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Step 4: Choose strategies, activities and assign resources
Worksheet 4.4: Develop process objectives
This worksheet contains two tables to help identify process objectives for each of your activities. Process objectives become part of your operational plan and help you to be more accountable for your actions. Each activity selected in Worksheet 4.2 can have one or more process objectives.  Table A helps you to identify the key components that need to be included in a process objective. In Table B those elements are combined into process statements that flow logically.
Table A: Brainstorm Process Objectives
#
Strategy
Activity
Output
Population of Interest
Amount of Change
Timeline(dd/mm/yy)
Table B: Draft Process Objectives 
After you have identified all the component parts, write them in objective statements that flow logically and contain key details.
#
Strategy
Activity
Process Objectives
11.0.1.20130826.2.901444.899636
21.03.2018
Public Health Ontario
Public Health Ontario Planning Folder
Public Health Ontario
Public Health Ontario Planning Folder
	CurrentPage: 
	PageCount: 
	addRow: 
	delRow: 
	N: 1
	Cut/paste from table above: 
	Cut/paste from table above: 
	What do you want to do or produce (activity/output)?: 
	Who will you be doing or producing this for (population of interest)?: 
	How much/many will you do/produce?: 
	When will you complete this objective (specific date)?: 
	Enter your process objective statement.: 
	Reponce: 
	ReponceList1: 



