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Session Objectives

Following this session, participants will be able to:
Describe the process of an IPAC breach/lapse investigation

Recognize breaches/lapses in medication administration and
reprocessing

Improve their understanding of safe medication administration and
reprocessing of equipment and devices in health care based on best
practices

Locate useful tools and resources that will support breach/lapse
investigations
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Role of the MOHLTC

The Ministry of Health and Long-Term Care (MOHLTC),
Population and Public Health Division (PPHD) is responsible for
the following:

Policy development and guidance

Infection Control Nurses Funding
Ontario Public Health Standards (OPHS) and Protocols
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Ministry of Health and Long-Term Care

Ministry of Health and Long-Term Care

Infection Prevention
and Control Lapse
Disclosure Guidance

Infectious Diseases
Protocol, 2016

Population and Public Health Division,
Ministry of Health and Long-Term Care

May, 2016

Document

This document is in support of the Infection Prevention and

Control Practices Complaint Protocol, 2008 (or as current),

the Infectious Diseases Protocol, 2008 (or as current), and

the Infection Prevention and Control in Personal Services

Settings Protocol, 2008 (or as current) under the Ontario . .

Publlc Health Standards. Infection Prevention and

Population and Public Health Division ContrOI PraCtlceS

Ministry of Health and Long-Term Care .

Complaint Protocol, 2015
March 2016 e
g .
8: Ontario
_
B? Ontari
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. . 27 Ontario
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Definition of a Lapse

A lapse is defined as a )

based on current IPAC standard of care documents from the
Provincial Infectious Diseases Advisory Committee (PIDAC),
Public Health Ontario (PHO), or the Ministry of Health and
Long-Term Care (“the ministry”), where available, that the

to the premises’ clients, attendees or staff
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Scope of Requirements

* The disclosure requirements relate to all IPAC lapses that
become known through complaints, referrals, or
communicable disease surveillance in the following settings:
* Personal services settings;

* Settings not routinely inspected by the board of health; and

* Settings in which the lapse is linked to the conduct of a regulated health
professional.

PublicHealthOntario.ca 6
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Role of the Public Health Unit

Investigate complaint/referral or follow-up of reportable
diseases

Liaise with MOHLTC, appropriate regulatory body and/or PHO

Determine
Health hazard and/or issue an order*
Client notification (any individuals potentially impacted by lapse)*
Posting the lapse*

*Varies by health unit - ultimately it’s the responsibility of the health unit

PublicHealthOntario.ca
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Regulated Health Professional Involvement

Example: You receive a complaint about a physician who is not using gloves
appropriately and is not compliant with hand hygiene.

Minimum legal requirement is to investigate the specific issues identified
in the complaint

10% (3) health units currently perform full audits for all complaints
54% (15) vary by situation

All colleges are responsible for licensing, oversight, and education of
individual members. Some colleges also have inspection programs

Contact the appropriate regulatory college for support

If the facility has a regulatory body, also contact the oversight area

PublicHealthOntario.ca
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When to Post? Criteria to Consider.

Has the IPAC lapse already caused DEFINITELY POST
infectious disease transmission?

Are you unsure about risk quantification, MAY NEED TO POST; ASK FOR PHO/
oversight responsibilities, etc.? MINISTRY HELP

Complaint was unsubstantiated and no
evidence of any lapse found

e 46% of health units post all lapses; 29% post ‘some’

* Posting is ultimately the decision of the individual health unit.

* No legal requirement to notify but some health units have found it
beneficial.

PublicHealthOntario.ca


http://www.publichealthontario.ca/

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

What is PHO?

Crown corporation dedicated to:
Protecting and promoting the health of all Ontarians
Reducing inequities in health.

Links public health practitioners, front-line health workers and
researchers to the best scientific intelligence and knowledge.

Provides expert scientific and technical advice and support.

Our clients include local public health units, government and
health care providers and facilities.

PublicHealthOntario.ca 10
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PHO Support

Response and System Support Team addresses request for risk
assessment immediately upon receipt

Breach/lapse is discussed further with core group of PHO staff
that may include:

IPAC/CD physician(s)

IPAC Manager/Director

CDEPR Nurse Consultant and other IPAC Specialists

Recommendations provided in a Summary Report

PublicHealthOntario.ca 11


http://www.publichealthontario.ca/

PHO Support

PHO supports the public health unit/facility with:
IPAC Qualitative/Quantitative Risk Assessment

Review of information and analysis of audit results

Determine the risk of exposure to infectious diseases such as blood-borne
infections or other infections.

Risk assessment that helps inform the decision for “client”
notification and look-back

Literature review of current issue
Facilitated access to laboratory/epidemiology support

PublicHealthOntario.ca 12
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PHO Tools and Resources

* Tools and resources include:
— Website/webpages
— Best practices documents (PIDAC),
— Training/educational Programs/courses,
— Checklists,
— Toolkits, etc.

* Evidence-based knowledge products. %
: nfection.
knowledgescientific

fir
SHWH"E{?EE JE&]mmendatmns

(11 .
immunization  advice
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* Basic IPAC knowledge and skills.

reTentmn

PublicHealthOntario.ca 14


http://www.publichealthontario.ca/

Public

Santeé

Health
Ontario

PARTNERS FOR HEALTH

Public

Health
Ontario

PARTNERS FOR HEALTH |

ublique
Oﬁta rl%

PARTENAIRES POUR LA SANTE

www.publichealthontario.ca

PARTENAIRES POUR LA SANTE

' Santé
pubhque

tario

SERVICES & TOOLS

Vaccine Safety Surveillance in Ontario >

FIND IT FAST

Data Reports

Just Clean Your Hands
Laboratories

PIDAC

Locally Driven Collaborative

Projects
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FEATURED

Rabies guidance for health
care providers

STl webinar series
Tick surveillance

Monthly Infectious Diseases
Surveillance Report

DATA & ANALYTICS

HOT TOPICS
Flooding and water testing
Foodborne lliness

Lyme Disease

Mumps

Opioid-Related Harms

Rabies
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Recent flooding in Ontario
sparks concerns over water
contamination

Every year as snow
melts, the run-off
(often called spring
run-off) results in
contaminants
entering...

Our People: Philip Banh

Check out what you missed at
TOPHC 2017!

See all posts »

UPCOMING EVENTS

View and register for events
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PIDAC Documents
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Provincial Infectious Diseases Advisory Committee (PIDAC)

The Provincial Infectious Diseases Advisory Committees were established in
2004 in response to recommendations by the Expert Panel on SARS and
Infectious Disease Control. As a standing source of expert advice on
infectious diseases in Ontario, PIDAC has created best practice documents,
reports and recommendations on matters related to communicable

diseases, immunization, infection prevention and control and surveillance.

PIDAC continues to focus efforts on developing evidence-informed products
that meet the needs of public health agencies, government decision-making
bodies, and those working to protect and promote the health of Ontarians.

PIDAC Documents What's New

E.E infection. ...
B umﬂmfg knowled edsnll_enlmn
survellance. = coommendalions

weionls COMMUnicable
immunization ~ advice

SEdSES

+ Best practice documents + Recent publications

+ Recommendations and

= Documents in pre-release

* Documents under review

reports

+ Tools

More »

SHARE

@ Featured

PIDAC - Call for members

Annex A - Minimizing the Risk of
Bacterial Transmission from
Patient to Patient When Using

Duodenoscopes

About PIDAC

» Learn about PIDAC
= Committees

» Call for members

More »
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PIDAC Documents

Best Practice Documents

Best practice documents are intended for use by health care workers and facilities/organizations providing health care
including hospitals, long-term care facilities and community-based health care organizations. Recommendations in
best practice documents are developed through reviews of literature and consultations with experts in infectious

disease, surveillance, communicable disease and immunization.

Best Practices for Prevention, Surveillance and Infection Control Management of Novel Respiratory
Infections (September 2015)

Infection Prevention and Control in Perinatology (February 2015)

Surveillance of Health Care-associated Infections (July 2014)

The Best Practices for Hand Hygiene, 4th Edition (April 2014)

Infection Prevention and Control for Clinical Office Practice (June 2013)

Cleaning, Disinfection and 5Sterilization of Medical Equipment/Devices (May 2013)

Routine Practices and Additional Precautions / Annexes A, B & C (November 2012)
Environmental Cleaning for Prevention and Control of Infections (May 2012) - under review
Infection Prevention and Control Programs in Ontario (May 2012)

Sexually Transmitted Infections Case Management and Contact Tracing (April 2009) - under review

19


http://www.publichealthontario.ca/

Public Santé

Health ublique
Ontario OP\tarl%

PARTNERS FOR HEALTH PARTENAIRES POUR LA SANTE

A - NN WEGKTEN
Public Santé e

ealth publique CONTACTUS | NEWSROOM | CARERS | PRVACY | DATA| FRANGAIS
Ontano Ontario

SARTRIAN S0 miniNe PAATERAIRIS Fhae La danty

L

EROWSE 8Y 109 SEFACES A TOOLS DATA & ANALYTXCS

Presercanom

Modents

contamination

meits, the run off
{often called spring
re>-ofY) resyits m
CONAMINING

[ e s ‘I“

What's new in tobacco control for Ontario?

: Our People: Philip Banh
Check out our new report, >

Check out what you missed at

TOPHC 2017
FIND IT FAST FEATURED HOT TOPICS
o 1
a %e s pod et . 4 waASATr te £
just Uw s FOOADOrNe [iness
T1 wobmar 307 UPCOMING EVENTS

2 200 Lyme Deseate ™ and regiser Y00 eve

T )\

scaly Deven Cotatarstve Servefance Hepon Qpoid Felated Manr .:; :'.-.

33

*Pubhc Health

PublicHealthOntario.ca

20


http://www.publichealthontario.ca/

Public Santé

Health publique

Ontario Ontario

PARTNERS FOR HEALTH PARTENAIRES POUR LA SANTE

INDEX A

Online Learning

Emergency Preparedness
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Infection Prevention and
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Communicable Diseases
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Online Learning .“ What's New!

Public Health Ontario provides educational courses and modules which are
Courses

accessible from wherever and whenever the learner is available.
+ |PAC Core Competencies

Public Health Emergency Preparedness Course: Addiional
Precautions module
Online courses designed to build capacity for public health and emergency
) + Emergency
preparedness professionals.
preparedness online

Go to Course List » learning module

* Reprocessing in

. Community Health Care
Health Promotion

Settings
Online courses and audio presentations designed to build capacity for evidence- « Health Premotion
informed health promotion practice. Foundations
Go to Course List » Resources

+ Minimizing the Risk of

Infection Prevention and Control Bacterial Transmission

from Patient to Patient

Resources to assist health care organizations to adopt good infection prevention hen Using
and control practices.
Duodenoscopes

Go to Course List »

Communicable

T SR B [ P S T
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Reprocessing in the
Community Course

Core Competencies Course

Envireonmental Cleaning
Toolkit

Just Clean Your Hands Videos

Communicable Diseases
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Infection Prevention and Control

Reprocessing in Community Health Care Settings

The Reprocessing in the Community course is intended for health care
providers who perform reprocessing tasks (cleaning, disinfection and

sterilization of reusable medical equipment/devices) in community settings.

Go to Course »

IPAC Core Competencies Course

Infection Prevention and Control (IPAC) core competencies are basic knowledge
and skills all health care workers in Ontario need to possess about infection
prevention and control, regardless of their role or position, education,

experience or culture.

Go to Course »

Environmental Cleaning Toolkit

This toolkit supports Environmental Services Managers and Infection Control
Professionals to provide staff training in effective procedures for environmental
cleaning. It is based on the Provincial Infectious Disease Advisory Committee’s

(PIDAC) Best Practices document for Environmental Cleaning for Prevention and

Control of Infections in all Health Care Settings.

Go to Toolkit »

Just Clean Your Hands (JCYH)

The JCYH program offers training videos to support the implementation of the
JCYH program in hospitals and long-term care homes.

SHARE

Course
Access levels

Learn about our three

access levels.

I.‘ What's New!

NEW! IPAC Core
Competencies Course:
Additional Precautions

module

Reprocessing in the
Community

Online Learning Course
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Reprocessing in Community Health Care Settings

Following best practices in cleaning, disinfection and sterilization of reusable medical eguipment/devices helps
prevent the transmission of infection to health care providers and clients/patients. It is essential for anyone
responsible for reprocessing in community health care settings to be aware of the consequences of inadequate
reprocessing practices. Community health care settings include clinics, clinical office practice settings, family health

teams, and community health care centres.

If you have questions about reprocessing reusable medical equipment/devices in settings other than community

health care, such as home care, contact your Regional IPAC Office for more information.

The Reprocessing fn the Cormmuniiy course is based on Provincial Infectious Diseases Advisory Committee's

(PIDAC) best practices.
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Reprocessing in the Community Course

To access the course modules please login. If you do not have an account, please register and return to this page to
login.

Reprocessing in the Community: Description
Introduction to Reprocessing
Personal Protective Equipment for Reprocessing
Pre-cleaning, Cleaning and Post-cleaning
Disinfection
Packaging for Sterilization
Loading a Sterilizer
Steam Sterilization
Unloading a Sterilizer

Transportation and Storage
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Infection Prevention and
Control

Online Learning

Core Competencies

IPAC Core Competencies Course

Please be sure to use Internet Explorer (8, 9 or 10) as your browser to complete the IPAC Core

Competencies modules. The course is not optimized for use with Chrome, Firefox, or Safari.

Resources for trainers
Course FAQs

Reprocessing in the
Community

Technical FAQs

PIDAC

Antimicrobial Stewardship
Hand Hygiene

Mews

Contact Us

Before printing your completion certificate:

1. refresh the course page.

2. be sure you have completed the module (you will see a checkmark as confirmation).
If wou still experience problems try generating the certificate again the next day or contact us at:

ipac@oahpp.ca.

To access the course components please login. If you do not have an account, please register and return to this page
to login.

Course modules description
Occupational Health and Safety
Chain of Transmission and Risk Assessment
Health Care Provider Controls
Control of the Environment
Administrative Controls

Additional Precautions

- 000000
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Contact Us

For more information contact us at:
ipac@oahpp.ca

Frequently asked questions for public health

units

Priority IPAC Practices

medication administration.
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Resources for Preventing Infection Prevention and Control (IPAC) Lapses

An IPAC lapse occurs when there is deviation from IPAC best practices resulting in possible
infectious disease transmission to patients, clients or staff through exposure to blood, body
fluids, secretions, excretions, mucous membranes, non-intact skin or soiled items. The best

practices are identified in the Provincial Infectious Diseases Advisory Committee’s (PIDAC) Routine
Practices and Additional Precautions document.

Public health units investigate IPAC lapses and provide support and resources as outlined in the
Ministry of Health and Long-Term Care's (MOHLTC) Ontario Public Health 5tandards and
Protocols. Public Health Ontario (PHO) provides scientific and technical advice to local public
health units during an investigation including consultations and risk assessments, as required.

PHO has developed resources to support the prevention and investigation of IPAC lapses in
community settings. These settings include clinics, clinical office practice settings, family health
teams, community health, and personal services settings.

Two areas of IPAC practices most commonly identified as needing attention during lapse consultations and risk assessments are reprocessing and
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Priority IPAC Practices

Two areas of IPAC practices most commonly identified as needing attention during lapse consultations and risk assessments are reprocessing and
medication administration.

Reprocessing Medication administration
Achieving effective disinfection and sterilization is essential for Transmission of blood-borne pathogens (Hepatitis B,
ensuring that medical and surgical equipment/devices do not Hepatitis C and HIV) can occur from unsafe and improper
transmit infectious pathogens to patients, clients or staff. medication administration by injection and infusion. See below

for resources that can help you reduce this risk.
Best Practices for Cleaning, Disinfection and Sterilization of

Medical Equipment/Devices Top 5 high risk practice recommendations and guidance
Reprocessing in the Community Course Guidance for using multidose vials
Resources

N\
Best Practices Related links
Investigation checklists
Infection Prevention and Control for Infection Prevention and Control Best
Core IPAC practice in Clinical Offices Cliniral Nffira Prartice Prarrirec far Parcnnal Senvirec Satrinec
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Medication Administration i

PHO asked to provide support at a facility as a result of
apparent transmission of Hepatitis C in two separate incidents
following endoscopic procedures.

Request was URGENT!

PHO asked to complete an independent review to validate the
facility’s own extensive internal review.

Review identified that reprocessing of endoscopes likely did
not contribute to the transmission of hepatitis C.

PublicHealthOntario.ca 29


http://www.publichealthontario.ca/

Ontario Ontario

PARTNERS FOR HEALTH |  PARTENAIRE S POUR LA SANTE

Transmission of Hepatitis C Virus (HCV)

* Two different practices when anesthesia is used:

By gastroenterologist/surgeon
Sedation given just prior to procedure and for one procedure only
Top ups were uncommon
Sedation medication discarded post-procedure

By anesthetist

Sedation made up in advance with multiple syringes to be used for multiple
cases, in order to avoid delays

Multiple syringes in K-basin — at times, kept in pocket

Inconsistent labelling of syringes — dependent on visual appearance of the
medication 1

Top ups were common during procedure X
Frequent recapping of needles

PublicHealthOntario.ca 30
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What are your thoughts?

* Any concerns with surgeon/specialist’s approach?
* Yes
* No

* Any concerns with anaesthetist’s approach?
* Yes
* No

PublicHealthOntario.ca
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Transmission of Hepatitis C Virus (HCV)

Recommendations:

All injectable medications must be handled in a manner that
prevents the risk of cross-contamination between sterile and
potentially used syringes.

Label all syringes appropriately

All medication brought to patient care area are to be deemed
“in-use” and discarded after each case whether it has been
used or not.

PublicHealthOntario.ca 32
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Transmission of Hepatitis C Virus (HCV)

Recommendations (continued):

Recapping of needles and sharps is prohibited (Ontario Safety
Association for Community and Healthcare).

Medication must never be administered from the same
syringe to multiple patients (CDC).

Pharmacy should revise the medication reconciliation record
to verify co-signing of medication (where necessary).

PublicHealthOntario.ca
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Scenario 2

Reprocessing

PHO was asked to provide an assessment on the risk of blood
borne pathogen transmission to patients as a result of
deficiencies in the reprocessing of reusable medical
equipment.
Reuse of single patient-use medical equipment during glucose
monitoring

Failure to properly clean and disinfect medical equipment between
patients

Setting — walk-in clinic

PublicHealthOntario.ca
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Improperly cleaned and disinfected Medical
Equipment
Clinic A

Single patient-use glucometers and lancing device holders were used on

multiple patients without cleaning and disinfection completed between
use

Clinic B
Reused the single patient-use lancing device holders-without cleaning
and disinfection completed between use
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What are your thoughts?

* Any concerns with how the single-patient use lancets were
being handled?

Yes
No

* Any concerns with how the single-patient use glucometers
were being handled?

Yes
No

PublicHealthOntario.ca
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Improperly Cleaned and Disinfected Medical
Equipment
Hepatitis B transmission linked to the shared use of lancing
devices intended for single patient-use

Hepatitis C transmission associated with shared lancing device
use for blood glucose monitoring in a hospital setting.

“New Requirements for Medical Device License Applications
for Lancing Devices and Blood Glucose Monitoring Systems”

New requirements for lancing devices.
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Improperly cleaned and disinfected Medical
Equipment

Recommendations

Those patients verified as having received glucose monitoring
using single patient-use glucometers and lancing device
holders be notified of the exposure but that the estimated risk
of transmission of BBPs is extremely low.

The affected patients could in turn discuss the situation with

their primary care provider and, if they are concerned, testing
for HBV, HCV and HIV could be considered.

Requirement to clean and disinfect equipment after each use.
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* Health Canada has also addressed this issue in a notice
(September 26, 2014): New Requirements for Medical Device
License Applications for Lancing Devices and Blood Glucose
Monitoring Systems. The purpose of this notice is to inform
manufacturers of new requirements for lancing devices. This
information can be accessed on Health Canada’s website at
http://www.hc-sc.gc.ca/dhp-mps/md-im/activit/announce-
annonce/md notice gluco im avis glyco-eng.php.
http://www.wrha.mb.ca/community/publichealth/files/servic

es/healthy-sexuality/Lancetdeviceincidentreport-
finallanuary82013.pdf
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