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Step 2: Conduct a situational assessment
Worksheet 2.5: Consider how to proceed 
This worksheet includes four questions to help you reflect on the overall quality and quantity of your situational assessment data, and the most logical next steps. The decision to proceed should be based on the quality and quantity of your data relative to stakeholder expectations, and your understanding about your ability to improve the situation with your available resources.
If you discover you need additional or better quality data, or do not have the time, financial resources or mandate to have an impact on the situation, it may be useful to redefine the scope of the project (worksheet 1.1), redefine the situational assessment questions (worksheet 2.1) and/or seek out additional resources before proceeding with the planning process. 
#
Number
Question
Response
Briefly Explain Your Response
1.
Are there gaps in data quality or quantity, relative to stakeholder expectations, that may restrict your ability to make evidence-based decisions about goals, audiences, objectives, strategies, activities and resources? 
2.
Have you examined the situation from a health equity and social determinants of health perspective?
3.
What is your current perception about your ability to have an impact on the situation based on your available time, financial resources and mandate? 
4.
What are your next steps in the planning process? Will you proceed now or must you revisit research questions, project scope or resources?
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