand Hygiene Hand Care Guide
• How to Protect Your Skin: A Self-Assessment 

Checklist
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Team-Based Problem Solving Strategy

• Encourages teams to come together 
to work through activities and 
discussion 

• Creates a more supportive 
environment for identifying and 
solving challenges that are faced by 
teams, and to celebrate 
improvement

20



PublicHealthOntario.ca

Team-Based Problem Solving Resources

• Hand Hygiene Team-Based Problem-
Solving Strategy

• Introduction to Team-Based Problem-
Solving

• Tips for Hand Hygiene Role Models

• Techniques for Supportive Discussions 
About Hand Hygiene

• Providing Peer Feedback on Hand 
Hygiene

• Team-based Problem Solving | Public 
Health Ontario
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https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/techniques-supportive-discussions.pdf?rev=20e8e336c79242d8a8ffd7b7fb7b8d65&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/providing-peer-feedback.pdf?rev=1e6aaf939b4e489eba7edd6bfb5e4ebe&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/providing-peer-feedback.pdf?rev=1e6aaf939b4e489eba7edd6bfb5e4ebe&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/providing-peer-feedback.pdf?rev=1e6aaf939b4e489eba7edd6bfb5e4ebe&sc_lang=en
https://www.youtube.com/watch?v=qtWrb33MtdY
https://www.youtube.com/watch?v=qtWrb33MtdY
https://www.youtube.com/watch?v=qtWrb33MtdY
https://www.youtube.com/watch?v=qtWrb33MtdY
https://www.youtube.com/watch?v=qtWrb33MtdY
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Habit Formation Strategy Overview

• When hand hygiene is performed, 
a lot of the when, where and how 
of it becomes a habit

• Habits are powerful, and new ones 
can be created to make hand 
hygiene easier and to avoid missed 
moments. When an action is a 
habit, it is more likely to be done 
consistently
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Habit Formation Resources

• Habit Formation Video

• Steps to Forming Hand Hygiene 
Habits

• Habit Formation 
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https://www.youtube.com/watch?v=1tTyIBnjIPQ
https://www.youtube.com/watch?v=1tTyIBnjIPQ
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/steps-forming-habits.pdf?rev=1c45a386267f4d908b36b814c99eafef&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/steps-forming-habits.pdf?rev=1c45a386267f4d908b36b814c99eafef&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/steps-forming-habits.pdf?rev=1c45a386267f4d908b36b814c99eafef&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/habit-formation-worksheet.pdf?rev=801c4bfbbba94e61af65634b279e5f63&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/habit-formation-worksheet.pdf?rev=801c4bfbbba94e61af65634b279e5f63&sc_lang=en
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Considerations for Implementers
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Getting Started 

• Early readiness assessment and a 
dedicated implementation team 
are strong predictors of success

• Improvement strategies should be 
implemented in a stepped 
approach starting with 
environmental support strategies

25
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Hand Hygiene Program Implementation Guide

• This guide is designed to walk an 
implementation team through the 
steps of implementing a hand hygiene 
program

• It is recommended to work through 
the steps in order

• Each section provides practical actions, 
resources, and tools to help you plan, 
implement, and sustain hand hygiene 
improvements

Ontario Agency for Health Protection and Promotion (Public Health Ontario). Hand hygiene program implementation guide. Toronto, ON: King's Printer for Ontario; 2026. Available from: 
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf

26

https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/program-implementation-guide.pdf
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Hand Care Program
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Hand Care is a Key Component of an Effective Hand Hygiene Program

• Maintain and promote healthy, 
intact skin

• Prevent and manage 
occupational contact 
dermatitis

• Ontario Agency for Health Protection and Promotion (Public Health Ontario). Recommendations for the prevention, detection and management of occupational dermatitis in health care settings. 
Toronto, ON: Queen’s Printer for Ontario; 2019. Available at: https://www.publichealthontario.ca/-/media/Documents/G/2019/guide-occupational-dermatitis.pdf? &sc_lang=en 

• Ontario Agency for Health Protection and Promotion (Public Health Ontario). Dermatitis (occupational) [Internet]. Toronto, ON: King’s Printer for Ontario; c2026 [cited 2026 Sept 1]. Available from: 
https://www.publichealthontario.ca/en/Health-Topics/Infection-Prevention-Control/Dermatitis
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Elements of a Hand Care Program

Occupational Health
Support

• Hand care assessment,
including skin screening

• Periodic skin health
surveillance

• Referral to occupational
health if skin integrity is an
issue

Education and
Training

• Proper technique for hand
hygiene

• Strategies for maintaining
skin health at work and at
home

Product 
Selection

• Hand moisturizing products
• Alcohol-based hand rub

with emollients

29



PublicHealthOntario.ca

Hand Care Resources: Best Practices and Checklist

Best Practices

• Hand Hygiene Hand Care Program

• Recommendations for the Prevention, 
Detection and Management of Occupational 
Contact Dermatitis in Health Care Settings

• IPAC Practices for Occupational Contact 
Dermatitis

Checklist

• How to Protect Your Skin: A Self-Assessment

30

https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/hand-care-program.pdf?rev=8bce323f3fa748aabd117b78a239924b&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/hand-care-program.pdf?rev=8bce323f3fa748aabd117b78a239924b&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/G/2019/guide-occupational-dermatitis.pdf?rev=43b85f13ac1b4f0ea83985cc553eff15&sc_lang=en&hash=83CC5C7C7D0F4B6EFA0B835009E8DFE4
https://www.publichealthontario.ca/-/media/Documents/G/2019/guide-occupational-dermatitis.pdf?rev=43b85f13ac1b4f0ea83985cc553eff15&sc_lang=en&hash=83CC5C7C7D0F4B6EFA0B835009E8DFE4
https://www.publichealthontario.ca/-/media/Documents/G/2019/guide-occupational-dermatitis.pdf?rev=43b85f13ac1b4f0ea83985cc553eff15&sc_lang=en&hash=83CC5C7C7D0F4B6EFA0B835009E8DFE4
https://www.publichealthontario.ca/-/media/Documents/G/2019/guide-occupational-dermatitis.pdf?rev=43b85f13ac1b4f0ea83985cc553eff15&sc_lang=en&hash=83CC5C7C7D0F4B6EFA0B835009E8DFE4
https://www.publichealthontario.ca/-/media/Documents/S/2020/summary-ipac-occupational-dermatitis.pdf?rev=017c8040cf4c4059829045c5c31bddb1&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/S/2020/summary-ipac-occupational-dermatitis.pdf?rev=017c8040cf4c4059829045c5c31bddb1&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/S/2020/summary-ipac-occupational-dermatitis.pdf?rev=017c8040cf4c4059829045c5c31bddb1&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/2023/hh/protect-your-skin-self-assessment.pdf?rev=d22d3ba1a374458b8147ed8c7217c852&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/2023/hh/protect-your-skin-self-assessment.pdf?rev=d22d3ba1a374458b8147ed8c7217c852&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/2023/hh/protect-your-skin-self-assessment.pdf?rev=d22d3ba1a374458b8147ed8c7217c852&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/2023/hh/protect-your-skin-self-assessment.pdf?rev=d22d3ba1a374458b8147ed8c7217c852&sc_lang=en
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Hand Care Resources: Posters, Videos, Guides and Checklist

Poster 

• Caring for your Hands

Videos

• How to Hand Rub 

• How to Hand Wash

• Barriers to Effective Hand Hygiene

FAQ

• Glove Use and Hand Hygiene

Checklist

• Glove Selection

Guide

• Glove Selection 

• Cotton Glove Liner Selection
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https://www.publichealthontario.ca/-/media/Documents/H/2023/hh/caring-for-your-hands-poster.pdf
https://www.publichealthontario.ca/-/media/Documents/H/2023/hh/caring-for-your-hands-poster.pdf
https://www.youtube.com/watch?v=sDUJ4CAYhpA&t=1s
https://www.youtube.com/watch?v=sDUJ4CAYhpA&t=1s
https://www.youtube.com/watch?v=o9hjmqes72I&t=2s
https://www.youtube.com/watch?v=o9hjmqes72I&t=2s
https://intra.phoconnect.oahpp.ca/sites/PDP/IMSCommsKnowledgeProducts/Forms/HP%20Clearance%20Document%20Set/docsethomepage.aspx?ID=12427&FolderCTID=0x0120D52000A4E6C0A11CBA6344903718486509EDE900A07F913AB62A7848A1092CE87BF34361&List=d170d002-3b88-432c-8a2d-cdb9dc2351d4&RootFolder=%2Fsites%2FPDP%2FIMSCommsKnowledgeProducts%2FVIDEO%5FBarriers%5FEffective%5FHand%5FHygiene%5FFingernails%5FJewelry&RecSrc=%2Fsites%2FPDP%2FIMSCommsKnowledgeProducts%2FVIDEO%5FBarriers%5FEffective%5FHand%5FHygiene%5FFingernails%5FJewelry&viewid=65c56d8b-d73d-4cb0-82d6-997943268be2
https://intra.phoconnect.oahpp.ca/sites/PDP/IMSCommsKnowledgeProducts/Forms/HP%20Clearance%20Document%20Set/docsethomepage.aspx?ID=12427&FolderCTID=0x0120D52000A4E6C0A11CBA6344903718486509EDE900A07F913AB62A7848A1092CE87BF34361&List=d170d002-3b88-432c-8a2d-cdb9dc2351d4&RootFolder=%2Fsites%2FPDP%2FIMSCommsKnowledgeProducts%2FVIDEO%5FBarriers%5FEffective%5FHand%5FHygiene%5FFingernails%5FJewelry&RecSrc=%2Fsites%2FPDP%2FIMSCommsKnowledgeProducts%2FVIDEO%5FBarriers%5FEffective%5FHand%5FHygiene%5FFingernails%5FJewelry&viewid=65c56d8b-d73d-4cb0-82d6-997943268be2
https://www.publichealthontario.ca/-/media/Documents/H/2023/hh/hand-hygiene-glove-use.pdf?rev=52b5a2d848634afe8f46ff4d6fb70f5c&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/H/2023/hh/hand-hygiene-glove-use.pdf?rev=52b5a2d848634afe8f46ff4d6fb70f5c&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/C/2020/checklist-glove-selection.pdf?rev=94d2360721f343cebf4aac00695bd822&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/C/2020/checklist-glove-selection.pdf?rev=94d2360721f343cebf4aac00695bd822&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/G/2020/guide-glove-selection.pdf?rev=5d5e31f3fed24b6cb0cb83203e669a26&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/G/2020/guide-glove-selection.pdf?rev=5d5e31f3fed24b6cb0cb83203e669a26&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/G/2020/guide-cotton-glove-liner.pdf?rev=207d79cd91bf40079de796bdb5c9ba2b&sc_lang=en
https://www.publichealthontario.ca/-/media/Documents/G/2020/guide-cotton-glove-liner.pdf?rev=207d79cd91bf40079de796bdb5c9ba2b&sc_lang=en
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Continuous Quality Improvement
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Continuous Quality Improvement

• Evaluation ensures programs are 
delivered with quality to support 
sustainable practice change

• Planning for evaluation provides 
an opportunity to embed 
processes to gather feedback from 
staff before delivering hand 
hygiene improvement strategies
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Continuous Quality Improvement Resources

• Frequently Asked Questions on 
Hand Hygiene Observation and 
Analysis 

• Hand Hygiene Observation Tool
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https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/observation-analysis.pdf?rev=b7fa6a4bc2a14312b332cb69c452c3ef&sc_lang=en&hash=0ABD3BB17881E01272979A4439520C5B
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/observation-analysis.pdf?rev=b7fa6a4bc2a14312b332cb69c452c3ef&sc_lang=en&hash=0ABD3BB17881E01272979A4439520C5B
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/observation-analysis.pdf?rev=b7fa6a4bc2a14312b332cb69c452c3ef&sc_lang=en&hash=0ABD3BB17881E01272979A4439520C5B
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/observation-analysis.pdf?rev=b7fa6a4bc2a14312b332cb69c452c3ef&sc_lang=en&hash=0ABD3BB17881E01272979A4439520C5B
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/observation-tool.pdf?rev=b54cd6d3dc054b6ea92c6341549f8351&sc_lang=en&hash=84CC56B0F9AD4053E1ABB882BAD35C3E
https://www.publichealthontario.ca/-/media/Documents/H/26/hand-hygiene/observation-tool.pdf?rev=b54cd6d3dc054b6ea92c6341549f8351&sc_lang=en&hash=84CC56B0F9AD4053E1ABB882BAD35C3E
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Key Highlights

• Hand hygiene is an effective strategy to prevent health care-associated 
infections (HAIs) and antibiotic-resistant organisms (AROs)

• The updated hand hygiene program builds on best practices and focuses 
on putting improvement strategies into action to address persistent 
challenges

• Hand care programs should include skin assessments, education and 
training, and moisturizing products to keep skin healthy and intact.
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Public Health Ontario keeps Ontarians safe and healthy. Find out more at 
PublicHealthOntario.ca

For More Information About This Presentation, Contact:

communicable.diseasecontrol@oahpp.ca 
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