Step 1 Worksheets – Project Management
[image: ]
Step 1 Project Management 

Health Communication At a Glance, Step 1, Worksheet 1.5	1
Health Communication At a Glance, Step 1, Worksheet 1.2	2
[bookmark: Worksheet1o5]Worksheet 1.5 Determine the Needs for Data-gathering and Analysis
Purpose:	Obtain timely, relevant and credible evidence to inform decisions and resource allocations.
[bookmark: _GoBack]Instructions:	Note the need for and extent of quantitative and qualitative data, and realistic expectations (time, budget, expertise, accessibility) for data-gathering and analysis.
	Expectations
	Key Discussion Points
	Consensus
	Potential Risk

	What are the expectations for the degree of rigour and evidence to incorporate into the planning process?
	
	
	

	What are the expectations of the need for new versus existing data to inform decisions throughout the planning process?
	
	
	




	Data
	Topic
	Research Tactics
	Who Will be Responsible to Gather 
and Analyse Data?
	Time Required to Gather and Analyse Data
	Resources Required 
(e.g., Access to a Database)

	Existing data to gather
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
New
data to research
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