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Step 4: Choose strategies, activities and assign resources
Worksheet 4.3: Assign resources and outcome objectives
Now that your program activities have been selected, it is time to identify the tasks that need to be completed to implement the activity and estimate/allocate the financial, human and material resources required to support implementation. 1. Cut and paste your objectives from Worksheet 4.1 and the activities you selected to include in your plan from Worksheet 4.2 into the appropriate columns in this worksheet. 2. Identify all the small tasks that will need to be completed to implement each activity. 3. Use the final three columns to specify the financial, human and material resources need to successfully complete the activity and tasks. Be as specific as you can, for example list dollar amounts, name staff and/or positions, itemize supplies.
#
Objective
Activity
Tasks
Financial Resources
Human Resources
Material Resources
11.0.1.20130826.2.901444.899636
21.03.2018
Public Health Ontario
Public Health Ontario Planning Folder
Public Health Ontario
Public Health Ontario Planning Folder
	CurrentPage: 
	PageCount: 
	addRow: 
	delRow: 
	N: 1
	Cut/paste from table 4.1: 
	Activity: A specific product or service (something you do or produce).Cut/paste from table 4.2: 
	Task: A small, specific, action step that contributes to the accomplishment of an activity.: 
	Enter amount in dollars: 
	Enter the name of staff or positions required: 
	Identify supplies needed: 
	Reponce: 
	ReponceList1: 



