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Introduction

To ensure the effectiveness of health promotion efforts, you need to have the right information.
This workbook provides an overview of key concepts stnategies tohelp you conducprogram
evaluations taking youhrough 10 steps (Figure 1).

Each chapter describéise step why it is importantand how to do it. The chapters also include
helpful worksheetstesourcedo consultand questions for reflectiarBy using this workbook, you
will be able to applgystematt methods toyour evaluationsThat can help you to conduct
everything fromone-time studiesto ongoingprogrammonitoring.

While this workbook focuses on health promotion programsu can also use the Kiep model to
evaluate other efforts. That includehealthy public policy and health communication® dzQf t FA Y R
an evaluation plan template in Step €art to use it to document your work from the beginning.

This workbook usesgoalsbased approacko evaluationsIt emphasizes planning for, and
measuing the achievementof, pra S 3JI21 ft &ad aA OKI St { ONAOSY RSTAYySa
ol &SR 2y XGKS 321 f&8 IyR 2062500 AW 8Tistgpeofi KS LINRINI Y
evaluation, upon which processd outcome evaluations are based, relies on having sufficient

information about the programYou can apply th&br accountability and program improvement

evaluating both processes and outcomes.

About programevaluationin health promotion

Practitioners can use any number of structured programs to arrive at desired health outcomes.
Take an efforto improve the nutritional status of lowncome familiesPossible activities include
community gardens, shopping skill classes and healthy codkimgnstrations Those may be the
appropriate elements. But do you know:

the best way to design and deliviire program;

the optimal use of time and resources;

whetherthe program is meeting the needs of participants;

ways of improvinghe program; and

= =4 4 4 -

howto demonstrate the effectiveness tie program to funders and other stakeholder
groups.

Success depends on more than the right program elememaltipromotion practitioners need
to make ongoing decisions about isslike these That requires a thoragh program evaluation.

According to theéDntario Public Health StandaXis r@giain evaluation is the systematic gathering,
analysis, and reporting of data about a pragréo assist in decisiemaking. It includes
quantitative, qualitative, and mixethethod approaches? Such effortproduce the information
needed todesign ofimprove the effectiveness of health promotion effari&hat iswhat this
workbook is all about.

Evaluating Health Promotion Progranik|
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Figure 1: The 18tepevaluation model
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Step 1: Clarify program

WV A
Step 2: Engage stakeholders
V A
Step 3: Assessresources and evaluability
WV A
Step 4: Determine your evaluation questions
V A
Step 5: Determine appropriate methods of measurementand procedures
V A
Step 6: Develop evaluation plan
V A
Step 7: Collectdata
V A
Step 8: Process data and analyze results
WV A
Step 9: Interpret and disseminate the results
V A

Step 10: Apply evaluation findings
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What is $ep 1 about?

This step is abodbrminga strong foundation for program evaluation. It is important to assess
whether your program is ready to be evaluatfthat meangatheiing information about the
program and shangit with stakeholders as you begin to plan for evaluation.

Why is Step 1 important?

To plan a program evaluatiogpuneed clarity about the program and whatasintended to
accomplish.

When groups begin evaluation plannjrigey sometimes realize a few things. Ttrey lack a
program plan or logic model.r@hat their docunentation is out of dateand no longer azurately

Evaluating Health Promotion Programs$ |



reflects the programbDevelogng or revising a program plan or logic model are fundamental
preparatory steps. For guidance, seeinning health promotion programs: introductory workbdok

Take the time to generate a common understanding about tiregram,and form a gneral
consensus oits different components Thatwill facilitate the rest of the program evaluation
process.

Is your program ready for useful evaluation?

Part of preparingcan involvea process calletl y G S @I If @z 23 NSgié ® |, 2dz Oy R
& aluabilityé  thedextent to which the program can be evaluated given the current
information and context.

Wholey (2010) identifies four standargsvhichg Si@iscuss under steps 1, 2, 3 and 5:
w programgoals are defined, agreedpon and realisti¢

w information needs are weldefined (agreement on focus of evaluation)

w intended users are willing and able to use evaluation informatjand
[

evaluation data are obtainable

How do | do &p 1?
You will need a summary of your program that includes:

program goal(s)
population(s) of interest
outcome objectives

strategies, activitiesandassigned resources

o~ Do

process objectives or outputs

Bring thisinformation together to create a narrative and/or a logic model.

Logic models summarize the main elements of a progrEmeyprovide a visual depiction of the
relationship between thee element® ! f 2 3A O Y 2 RAIK SN/t € thepaBMEoinS & (G KS & A
between what the program does, the recipients of the program #reddesired outcomes.

An evaluationcantest whether the program actually works the way the logic model describes.
logic modekan be aool to create agreement with your stakeholdeabout the program, and a
source of possible evaluation questions.

For atemplate showing the structure of a logic modsée\Worksheet for Step.JFor nore
information on how to complete and use the templateethe Planning heldh promotion
programs: introductory workbodlandthe resource list at the end of this step.

Evaluating Health Promotion Program4 |
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1. Define your program goal(s)

In this case, goal is a broad statementth& S a ONA 6 Sa & 2 dzNdowr @AMy Q &
have a single goal, severalif it is more complex. A goal usually:

1 s general;

9 provides overall direction for a program;

1 has no deadline or a loAgrm deadline; and

9 isnot measurable in exact terms because it often includes subjective words like
édevelogand improveé.>®

Goalsserve asn anchor fora program. They provide clear end poipgsound whichyou can
organizemany strategies or activities. As the situation evoltlessestrategies and activities may
change; avell-stated goalwill remain

Typically, you will not evaluate ¢hprogram goal directly. Howeveémowingit can suggest the
direction for evaluation questions.

2. Define your population(s) of interest

Thisisthe groug(s) that requires special attention to achieve your goal(Shere are two kinds of
populations of interest

1 Primary:Their healthis addressed through the program. The goal often mentions this
1
group.

1 SecondaryTheyinfluence the primary population of interest.

A progam with multiple parts and strategies may haeveralprimary and secondary populations
of interest.

Why are theyimportant to evaluatior? Becausethey can be kegouces of data about the
program.Often, thesepopulations will also be program stakehotdavho will guide or have input
into the evaluation process.

3. Define your outcome objectives

There are two main kinds of objectivggocess and outcomerdtess objectivesdiscused later in
Step 1relate to acivities. Outcome objectives atwief statenents specifying the desired changes
a health promotion prograncauses

Outcomes may also be called results, impacts or effects. Good outcome objectlves ifowr
components:

! In the Ontario Public Health Standards this group is considered your priority population.

Evaluating Health Promotion Programs |
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who you want to change (audience)
what you want to change in the audienceugoome)

by how much and

= = =4 =4

by when.

In other words, an outcome objective spells twatw muchof what should happen tavhom by
when.

Sometimes, you can write objectives without stating specific change targets and/or timelines. That
choices depends on:

T 1y26ftSR3IS 2F (KS SEAaGAY3T aAailddad GAzy Ay O2YYdzyA
1 knowledge of what change is possible;

1 confidence in how the intervention can bring about desired change; and

9 ability to collect data identifying the degree of change

Being clear on whahe program does and what outcomesshiouldproduce is the first step in
consideringhe focus of evaluation.

SHORT MEDIUM AND LONG'ERM OBJECTIVES

Short, medium and longterm objectivescreate stepping stone® bring about sustainable
changes.

Forinstance you may wanto createmediumterm changes in healthelated behaviours, or
support for a healty public policy among decisianakers.That may requirehanges in knowledge
and attitudes Longerterm objectives often refer to changes in commuynéonditions, including
the social, economic, and physical environments.

The steps and effortseeded to achieve the program gaaill dictate your timeframes.
Do you lack a benchmark tied to your anticipated result®u can still specify the direction of

GKS OKIFy3ISad C2NJ SEFYLX ST 4!y AYyONBLF&aS Ay tSgSt &
F FGSNJ SELI2adzNBE (2 | £t23A0 Y2RSt 62N] aK2LJ YSI| &dzN

OTHER CHARACTERISTOE GOOD OBJECTIVES

Well-crafted program objectiveare SMART T Thatacronym is an easy way to remember se&ey
features

1 Soecific (clear and precise)

1 Measurable (amenable to evaluation, data would be available and accessible)

Evaluating Health Promotion Programs§ |



1 Appropriate (aligned with mandates and stakeholder expectations, theoryoémer
evidence)

Realistic (reasonable considering the resources and other circumstances)

Time-limited (specific time frame provided for achievement of objective)

4. Define your strategies, activities and assigned resources
LGQAa AYLRNIFyYyG tihrteaR&TAY S YR 02yySO

1 what you want to do (specific strategies and activities)
1 what youaimto achieve (goals and outcome objectives)d
1 6KIFI{G @2dzOQNB g2NJAy3 gA0GK G2 YIS G(GKFG KIFLWIISY

STRATEGIES

A strategy is a broad approach to facilitgt changeYou can choosérategies according tthe
typical activities they include, or intendedsults.In any combination,tgategies should align with
the health promotion andehaviourchange theries that guide your program.

There are manyypesof strategies for health promotiar-or instance, the Ottawa Charter for
Health Promotion identifies fivel) build healthy public policy2) create supportive environments;
3) strengthen community actiord) develop personal skills; arf) reorient healthservices. Other
supplementaktrategies include education, health communication and-kelp.

ACTIVITIES

A strategy will likelynclude many activitiesfrom having meetingsto reviewing evidencetp
delivering presentationsSome activities may be part of more than one strategy. For instance, a
given event may be educational baisoan opportunity to gather support for a policy initiative.
Clarifying theestrategicactivities paves the way to idefting the postble focus for your
evaluation.

RESOURCES

Resources include money, expertise, time, space, equipmen{l eésecancomethrough:

1 funded budgets
 donated funds or revenyand
1 goods and services providedkind by partners.

Identifyingresourceallocaton is important. Thagivesyou a sense oihether your program plan
wastrealistic given your resourcehismay help explain the results of your evaluatiandguide
resource allocation if you decide to revise your program.

Evaluating Health Promotion Programg |



By clarifying your program in this step, you will address the first step of evaluability
assessmentprogram goals are defined, agreaabon and realistic.

5. Define your process objectives or outputs

Process objectives describe whiae program activities gearate. Similar to outcome objectives,
good process objives include four components:

1
1
1
1

what you will do or produce (activity)
who you are doing or producinig for (audience)
how much and

by when.

Soa process objectiviells youhow muchof what you will do or producefor whom by when.
Process objectives are sometinealedoutputs - the productthat comes out of the activities you
plan to undertake.

TIP:Define what you mean by certain terms and be consistent in your usaeatfacilitates
commurication. IG @specially important to clarifterms with stakeholders at the beginning
of the process. The chart below identifighe terms used in this workbook ané number of
commonequivalents

Table T Commontermsused inplanning

OUR TERM ALTERNATIVES

Goal Purpose, mission

Outcome objectives Outcomes, impacts, effects, results

Audience il?}(:;ti:ttion of interest, priority population, target group, community of
Strategies Components, categories

Indicator Criteria for successpeasures

Activities Process, implementation

Process objectives Implementation objectives, outputs

Resources Budget, assets, inputs

Evaluating Health Promotion Programs |



Questions for eflection

Do we have general agreement on the prog€a@ Yy &nd idt\tiBn?
Is this program operatingonsistently enough that we can describe it adequately?

Is this a programor an approach, iniative, policy, strategy, etc.? You can evaludtef
these, butmight need to adapthe concepts in this workbook for broader application.

Summary

Clarifyingyour program is a critical first step in evaluatidmatcreates the foundation for other
decisions about evaluation that will come in the next steps.

At the end of this step you should have:

9 clearly articulated program goal(s), populations of interesttcome and process
objectives, strategies, activitieandresources

1 alogic model or narrative program descripticemd

1 agreedupon terminology

You can incorporate your work on Step 1 into the evaluation plan you will pull together in Step 6.

Additional resources:

Davies R. Planning evaluability assessments: A synthesis of the literature with
recommendations. Available from:
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/248656/w

p40-planningevalassessments.pdf

Centers for Disease Control and Prevention, CDC Division for Heart Disease and Stroke
Prevention,State Heart Disease and Stroke Prevention Program. Evaluation guide: Developing
and using a logic model. Available from:
http://www.cdc.gov/dhdsp/programs/nhdsp_program/evaluation_guies/docs/logic_model.

@3

Wholey JS. Exploratory evaluation. In Wholey JS, Hatry HP, Newcomer KE. Handbook of
practical program evaluatiorf.

W.K. Kellogg Fouration. W.K. Kellogg Foundation logic model development guide. Available
from: http://www.wkkf.org/resource -directory/resource/2006/02/wk -kelloggfoundation-
logicmodeldevelopmentgquide®

Evaluating Health Promotion Program$ |
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Worksheet
Get Worksheet for Stefd.: Program Logic Model Template

For a full list of worksheets, please visitw.publichealthontario.ca/HPevaluation

Evaluating Health Promotion Program&(
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Sep 2:Engage stakeholders

Step 1: Clarify program

V A
Step 2: Engage stakeholders

V A

Step 3: Assess resources and evaluability

V A

Step 4: Determine your evaluation questions

V A

Step 5: Determine appropriate methods of measurementand procedures

V A

Step 6: Develop evaluation plan

VA
Step 7: Collectdata

V A
Step 8: Process data and analyze results
V A

Step 9: Interpret and disseminate the results

V A
Step 10: Apply evaluation findings

What isSep 2 about?

Stakeholders aranyoneg people, groups or organizatiogghat the program or evaluationould
affect

In this stepconsult stakeholders about their interest, iand needs from, an evaluatioBome
stakeholders will participate throughout the planning, implementation and/se of the
evaluation.You may consulttbers just atkey points.

Touse evaluatia findingsd Sa 0 = A (i Q &hpuOiiedh thelst@eloldeiis#ho aeslécisidn
makess. Otherwise, takeholders could end up overruling, delaying, challenging or questioning
evaluation recommendations.

Evaluating Health Promotion Program&]



Step 2s part ofthe procesgo define information needs and intended uses of the evaluaftbe
evaluability assessment)

Why isSep 2 important?

Many health promotion efforts are comple$ostakeholders take on particular importance,
providing perspectives that may not be clearfra single vantage point. § Q& @A G| f
opinions, interests, concerns and priorities early in the evaluation proddsg wayresults are
more likely to address stakeholdéd Q A Y F2NX I GA2Y ySSRao

Your stakeholder@evel of involvement mayhange throughout your program evaluatiok
happensas new knowledge and insights ari$aink clearlyabout stakeholderengagement up
front. Thatwill help you make informed decisions about wieanvolve.

How do | doSep 2?
Stakeholder engagement wilarry through your evaluation, but in this early step, you will:

1. Identify potential stakeholdert consult about the evaluatian

2. ldentify their interests and roles in the evaluation.

3. Engage the stakeholders in reviewing your program and its logic model.
4,

Engage stakeholders in brainstorming key areas of your program evaluiatdturding
its principles, uses and questions.

1. ldentify potential stakeholders

Identify potential stakehalers for the program evaluatiof@e clear on:

1 Who are the keyparticipating stakeholders?

1  Who are the primary intended users of the evaluation finding®® (may need to come
back to this question once you have identified the evaludiégn LJdgN1.J2 & S ®

1 Whatare stakeholder expectations about their level of participatiowh@ shouldbe
involved in the design, implementatiand use of the evaluation?)

There are four levels of stakeholder involvement in evaluations:

9 Core closely involved in the program, oiilixbe closely linked to the implementation of the

evaluation Examplesthe program lead or the evaluator

1 Involved will be frequently consulted about the evaluation, or partloé planning

process Examplesprogram staff who may collect data from pragn participantsdecision

makers who will usthe evaluation findingsor program participants

1 Supportive provide some form of support for the evaluation, such as facilitating access to

data or sharing their expertise on evaluation methods

1 Peripheral need to be kept informedExamplethe organization lead’

Evaluating Health Promotion Program4?2



The stakeholder engagement wheel is a tool for thinking about and categorizing your stakeholders
systematicall{f. Useit to gauged i | {1 S Ki@etllBv8I NfEnGolvement in your evaluation.

Figure 2 Stakeholdemwheel

Perir.f\heral

Suppcf::r'tive

Involved

CQ of
Mmun: sed-
Unity / grass roots

Worksheet 1.2 it | h@n&ne Health Program Plann@HPRPprovides direction for identifying
possible stakeholders and the nature of thieivolvement in your evaluatio.

Evaluations in health promotion can feature a rangégblvementfrom stakeholders, from being
consulted periodically to full participation in all aspects of the evaluatiwi.allmembers from

each sector shown in thelveelwill beinvolved inthe evaluation Assesslesiredinput bylooking

at yourneeds e.g.,knowledge about thgogrogram leadership of the program, evaluation expertise

or decisioamaker perspectives.

2. ldentify stakeholder interests and roles in evaluati
hyOS &2dzQ@dS RSUSNNAYSR &2dzNJ adl {1 SK2ft RSNESE &l GKS
evaluation. They should have a meaningful opportunity to contributér #vepertise and
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perspectivesYoushouldmake the best use of their time and maxingizheir benefit to the
evaluation process.

For example, someone with experience developing a similar program treghost valuable in the

early stages of evaluation developmeBl contrast, someone with data analysis skills might best

beinvolveds KSy &2 dzQNBE RSGSNNAYAYy3I &2dzNJ a4l YLX S aAl ST ON
analyzing your data.

You may wish to draw on some stakeholders to form an evaluation comniittesersee or
actively partigbate in the processThiscommittee can providguidance and continuity of purpose
throughout.You can call ontber stakeholders as needed at key points in the process.

A Project Charter can be a valuable tbol ¢ Kdrticuadytrue A T @& 2 dz@ Ndsticigatory A y 3
approach with involvement from sveral peoplefl N2 dzLJa ( K NP dz3 K 2 dzii SueikaS LINR 2SOl
document:

T describeghe purpose of a given project and concepts;

1 outlinesroles and responkilities; and

1 describes theengagement and decisiemaking processesimeframes and expectations.

Manyevaluation participantslso find it helpful to have a reference document to share with their
organizationsto describe the nature of the project and their anticipated role.

3. Engage stakeholders to review your program alodjic model

Once you have idsified stakeholdersthey canprovidefeedback on your logic model and/or
program description (developed in Step 1).

A logic model often helps to focus an evaluatitimakesk LIN2 I NJ YQa F aadzyYLliAz2zya Iy
expectations explicjitand increassa i I { S KuhdeRt&nNiBig@bout the program or initiative.
Thiscan lead to an informed discussion about what aspects of the protpawaluate

4. Engage stakeholders in brainstorming

At this stage, your stakeholders can begin to generate ittefrm the foundationof your
evaluation. These include: the evaluation irles, your evaluation purposad uses, and the
evaluation questions.

EVALUATION PRINCIBLE

. 2dzQf £ O 2optiomsBuying an EvalyadionYour evaluation principles will serve as a guide
Developingheseprinciples with your stakeholders wélsomake future decisions more
manageable.

In 2012, he Canadian Evaluation Society adapprogram evaluation standard$developed by
the Joint Committee on Standards for Educational Evaluafibesefive clustersmay serve as
principles for your evaluation:
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1. Utility ¢ will the evaluation provide relevant and useful information?

2. Feasibilityg are the planned evaluation activities realistic given the time, resources, and
expertise at hand?

3. Propriety ¢ doesthisreflect a responsible use of evaluation?

4. Accuracyg will the evaluation produce findings that are dependable and truthful, given
the needs of those who will use them?

5. Accountabilityc will the evaluation be adequately documentéd?

If you are engaging in a participatory evaluation, you may wish to inckldted principles for
example, sharedwnership of data or consensus decisimiaking approachesSee Paloma
Wellesleyfor more detail on partigiatory approaches in evaluation.

EVALUATION PURPO3E® USES
You can conductwaluations for learning and/or accountability. To clarify, consider the following
guestions:

1 Why do you want to evaluate your programw?

1 Howwill the results of your evaluation be used?

For example fiyou are at the initial stages of your program d®pment process, you may be
interested in learning about
The issue your program is trying to addressd the best strategies to address

The operations of a program (including which activities take place, who conductsehe
whothey reach)

1 Whether the activities are being implemented as planned

1 The strengths and weaknesses of your programndareas for improvement.

Use tis informationto fine-tune your programto enhance the chancaswill producethe
intended outcomes.

You mayalsoneed toconduct your evaluation for accountability reasons. For example, to

1 provide a report to your funder about theJNE 3 Neifertieaess
1 inform community leaders aboytrogramresults so they cammore effectively support it

i discoverwhether the programs producing tle desired progress on outcomes.

It is important to plan your evaluation based on your intended uses. Too déams do not use
evaluation results to guide decisions about what to do next or differently. Cortbideup front. It

Evaluating Health Promotion Program&%



canstrengthen your evaluation procesmndhow you engage stakeholders to address potential
threats.

It is particularly important to understantthe views of the people who could use the evaluation
results¢ what do they want to know, what data woulthey find persuasive, and how migtitey
usethe findings to make decision8¥ knowing this ahead of timgou can desigthe evaluation
to maximizets usefuhess

BEvaluations have a numbeff potential uses, for various groups
1 program managersvill use thefindings to develop a program; improve their thinking on
how change is occurring; and consider improvements.

decisionmakerswill determinewhether to continue the program

stakeholderswill increaseheirdzy RSNR G YRAY 3 2F SI OKangd i KSNDA
experiences as it relates to the program

1 program staff and partnerswill understand more abouthe program implemenation, and
some of the challenges and enablers

1 clients or participantswill be engaged in reflecting on and improving a program

1 similar organizationswill learn from innovations so they can adapt and apply success
factors and approaches

1 policy-makerswill be influenced in developing or adapting their policies

EVALUATIORUESTIONS

At this stage of evaluation planning, you can begigetideas from all relevant stakeholders about
their questions regarding your program. These are not the final questiask when colledhg

data; rather, evaluation questions describe wilai  dudi kddkvddhout your progranPossible
evaluation gestions could focus on how the program is operating, what outcomes are being
observedor how the program is working in different settings

In Step 4youwill come back to this list to organize and select the key evaluation questibes.
in Step 5youwill develop the questions to use for data collectipe.,to goin the survey or
interview guide.

By completing Step 2, you will address twaore standards for evaluability:
w information needs are weldefined (agreement on focus of evaluation); and

w intended users are willing and able to use evaluation information.
Questions forreflection

1 Are there stakeholders outside the usual program contézEsngage in the evaluation?
What new perspectives might they bring?

Evaluating Health Promotion Program& 6
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1 How could yodurtherengage your I { SK2f RSNBA Ay (KS S@Iftdad G§A2yK

1 Do you need to address any concerns about evaluation before you proSesdétimes
stakeholders feel that evaluation is about judging their performance, or about justifying
program cuts. Whatan youclarify so people will trust the evaluation process, and
understand the implications of doiran evaluation now?

1 Is a participatory approach right for your evaluation? Consider the benefits and the
challenges of increased patrticipation across stakeholdedssantors.

Summary

By the end of this step you will have:

identified your stakeholders

categorized them byheir level of involvement in your program evaluation
formed your evaluation committee avor developed a Project Charter;
reviewed and clarifiegour program logic model with stakeholders
brainstormed the purpose(s) and uses of your evalugtion

developed principles to guide your evaluatiand

= =4 4 4 a4 -—a -

brainstormed possible evaluation questions

You can incorporate your work on Step 2 into the evaluapiam yas will pull together in Step 6.

Additional resources:

w Preskill H, Jones N. A practical guide for engaging stakeholders\eldping
evaluation questionsAvailable from:http://www.rwif.org/content/dam/web -
assets/2009/01/apracticatquide-for-engagingstakeholdersin-developing
evalug*

Patton, M. Q. (2008). Utilizatisiocused Evaluation. 4th Edition. Thousand OaksS@ge"
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Step 3: Assess resources and evaluability

Step 1: Clarify program

VA
Step 2: Engage stakeholders

V A
Step 3: Assessresources and evaluability

V A

Step 4: Determine your evaluation questions

V A

Step 5: Determine appropriate methods of measurementand procedures

V A

Step 6: Develop evaluation plan

WV A
Step 7: Collectdata

V A

Step 8: Process data and analyze results

WV A

Step 9: Interpret and disseminate the results

V A
Step 10: Apply evaluation findings

What isSep 3 about?

Now isthe time to clarify the resources available for your evaluation. At this stage, you and your
stakeholders shoullave ageneralsenseof the evaluation andof questions that would be of
interest. Information aboutavailableresources will help yoin two ways. It defineshe scope of

the evaluation and feed into decisions when selecting your evaluation methods.

Why isSep 3 important?

Bvaluations can be timeonsuming and expensivBome peopleannot completeheir evaluation
due to constraintsYoucan avoid thaby assessin@vailableresourcesThis step will also help to
clarify and builccommitmentfrom stakeholdersif you askthemto contribute resources to the
evaluation.
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How do | doSep 3?
There aregwo main tasks:

1. identify resources avaible for the evaluation.

2. determine whether evaluation is appropriate for your prograow.

1. Identify resources available for the evaluation

Consider all theéypes of resourceyou mightneedfor an evaluation:

1 staff salary and benefis ¢ the time staff manbers can spend on evaluation and level of
expertise requiregddata entry, travel expensesvolunteers.

9 consultants¢ people who camprovideoutsideexpertise or other perspectives. TR810
Kellogg Foundation Evaluation Handbdwas useful information and a checklist for
outlining the role of an external consultatft.

9 data collectiong possiblecosts associated with accessing data from large databases
collecting new data through surveys or interviewshosting focus groups and group
meetings.

1 supplies and equipment; a computer with the reevant software (e.gquantitative or
qualitative analysis softwargphotocopier, voice recordersonline survey subscription.

1 communicationsg costsfor writing a report and designingnaterialsfor distribution;
conference fees

1 time ¢ how much you havéo complet the evaluation.

The Kellogg Foundation reports that evaluations generally c@si&s cent2 ¥ | LINP INJF YQ& 06 dzR:
Sme smallevaluationscostless and largerscale evaluations casost10 per centor more ofa
LINE 3 Nolidyef%

2. Determine whether evaluation is appropriate for your program

The guestions below can guide your decision as to whether, and to what extent, to evaluate your
program. Thesareadapted fromt S S NA Y I ffamé&niork'ltd c@réespond to Wholey's four
principled discussedn Step 1You have already answered some of these concepts in Steps 1 and 2.

Agreedupon goals
1 Areprogram goals and objectives clearly defined and measurable?
Is there a theory of change or logic model that documents the program?
Do program activities clearly link to the intended outcomes?
Are stakeholders interested in conducting an evaluation?
Is there an understanding of the main purpose of the evalua®ion

=A =4 =4 =4
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Well-defined information needs
9 Are stakeholders interested in conducting an evaluation?

Is there an understanding of the main purpose of the evaluation?

Have evaluation questions been chosen anel they appropriate for the evaluation type?
Is there agreement around the evaluation questions?

Are questions realistic based on the information and data available to answer them?

=A =4 =4 =

Intended users willing and able to use results
9 Are stakeholders investeahd motivated to be involved in the evaluation process?

1 Do intended users have specific heeds the evaluatfuld mee?
1 Will decisiommakersuse resultdo influence and shape the program?

Obtainable data
1 Are sufficient resources available to undertakeevaluation?

Are important documents available and acdbe?

Are there existing and relevant data sources of good quality?

Do evaluators and staff have the skills and competencies to conduct the evaluation?
Is the timing right?

Are there ethicalssues or major risko the evaluation to consider?

= =4 =4 4 =4

If there is significant doubt about some of these argam) may want tqpaus the evaluation
process You carthen invest more time and efforto: 1) build a supportive environment for the
evaluation 2) look for additional resource®r 3) revisit and edit the program description and
documentation.

By looking at the feasibility of an evaluation you will have a more realistic sense oit wiilhtikely
accomplish.

Data limitations can alsinfluencewhether it is feasible to conduct an evaluation. In Step 5,
6SQff FraaSaa GKS F@FrAtloAfAdGe 2F (GKS ySOSaal Ne

Questions for eflection

9 If you could only pursue one evaluation questigivenyourtime and other resources,
what wouldit be? Would your st&eholders all agree?

9 If youcouldobtain more resources (time, expertise, money), what would you add to the
evaluation?

1 If your resource limitations mean that you have to drastically scale back the scope of your
evaluation, wiltthe results still be valudb?Would it be better todelaythe evaluation until
the timing or resources are adequate to meet your needs?

Evaluating Health Promotion Program&(Q
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Summary

At the end of this step, you should have a sense of the resotwqast towards your evaluation.
You should also be able to determine the feasibility and scope of your evaluationtiypsen
resources anavhat you want to explore.

You can incorporate your work on Step 3 into the evaluation plan you will pull togetBéepnG.

Worksheet

Get Worksheet for Step FEvaluation budget

For a full list of worksheets, please visitw.publichealthontario.ca/HPevaluation

Sep 4: Determine your evaluation questions

Step 1: Clarify program

VA
Step 2: Engage stakeholders

V A

Step 3: Assessresources and evaluability

V A

Step 4: Determine your evaluation questions

V A

Step 5: Determine appropriate methods of measurementand procedures

V A

Step 6: Develop evaluation plan

VA
Step 7: Collectdata

V A

Step 8: Process data and analyze results

V A

Step 9: Interpret and disseminate the results

V A
Step 10: Apply evaluation findings
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What isSep 4 about?

At this stage, you and your stakeholders should have a clear understanding of the pry¥grasmill
have considered many aspects of asgasan evaluationThis step is about focusingath
evaluation by selecting theost importantquestions and identifyingevaluationapproacheghat
best suitthosequestions.

Why isSep 4 important?

Narrowing down the most pressing evaluation questions will give you a systematic process and
rationale for determining the focus of your evaluatidrhatcanhelp you to decide on the best uses
of your resources (which are often limited). Creating the short list of questions can be useful too
when communicating the evaluation to others.

How do | doSep 47
You will need to completavo main tasks:

1. select andrefine your evaluation questions.

2. determineappropriate evaluation approaches.

Sart bycompiingll KS Ay T2 NX I (A 2y tditslpdint: he ple@rénSdesariptio, S NB R
your stakeholder expectations and interests, evaluation questianda list of available resources.

1. Select and refine your evaluation questions

, 2 dg€ldctfyour evaluation questions from those broad areas of interest identified by
stakeholdersTo do sogonsider a number of factors:

the program logic modegl

1
1 the program stagef development (e.gplanning,mplementation,winding down);
9 evaluations already completednd

1

stakeholderdecisions to mke based orthe results.

The program logic model

Youcandivid2l3A O Y2RSta Ayid2 G662 LINIaed ¢KS LINRPOSaa
activities and outputs. The outcome section describesliid? 3 NidteNd@deffectsFigure 3

illustrates the relationship between the type of evaluation, the logic modeimonent and the

evaluation questions.

Develop or revisit the logic model at the outset of your evaluatibhatcanclarify questionghe
evaluationcan answerFor exampleyour logic modemight have &nowledge change
outcomebut do your programactivitiesactually lead to knowledge chan@d@hatisan obvious
priority for an evaluation question.

Evaluating Health Promotion Program&2
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Figure 3 Mappingevaluation questions andndicators

Logic model component Evaluation questions

Are resources adequate to
Resources PR . PR .
implement the program? :
Formative
or :
.- ............. .-
process :
evaluation

v
v

Process objectives 3 How many, how much was produced? I8
v
Indicators:

B what will be
measured

Short-term outcome Change in knowledge, policy,
objectives environment?

Intermediate outcome

; : 5
Ghicct Change in behaviour, system?

Outcome
evaluation

Long-term outcome

i ?
objectives Change in health status?

v

4---- Change in population health status? deenenennannnd

Adapted from:CDC Division for Heart Disease and Stroke Prevention, State Heart DiseaselanBi8trention Prograr.

¢KS LINPINIYQa adrkr3asS 2F RSOSt 2LIrSyi

Avoid evaluatin@spects of your program prematurelourevaluation questions should reflect

@2dzNJ LINPINI YQ& &dGl3S 2T R®bSdp@dphadiy medsur€ 2 NJ SEF YLX S3
outcomesfor a program that only started recentlgt this stage resourcesouldbe used fora

needs assessment process evalu@n (seelater in this section)

Evaluations already completed

Build on previous workin the first yeayevaluation resourcesiay have focusedn conducting a

situational assessment and developing a logic model for your prodrarer,you may want to

focus onanoutcome evaluationlfé 2 dzZQ @S Yy S@SNJ O2y RdzQprécBRssy SSRa | aaSaa
evaluationgfor a program running many yearsonsider it

Stakeholder @&cisionsto makebased onthe results

Understandwhat information or evidencsetakeholdersieedto make informed decisionsBy
asking questions that stakeholders care aboast, you increase engagement in the evaluation
and the chances that people will use the findings.
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Obtaining consensus & Yy Q (i pokstblg $otestakeholders might try to avoiguestions they see
as a threat to the progrargor to those governing or working it Still, thesediscusgnscan be
revealing.

You also need tanderstand the timeframefor decisionsand whento makethe evaluation
results available to influence tise decisions.

CRITERIA FOR SELEGTMOUR EVALUATIONESTIONS

Worksheet for Step $howspossiblecriteria. Considera simple priority ranking system for
completing this worksheet: Z low; 2 = moderate; 3 = highhe totals will not definitively say

which questiondo retain. $me lowerpriority questionsmay provide descriptive informatioor
O2yGSEG FT2N GKS 1S8e |jdzSadAazyad LT &2dz R2y Qi
before you proceed.

G Qa KSft Ldvallzationin@estignighgt Sddress areasf uncertainty. Those questions would
actually provide new information that wihelp in making decisions.

2. Determine the appropriate evaluation approaches

Many kinds of questions can be part of a program evaluation. Orgtrém to determine the
most appropriate approache3ypically, you can categorizeaguation questions intohreetypes
See Table 2 for sample questions for each type.

Needs assessmentre usedmostlyin the development and planning stages of a progfarhey
haveseveral applications: situational assessmengluatngoptions to guide program design
decisions, prdesting materials, and usability testing.

Process evaluationhelp you understandif the intervention is being implemented as planned and
reaching intended participanfsThequestionshere often examineoutputs, fidelityto the
intervention being replicatedrecruitment, reach and context. When combined with outcome
guestions, process questions help us understand why a program was or was not successful.

How does monitoring fit in?

Monitoring systems are widely used in the public and+poofit sector. They do two things.
First they track selected measures of a program, agemcgystem performance at regular
intervals.Secondthey report these measuresotmanagers, polieynakers or other specified
audiencesThisinformation improves decisionmaking(strengthering performancg and
provides accountability to stakeholders. On their own, monitoring systems cannot address
GoKeé YR aK2g¢ #ndaydest Wyitndght beltine td dorkidct a0
evaluation, or raise red flags around program implementation.
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Outcome evaluatios measure changes produced by program activities example, for
interventions aimed at individuals, you could be lookingdbanges in knowledge, attitudes, skills
and behaviourg® For interventions at the community level, changes might mean neighbourhood
participation, social cohesion andneived controf’ Other autcomesrelate tothe interpersonal
organizational angbublic policy levels.

Through these evaluations, you castimate the success of a prograand gairdata to provide
evidence that your ppgram accomplished its goaldsually to demonstrake a change as a result of
your progranyou needa baseline measurement, or some gyeogram status to compar® the
post-program statusSoplan aheado collectthat information

Canyou attribute the observed changes in program participants to the program itgeth other
cause& ¢ KI Q& I Qreowoome/evaliatiga®®itdms operate in complex social
environments Many factorsare at playg socioeconomic, environmental, political and cultugah
addition to theLIN2 INJ YQa F OGADAGASE

Howcan you linkyour activitiesto outcome® Sometimesyou can determine€ausal results in a
relatively smalperiod. Beyond this point, think in ternf contribution rather than attribution
Your program may not, in itself, iesponsibldor an observed changélowevertogether with
other influenceghe programmay havecontributedto the change®
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Table2: Samplesvaluation questions

Evaluation type

Needs
assessment

Process

Outcome

Sample questions

What possible solutions, interventions and

actions can you take to address the situation?

Are the communication materials
understandable and convincing to our target
audience?

Who are the priority populations for our
services?

Are resources adequate to implement the
strategy?
iKS

2 KFd ol & lj dzI £ A G &

content/design?

To what extent did the program follow
established best practices?

How closewvas implementatiorto the original
design?

What barriers andacilitatorswere
experienced during implementation?

Do partners feel comfortable with the way
conflict is handled in this project?
Whatbehaviair changeslid participants
make?

What was the direction of the changiee.,did
levels of an outcome increase or decrease?

What results link to the program activities?

What were unintended consequencesd
outcome®

Sad adz i
Programs in early stage ¢
development

Programghat are
developing new materials
and want to pretest

them (e.g., new website,
social mediapplication,
curriculum development)

Programsat any stage

Programs seeking to
understandhow the
program works

Programs that are well
established

Many evaluations incorporate elementsafie or more of theeevaluation types. 8 guided by the
evaluation questions of greatest interest for you.
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How dodevelopmental evaluatios fit in?

The approach in this workbook is known as guadedS @I t dzZ A2y ® ¢KI G§Q& ol &SR 7
causeand-effect model (typically logic models).

Developmental evaluation is another approach. It provides rapid feedback about what is and
Aay Qi @2 NJ Ay 3-makhg. ThifssharttidaryRuSetuifar inidayés that have low
control over their outcomes, and are situated in unpredictable cont&XThe purpose is to
inform ongoing innovationThatcan often mean changing goals and measures throughout the
program or poject lifecycle??

Questions forreflection

Is your program in a state of change?
Would a developmental carealist evaluation approach be appropriate?
Are you interested in understanding how context contributegaoir outcomes?

Is it useful to considegualitative approaches?

= =4 4 A -

Is your evaluation honing in on something you do not know, to do things differently or
make good decisions?

If you are interested in outcome evaluation, do you have a baseline measure?
Howcanyou assess whether change has happened as a result of your program?

If youdiscoverchange, will you have enough process information to identify fiour
activitiesenabledthat outcome?

How dorealist evaluatiorsfit in?

2 Odza Ay 3 2y %daRBeSimplidtici RealBtejaluatim term coined by Pawson and
Tilley (1997)arebased on the idea thatouy SSR (2 ARSYy(GATe aGoKFIG g2N]ax
OANDdzyaidl yoO%as F2N 6K2YKE

These evaluationsxplain how the outomesare caused, and how context comes into play in

determining the outcomest K | (n@r& complexand perhapsabourintensiveapproach But

AGQa LISNKFLBA Y2NB @FfdzZ of S AF GKS LINPINIY A& RS
understanding the mechasms behindts outcomes.
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Summary

By the end of this step you should have:

gathered the evaluation questiorthat you and your stakeholdergenerate
selected the highespriority evaluation questionsand

identified the most appropriate evaluation approacheseeds assessmenprocess,
and/or outcomeg to answer your evaluation questions

You can incorporate your work on Step 4 into the evaluation plan you will pull together in Step 6.

Additional resources:
For further information on needs assessments:

9 PHO. Focus On: Six strategic steps for situational assessment. Available at:
https://www.publichealthontario.ca/en/eRepository/Focus©On
Situational _Assessment_2015.pHf

9 Altschud J. Bridging the Gap Between Asset/Capacity Building and Needs Assessment:
Concepts and Practical Applicatidis

9 University of Kansas. Chapter 3. Assessing Community Needs and Resources in the
Community Toolbo%®

For further information on process evaluation:

1 Saunders REvans MH, Joshi P. Developing a proeesguation plan for assessing
health promotion program implementation: a hetw guide?’

For more information on developmental evaluation:

1 Patton MQ. Developmental evaluatioApplying complexity concepts to enhance
innovation and usé’

1 Gamble JA. A developmental evaluation primer. Available from:
http://www.mcconnellfoundation.ca/assets/Media%20Library/Publications/A%20Devel
opmental%20Evaluation%20Primer4Z20EN.pdf

For more information on realist evaluation:

9 Realist evaluatin. Available from:
http://betterevaluation.org/approach/realist evaluatidfi

1 Pawson R, Tilley N. Realistic evaluafibn.
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Worksheet

Get Worksheet for Step 4: Evaluation questipniority setting

For a full list of worksheets, please visitw.publichealthontario.ca/HPevaluation
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Step 5Determine appropriate methods of
measurement and cedures

Step 1: Clarify program

VA
Step 2: Engage stakeholders

V A

Step 3: Assess resources and evaluability

V A

Step 4: Determine your evaluation questions

V A
Step 5: Determine appropriate methods of measurement and procedures

V A
Step 6: Develop evaluation plan

V A
Step 7: Collectdata

V A
Step 8: Process data and analyze results
VA

Step 9: Interpret and disseminate the results

V A
Step 10: Apply evaluation findings

What isSep 5 about?

In this step pu will decidewhat to measureandwhat procedures to userThatincludeshow, when
and from whom you will collect datd hishelpsensurethat your methods areredibleand
appropriate for your questiong andultimately that theevidenceyour evaluationgathersis
credibletoo.

Why isSep 5 important?
To answer your evaluation questiongou need the right datarhis stepfocuses on three key areas:

1. Select the most appropriate indicators for your progratavingonesthat match
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your resource availability Y R & 2 dzNJ LINE IANI YQa (|, ®ile I OGAGAGASE |
greatly assist you in drawing conclusions about your program.

2. Collect your data atthe righttimey G KS NAIKG gled ¢KAA gAff Syad
over- or underestimateprogramresults. For exampld, ¥ @ 2 dzZQNB R2Ay3 | aY21AY
cessation progranthe relapse rate of smokingight bemuch higher three
monthsafter than the day after Certain methods also lend themselves better to
certain evaluation questiondnterviews or focus groups might be best to giegth
and detailed feedback grior exampleawebsite.

3. Considewhereto collect data. Vithout proper planning, you might obtain data
that do not represent albrogram participantspr you might unnecessarily burden
respondents.

How do | doSep 5?
You need to makéour key decisions to complete this step:

1. How will you collect dat&
2. Whatwill youmeasure
3. Whenwill youcollect dat&
4.

From whom will you collect dat&

Beforeansweingthese questions, considerthe N I G A 2y (0 K| GalréadydzQ@S 3 § KSNBF

Start with thepurpose of yourevaluationand your evaluation questionsYou should only collect
data that relates tdhesequestions.For example fia question asks about program outputs, you
would likely gathequantitativeinformation about the program (e.g., number of workshops
deliveredor workshop attendees). Hquestion asks how patrticipants feel about the impact of the
program, you might gathegualitativeinformation. So you could do thahrough focus goups for
instance then usethe informationto develop quantitative data collection tools (e.g., a survey).

Thinking aboutvho will use the dataand how they will use itwill help you decide on your
evaluation methodsThis has implications for the degi. For examplgjou might initiate an
evaluation as part of a requirement to be accountable to funderglerstandinghow they would
useevaluation results might guide your decisions about the type of tatallect.

Yourd i I 1 SK2f RS NEalbbu BddvifudrionaidivBay cdnstitutes credible and feasible
information, will also affect your evaluation design. Stakeholders have particular information
needs Ehgaging with them andonsideringheir perspectives can make an evaluation more
relevant t can alscspur them into action once the evaluation results are available.

Before you decide on the data to collect, review thiarmation already being capturedUseful
data and information systems might already exist in your progoasetting, or fran partners. For
example, you could collect data from program documents, log books, meeting minutes, attendance
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lists or workshop evaluations. Ideally, your evaluation questions should drive the methods for data
collection.Your resources, including time drbudget, will also influence your data collection
methods Drawing on existing data can be a resougféective approach.

Finally, theresources available for data collectigulay a critical roleS>me data collection
methods require more resources fan, collect and analyze.

1. Decide how to collect your data

Selecing your data collection methodsYou caroften categorizéheseasquantitative or
qualitative.Quantitative methods gather numerical data thgdu can summarize through statistical
proceduiees. Qualitative methods collect narumerical data that can providéch details about

your project.Each approach hagrengths and weaknessgEable 3 compares tme.

Table 3 Characteristics of qualitive and quantitative methods

Qualitative methods Quantitative methods

. . : . Sructured data collection from large
Detailed, indepth information
numbers of stakeholders
Cannotalways generalizdatato entire Resultsmaybe generalizdto a similar
population population

Provides language, contexglationships of

. Provides concrete, quantifiabfendings
ideas

Often, qualitative and quantitative data together can provide a multifaceted understandiag of
issue. Using both methods might also help you increase the certainty of your conclusoifithe
various methods provide similar results (also cafiengulatiorg).”

There ardour common groups of evaluation methods:

I review existing data or documentation (e.gacking sheetsmeeting mnutes);
9 talk to people (e.g., interviews and focus groyps)

i obtain wrtten responses (e.g., surveys); and
1

observe and track (e.g., noting participant behaviours)

Review existing data or documentatiofBefore you decide to collect new informatipreview

% K | alrgadly availableFor ekample minutes of meetingsouldprovide data on progress toward
certain goalsor identify barriers to program implementatio®rparticipant registratiorcould
describe the population your program is reaching.

Evaluating Health Promotion Program82



You may nee to design a form or table to capture the informatitirat is relevanto what you
want to extract.Formeeting minutesijt could be useful to have a formith a space for date,
nature d discussion and decision reachaloout a programlf you are reviewingompleted
satisfaction forms, a simple tally of those results woutatk.

Talk to people Qualitative data allow the evaluator to hear the participant in their own words.

Focus groups allowsmallgroup, usually 4.0, tolearn anddiscuss an issuieom multiple
perspectivesA skilled facilitatocan elicit commergfrom variousparticipants, manage group
dynamics and capture necessary information.

Interviews give privacfor peopleto express views #y might na in a focus group opther open
forum. Askilled interviewer can establish rapp@md maintain a neutral stance. Interviease
time-consuming to conduct and analyze,weighthe benefitsand drawbacks.

Anotherparticipatory method for gathering narrativés Photovoicé® Thisinvolves talking to
research participantabout photos they have taken to respond to a question or issue of intéfest.

Obtain written regponses.You cardo thisvia surveys or questionnaire®@penended questions
cangather rich informationandenable participants to share opinions and feelingeweverthey
are time.consuming to complete and analyZ&losedended survey questiondike multiple choice,
areuniform and easy to analyze. Howevtreir limited optionsalsolimit in-depth understanding.

Observe and trackAnother way of collecting data is to observe the activities of program staff,
participants or people in the environmer®bservation can help you:to

1 formulate questiongo pose in subsequent interviews

f SEFYAYS (GKS LINPANIYQE LIKeaAOIt |yR &a20ALt asSiai
T identify programaspects that participants or stafiay not consciously recognizmnd

1

learnabout topics that staff or participants are unwilling to discuss.

You cardo thisseveralways For examplesimply obsere the number of times people perfm a

behaviour liketakingthe stairs before and after a sign promoting phgsictivity ispoged. Or

A0 FF O2ddZ R NBO2NR 204SNBIGA2ya 2F OWhoh&@Sa Ay |y
form of observation isnonitoring blogs and social media (e.g., Twitter and Facebook comments).

Be systematic about your observation dagodefine the phenomenon of interest, angse aform
or spreadsheet to recordbservationslf multiple peoplearerecording, pilot your approach to
ensure all data collectorsra watching for the same thingror exampleyou may observeif people
use a designated smoking area less often when the weather idfosalyou need agreement on
Gol R¢ gASightidfizBeRaduds? Acoldwind?s 2 y Qi f S | t@iStergrejadod. K A y 3

Consider that bservation may carry ethical riskge confidentiality of participants. Furthermore,
observationmight affect the eventsf those being observed are awarg, if you are observing
R2O0G2NBRQ AY(iSNIOUA2Yya GAGK GKSANI LI GASyGa
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Availability of data

The final question of evaluability assessmeiatre the data you need to answer your questions
obtainable? You may have any number of evaluation questidis are therelogistic concerns
or resource constraint® getting the dataAssessingow wellyour programcan be evaluated
ensures that you will bable tomove forward*

2. Decide what to measure

Your measurements depend on the data collection mett@udalitativeevaluation questioaseek
2 dzy RS NA ( kpérienceds the dorest D wiSch a program happei@antitative
methodsresult in numericaindicators.

By creating SMART objectiwgben planning your progranyou have already facilitated some of
the work of developing your indicatorgdicators
1 Describe what you will measuyas a sign that somethgnhappened or changed.
1 Help to make global or abstract statements more concrete and measurable.
1 Provide summary informatioydescribingas much as possible in @& points as possible.
1 Suggestonly ¢ they can never completely capture the richness or cdewjiy of a program

or system>3!

Objectives can havseveal indicatorsFor examplefor @ A y @MNEBdwiedgé possible indicators
include selfreportedimprovement improvedscores on a podest; orability to model a new skill.
You might choose one indicator, manyto represent different aspects of the same objective.

Your objectives and evaluation questions also play a role in determining your indicators.yotien
need to define terms used\nevaluation questiomightl 31 a1 26 STFFSOGA DS
Qarify the definition ofteffectiveg, e.g.,accomplishing goals, producing the desired changes, etc.

Discusdndicators with stakeholders, especiallyetprimary intended users of the evaluatiorhey
may have different ideas about what indicators to use for a particular evaluation question.

TIP: To help you determine your indicators, ask yourself:
w How will you know if you accomplished your goal?
w What isconsidered effective?

w Whatisa sign of success?
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PROCESS AND OUTCONBCATORS

Indicatorsg like objectives andevaluation guestiong can be thought oasprocess or outcome.

Process indicatorbelp us understand how a program is performargneetingan agreed
standard Theseandicators measure things like design, systems developnaet functioning or

implementation.

Outcome indicatorshelp us understand whether the program is achievingdasiredchange.
9 Sy A Fmeasudzth©ultiva® dutcome youmightuse indicators that signal you are on

the right track 2 NJ SEI YLX S

helpsi 2 &

centA Y ONBI &S Ay

VS

dSad

& dary hiesSpyedictot 2 actOdidhatiaréhange. It
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Table4: Evaluation question, type of program activity, outputs and process indicators

Evaluation
guestion

Have we

implemented
the program
as planned?

Program activity

Hold kreastfeeding
coalition meetings

Develop and
disseminate
promotional

posters

Produce gidelines
on developing
breastfeeding
friendly policies for
work sites

Conduct avocacy
with MPPs

Outputs

12 breastfeeding coalition
meetings by the end of the
year

5 unique versions of
breastfeedingposters
created within 6 months,
encouraging breastfeeding

500copies of the 5 unique
posters distributed to work
sites in our community
within 6 months

1 guideline resource
document created for work
siteswithin 6 months,on
developing breastfeeding
friendly policies

2 meetings held with MPPs
in our community by the
end of the yearrelated to
breastfeedingfriendly
policies

Process indicators

number ofmeetings held

number ofposters created

number ofposters
distributed

number of work sites
receiving posters

number ofguidelines
created

number ofmeetings held
with MPPs in our
community
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Table 5 Evaluation question, outcome objectives and possible outcome indicators

Evalug tion Outcome objectives Outcome indicators

guestion
80 per centof program patrticipants Per cent ofprogram participants who
will increase knowledge about the answer question about the benefits of
benefits of breastfeeding after breastfeeding correctly on workshop
workshop participation posttest
60 per centof grandmothers will Per cent oprogram participant

What program encourage their daughters to grandmothers reporting intention to

outcomes have breastfeed by the end of the encourage their daughters to

we accomplished calendar year breastfeed

through our

program? 40 per centof worksites in our Per cent ofvork sites in community

community will have a breastfeedin with a written breasteedingfriendly
friendly policy within 5 years policy

Increased support for a provincial
breastfeeding strategy among MPP
in our community

# MPPs from our community supportin
a provincial breastfeeding strategy

CRITERIA FOR SELEGTNDICATORS

You can usegaried criteria to assess the overall quality of an indicadependngon your context.
Inthis workbook, we preserfour key criteria for selecting indicatars

1.

2.

Importance. Tracking indicators takes tim&lect indicatorghat are important and
meaningful to achieving a successful program and having a health iffpact.

Accessibility Thisrefers to the eas®f obtainingdata on the indicatorConsideresource
constraints(e.g., do yothave the staff, expertise, time or money to get datjailability
(the process of locatingnd extracting data); anfitequency(if the indicator is gathered

annuallyby an external partandyou require quarterly datathat A & slc@eésiblp®

Reliability. Indicators should measure the issue or event consistently. This will help you
minimize the chancef skewed results due to error in measureméht.

Validity. Indicators should accuralg measure the concept or event, igrovide the most
direct evidence of the condition or resulDue to data collection or time constraintgou
may needproxy measured? For exampleaverage commute time is often a proxy for
traffic congestion.
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Selecting your indicators, and the datapgopulatethem, usually involves a traeaff. What is
convenient and possible, versus what you ideally want for your measurefeémgsirethe
indicator is important and relevant (based on your objectives),thatlyour audiences willkely
understand it.

TIP:To support your indicator selection, involve those whaill: 1) collect the datg 2) use the
data; and 3) have the technical experse to understand the strengths and limitations of
specific measures.

DEVELOPING YOUR OINRICATORSERSUBRAWING ON EXISTINNBDICATORS

In general, it is better to choose frothe existing lists and sets of indicatgfsavailable fomany
health promotion concepts. Someleantageof existing indicators

1 they have been préested for relevance and accuracy;

91 they define the best data sources for collecting;

9 there are many potential indicators for each ad§nor outcome;and

f you can compare your performance across prografmeanyuse the same indicatot>*

If there are no existing sets of indicators or proxy indicatpos, may haveo developindicators
that arespecific to your progranif sq plan additional time for experts teviewif the chosen
indicators are accessible, reliable and valid.

3. When willyou collect data?

You need to deciderhen to collect datdi.e., before, during or after the prograrahd the
frequency of data collectiorSee Table 6 for types of questions and when to plan to collect it.

For exampleyour focusmight bedeveloping andesting program activitiesgeds assessmentin
that caseyou should conducyour evaluation before the program begins, or in an early stage of
program implementationL ¥ @ 2 dzNJ ¥F2 O0dza A a f S NJ dngleAvay 6 2 dzil
(process), you wodlcollect data during the implementatioolearn about the changes in
participants due to the program (outcome), you could measure before, during andiadter
program.Somebaseline datai K | alre@dy collectednight serve as th@beforeé program data.

TIP:In an outcome evaluation, write objectives that use the SMART criteria, which are time
bound. That will help determine when you should measurdetermineany change for the
participants. Using available data will help to inform the timeframesHerdbjectives, and plan
your data collection.
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Table 6 Type of evaluation questions and program phase to collect data

Type of

evaluation Evaluation guestion Program phaseo collect data

guestion

Needs What program intervention should While the program is being

assessment we develop? developed, in draft or early stages

During program implementation

Is the program being implemented of

Process el A

according to plan? In combination with an outcome
evaluation, oncehe program is
well-established

Before participant involvement in
Is there a measurable difference in the program
Outcome participant knowledge compared to and
before the program?

After participant involvement

4. Fom whom will you collect data?

To produce results that are reliablgalid and truly represent the target populatipyiou need a
large enoughgroup to provide thenformation.

If your target population is relatively smatbnsider including everyone. Sometimesiinpossible
to collectinformation from allprogramparticipants due talargevolume In fact, f yourtarget
population is very large like a school district, municipality or regiqry2 dz g ithngfd¥ethe
accuracy of your results Igathering datebeyonda

certain threshold.

Sampling enables you to collect a smaller amount of
data that represents the whole grouphatwill save
you time, money and other resourcesith a minimal
impact on the quality of the information gathered.

If you aim to generalefrom your sample to the
larger population, sampling can lsemplicated. In
these cases, a statistiegpert at a local university or
a research instituteanhelp you develop a sampling
frame for your evaluation.
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Sample size calculators are availableffee online to determine the sample size needed for your
evaluation question.

Regardless of the method of measurement (e.g., survey, focus gredppth interviews, etc.) the
main questions involved in selecting your sampling design are:

1 How manypeopk will youinclude?
1 How willyou selectthem?

1 Do you need to look at any sigsoups?

SAMPLE SIZES IN QURATIVE METHODS

What is an adequate sample siZEf?at depends on your method.

For quantitative methodssample sizeefers to the number oparticipants from whom you need to
collect data for your evaluation findings to detect a sttitially significant differencéf one exist}

For qualitative methods, sample siadiffer. Theytend to be relatively small but are usually

selected purposeflly.3* Here, tie logic and power in methods for samplireyolves around getting
rich information You might be able to capture variation with more participants and less deep data
collection. Or you could capture more depth by studying fewer people.

Sample size in qualitative research dependsnamy factors:

what you want to know;
the purpose of tle inquiry;
gKFGQa |G adar(1ST

what will be credible

|l

1

|l

1 what will be useful;
1

1 finding the most illustrative or typical cases;
1

finding individuals or organizations that fit pdetermined categories (e.g., rural and urban,

young and old, in school and outzilfhool)?4 and

=

what you can do with available time and resouréés.

DEVELOP YOUR DATAETTION TOOLS

Toolsare anythingto guide the data collection processurvey interview or focus group guide
tracking forms for observing human behavipar any other structured set of questions, prompts
or processes for data collectio¥our tools shouldorrespond to your minods and evaluation
guestions.
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There are many excelleguides to tool developmentnsure that your tools are clear, easy to use,
and will provide the data you require to amsr your evaluation question§eeresourceselow.

Questions for eflection

1 Do your program evaluation methods answer your evaluatjpestionswith sufficient
depth and rigou?

Will your program evaluation methods provide compelling and usefatmation?
Whendeveloping your indicatorsave youD 2 y & A RS NB R reRalirdady cafiektingi & 2 dzQ

Could you combingvays you are already detting data with your evaluation measures?
For exampleinstead of creating a new survey, can you add questions to an existing survey?

Have you looked at existing instruments used to evaluate your program or simés?

Does the timing oflata collectimm enable you to capture the information that you need to
answer your evaluation questions?

Have you considerestaff resources involved in collecting and analyziata?

Can you combine data collection for the evaluation with the collection of routina, tat
minimize the burden on respondents?

Do your indicators provide answers to your evaluation questions?

How dothe users othe evaluation data feel about the indicator selection? Will the
indicators be useful to them?

Summary

At the end of this step you should have:

chosen your methods of measurement
selected your indicators

determined the frequency of data collectipn
determined your sample

developed your data collectiotools; and

= =4 4 A4 - -2

considered ethical issues and develog@dcedures to ensure ethicalactice.

You can incorporate your woik Step 5 into the evaluation plan you will pull together in Step 6.
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Additional resources:
To help youdesign and us qualitative methods consider these

9 Ontario Centre of Excellence for Child and Youth Mental Healflethod mini-toolkit:
focus group interviewsAvailablefrom:
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_focus_agr
oup_primer.pdf®

9 Ontario Centre of Excellence for Child and Youth Mental Healflethod mini-toolkit:
gualitative interviewing Available from:
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit _qualitati
ve_interviewing.pdf*®

1 Photovoice:www.photovoice.org

f  Michael Quinn Patton. Qualitative Research and Evaluation Methdtls.
Someresources available on designing surveys:

9 CDCData collection methods for program evaluationugstionnaires. Available from:
http://www.cdc.gov/healthyyouth/evaluation/pdf/brief14.pdf **

9 Taylor-Powell E. Questionnaire designsking questions wh a purpose. Available
from: http:/learningstore.uwex.edu/Assets/pdfs/G365802.pdf*®

9 Ontario Centre of Excellence for Child and Youth Mental Headlflethod mini-toolkit:
collecting information using questionnaireAvailable from:
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit _question

naires.pdf®

§ CPHA. Guide to questionnaire cdnsction and questionwriting.*’

1 Don A. Dillman, et allnternet, phone, mail, and mixedmode surveys: The tailored
design method**

For further resources on observatiosge

1 TaylorPowell E, Steeles. Collecting evaluation data: direcbservation Available
from: http://learningstore.uwex.edu/Assets/pdfs/G365805.pdf *2

1 CDCData collection methods for program evaluation: observation. Available from:
http://www.cdc.gov/healthyyouth/evaluation/pdf/brief16.pdf **

Resources on developing indicators:

1 APHEOCore IndicatorsAvailable from:htip://www.apheo.ca/for -usersalternative-
structure

9 NHS Institute for Innovation and Improvement. The Good Indicator Guide. Available
from: www.apho.org.uk/resource/view.aspx?RID=44584
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https://www.publichealthontario.ca/en/eRepository/FocusOn-Situational_Assessment_2015.pdf
https://www.publichealthontario.ca/en/eRepository/FocusOn-Situational_Assessment_2015.pdf
http://www.cdc.gov/healthyyouth/evaluation/pdf/brief16.pdf
http://www.cdc.gov/healthyyouth/evaluation/pdf/brief16.pdf
http://www.photovoice.org/
http://www.jcsee.org/program-evaluation-standards
http://www.cdc.gov/healthyyouth/evaluation/pdf/brief15.pdf
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_questionnaires.pdf
http://www.excellenceforchildandyouth.ca/sites/default/files/docs/minikit_questionnaires.pdf
http://www.cdc.gov/dhdsp/programs/nhdsp_program/evaluation_guides/docs/logic_model.pdf
http://www.cdc.gov/healthyyouth/evaluation/pdf/brief16.pdf
http://www.apheo.ca/for-users-alternative-structure
http://www.apheo.ca/for-users-alternative-structure

Step 6 Develop evaluation plan

Step 1: Clarify program

WV A
Step 2: Engage stakeholders

V A

Step 3: Assessresources and evaluability

WV A

Step 4: Determine your evaluation questions

V A

Step 5: Determine appropriate methods of measurementand procedures

WV A
Step 6: Develop evaluation plan

V A
Step 7: Collectdata

V A

Step 8: Process data and analyze results

WV A

Step 9: Interpret and disseminate the results

V A
Step 10: Apply evaluation findings

What isSep 6 about?

An evaluation plaris a written documentlt details how you will monitor and evaluate your
program and use evaluation results for programprovement and decisiomaking®°This plan

pulls together the descriptionf your program and how its activities link with the intended results
It also includeiow to addressyour questions concerning the program.

Adata collection matrixs an importanfpart of theplan.It helpsyou toalign evaluation questions
with datacollectionmethods, indicators, measures, data sources, roles and responsibilities

Why isSep 6 important?

Developing an evaluation plaa collaborative. Thatreates a sharednderstandingof the purpose
use and users of the evaluation resulticreates buyin from your stakeholders for the changes
you hope to implemenafter your evaluation. A written evaluation plan will also provide

Evaluating Health Promotion Programd?2



transparency’ Doing abudget checkn now will ensure that you havehe necessary resources to
execute your plan.

How do | doSep Sx?

This step consists difiree main tasks:
1. CQeate an evaluation plan by building on information from previous steps
2. Qreate an evaluation data collection matrix.

3. Hnalize your budget.

1. Create an evaluation plan

An evaluation plan includes much of the information that you will have created and gatimered
steps 1 to 5Theevaluationplanincludes detailed information about the purpose and
methodology of the evaluatiarTypical componentsf an evaluation plan are:

Program description

Purpose of the evaluation

Evaluation questions

Methodology

Informed consent process and documentation (if applicable)

Security/privacy measures for data (if applicable)

= =4 4 -4 -4 -4 =4

Data analysis plaf?

The appendices to an evaluation plan will often include the data collection matrix (described
below), recruitment scripts/emails/letters, data collection tools, timelines and any other
documents relevant to the evaluation.

Forguidance orthe project managemenaspect of your evaluation, consult thganning Health
Promotion Programs: Introductory Workbaodthis resourcéncludesbasic planning sygs and
project management tool3.

2. Create an evaluation data collection matrix

Thisadjunct to an evaluation plahelpsyou toalign

1 evaluation questiongi.e.,to the logic model or program descripti@n
1 indicators

f methods
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https://www.publichealthontario.ca/en/eRepository/Planning_health_promotion_programs_workbook_En_2015.pdf
https://www.publichealthontario.ca/en/eRepository/Planning_health_promotion_programs_workbook_En_2015.pdf

data sources
timing;

roles and responsibilitiesnd

= =4 4 =4

data analysis

Adapt he sample data collectiomatrixin \Worksheetfor Step 6to fit your specific evaluation and
its context

3. Finalize your budget

In Sep 3, youidentified the resource$o access for the evaluatioow, you should be able to
make some final decisions about howvallocate time and funds to the evaluatioBonsider each
aspect of the plan and the costs involved. If your resource allocationgraighdforward, you can
add a budget/resourceolumn to the evaluation plarf resources are coming fromultiple
sources, usé&Vorksheet for Step.3

Questions forreflection

9 After pulling your plans together, do you feel confident that you hewfficienttime and
resources to do what you have planned?

Will you be able to accesise dataidentified in your dad collection matrix?

Do you need additional people/skills to carry out the identified data collection and
analyses?

Summary

By the end of this step, you should have a clear idea of the roadmap to complete the evaluation.
The documentation develaal herewill guide you and your stakeholders in conducting the
evaluation.

At the end of this step you will have:

T an evaluation plan
I adata collection matrixand

1 abudget outlining iAkind, financial and human resources

Steps 16 form a cluster of evaluatioplanningsteps, incorporatednto your evaluation plan. After
Sep 6, you move into thémplementationphase of your evaluation.
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http://www.publichealthontario.ca/en/BrowseByTopic/HealthPromotion/HPCB%20Evaluation%20Worksheets/Worksheet_6_Data_collection_matrix.pdf
http://www.publichealthontario.ca/en/BrowseByTopic/HealthPromotion/HPCB%20Evaluation%20Worksheets/Worksheet_3_Evaluation_Budget.pdf

Additional resources:

9 Centers for Disease Control and Prevention National Center for Chronic Disease
Prevention and Health Promotion, Office on Smoking and Health; Division of Nutrition,
Physical Activity, and Obesity (2011). Developing an Effective Evaluation Plan. Atlanta,
Georgia. http://www.cdc.gov/obesity/downloads/cdevaluationworkbook508.pdf*

Worksheet

Get Worksheet for Step 6: Data collection Matrix

For a full list of worksheets, please visitw.publichealthontario.ca/HPevaluation
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http://www.cdc.gov/obesity/downloads/cdc-evaluation-workbook-508.pdf
http://www.publichealthontario.ca/en/BrowseByTopic/HealthPromotion/HPCB%20Evaluation%20Worksheets/Worksheet_6_Data_collection_matrix.pdf
http://www.publichealthontario.ca/HPevaluation

Sep 7: Collect data

Step 1: Clarify program

VA
Step 2: Engage stakeholders

V A

Step 3: Assess resources and evaluability

V A

Step 4: Determine your evaluation questions

V A

Step 5: Determine appropriate methods of measurementand procedures

V A

Step 6: Develop evaluation plan

V A
Step 7: Collectdata

V A
Step 8: Process data and analyze results
V A

Step 9: Interpret and disseminate the results

YV A
Step 10: Apply evaluation findings

What isSep 7 about?

Toprepare to collectevaluation datag 2 dggetiff/ procedures, pilot testata collection toolsand
train data collectorsThis stepalso includes implemeirtgthe data collection plan. As part of this
step,ensuredataare accurate and in a format that maki®e data easyo use.

Why isSep 7 important?

Your results and recommendations hinge upon the quality of the datieced. ¢ 2 Sy ddzNBE G KI (1 Q&
reliable, you need to elvelop standard data collection procedurasd properly train those
collecting the dataThrough flot tests, you candentify any flaws in thgrocedures and
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instruments beforeproceeding tamplementation?” Together, these activitiesill increase the
credibility of your evaluation results.

How do | doSep 7?

1.

2.

Devdop data collection procedures
Traindata collectors
Pilot testprocedures andools

Collect data

1. Develop data collection procedures

Procedures are the instructions onwalata will be collectedTheyrepresent the decisions made
to address the evalu@n questions identified. This is both an art and a scieBegeloping the
questions is the arthe proceduresarethe sciencé”® Establishingtandardizediata collection

procedures will increasthe quality of the collected datd’

Thisincludes the procedural steps of how data will be collected, including decisions about
recruitmentandusingincentives. Using your evaluation plan as a guide, determine the content to

include when writing your procedures for data collection.

Whencollecting data from people, consider:

= =4 -4 -4 -

How willwe recruitparticipants?

How willwe communicatehe purpose of he evaluatiorto potential participant®

How willwe obtaininformed consent?

Who can potential participants contact if they require more information?

How willwe safely storelata?

Clearly documenthe recruitment process for participantand actions to take if any procedures
O ye&dllowed.

ETHICAL CONSIDERAIBO

Each stage of the evaluatigoresents ethical issues. SéeK S

/Lyl RALFY Odgfadzt GA2y {2

evaluationstandards' Forinstance, viien determining whickprocedures to use in your
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evaluation,consider @rticipant informed consentoonfidentiality and anonymityand cultural
sensitivity.

Participant informed consent

Informed consent means thatarticipantsunderstand the pragct and their role int, andhow the
information will be usedSome tips in obtaining consent:

91 provide the form in a friendly, opeandrespectful way;
1 encourage prticipants to ask questions or express concearsl
f reassureanyone receiving service thaligibility will not be affected by participatioH.

You can obtaingreement in writing through a consent forrmr verbally prior to doing a telephone
interview. Sore your informed consent forms securely and separately from your ddagall data
collection methods involve signed conselntmany cases you walmply aslkparticipants whether
they consent to participate in the evaluatidny clickinggnext on an aline survey'

Confidentiality and anonymity

What does it take forespondents to share personal information and provide honest feedback

about the program® They need to know that the informatiowill be safely stred and will not be
associated with thenbeyondthe research teamldentifying information include name,

I RRNBaasSaz SYLIX 2& S Ndat, enyfdil a0Gres@diphbtéd8RNB a4 a > 0 A NI K

Be clear about the anonymity and confidentiality of their responses

1 Anonymity means the evaluation and/or the staff will not be ablditk information back
to the individual who provided it. Online survey tools often provide instructions on how to
make surveys anonymou$S @ 3 ® XollétRIR/ a@dresses).

1 Confidentialitymeans the information can be traced back to the person who provided it,
but will not be done outside the evaluation team. You can secure confidentiglity
assigning code numbers to respondents.

Cultural sensitivity

Gonsidercultural values and traditions in your data collection methdets. exampledo

respondents feel more comfortable with written or o@@mmunicatiors? Dahey prefer private

conversations or small group conversatioms®sii KS S @I f dzl ( 2 NDehdedofidthérdza = LJ2 & A
OKI NI OGSNRAaGAOa 02 YLINEMyduSrogrérSseneSaidividsg popufatiofd O2 YT 2
are youinviting input inthe appropriate languagés

You also needrpcedures to guide whab doto ensure a high response rdteResponse rate
refers to the number of participants who completed a questionnaire or interview, divided by the
number of participants who were asked to completé&it.
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Identify minimal numbersf responsesiuring the planning stagandthe proposed strategied
the response rate is too IoWD increase response rategou couldextendtime for the survey to
be open usereminder emailr phone callsinclude incentives to participateidentify additional
placesto send theinvitation to participate and/or ask others to promote your survéy.

If offeringincentives to improve response ratedecide if they wilbe finarcial (e.g.money; gift
card to compensate for their time) or material (e.g., travel cup, hat, pedometer). Be sure that any
incentives follow ethical consideratios.

Lastly, if you are using existing data, write a procedures guide to outline decisions made about
what data toincludeand the steps to extract the data@his will ensure the quality of data and help
when communicating your resulfs.

2. Traindata collectors

Once your procedures are written and approved, train your data collectors to ensure that they
understand how to model the procedures outlined.

Trainingshouldinclude not only learning the procedures, but opportigs to practice them. It is a
good idea to include scenarios and role playing as part of training. Major topics to address in a
training sessiolnclude

1 purpose of the evaluation;

1 types of participants sought;

1 overview of the toolgincluding theirpurpose and how the data collected contributes to
the purpcse of the evaluatiop

1 procedures to implement the tooland

1 opportunities to share their thoughts related to implementing the tools and opportunities
to practice the procedures outlinet.

In the training around procedures, identifptential challenges and solutions. For example, you
might beconducting qualitative interviews. If styclude prompt statements or questions to help
the interviewer gather inbrmation, explain what to do if theyavedifficulty, and provide an
overview of technical skills needed to collect data

Ensuring consistency in data collection will enhance the validity of your ré38lisdentsand
volunteers are great resources, but need tiagnand support @nsiderthat when developing your
budget. Finallycommunicateand checkvith your data collectors regularlyo ersure they are
clear about the collection processid adhere to theagreedupon procedures.

3. Pilot test your proceduresnd tools

You want to ensure thgtrocedures and toolare designed t@ddress the evaluation questions
identified. Pilottestingwill help you to

Evaluating Health Promotion Progran%9



1 determinethe acceptabilityof the data collection tol
1 estimate the length of the data collection; and

1 providedata collectorsvith an opportunity to practicé’

RFilot testingusually has two phaseBirst,ask a colleague to review the survey for flow and clarity
(usually in the earlier stage of developing a survey or focus group/interview guide). Selsoase

a small number of people from your population of interest to complete the suavelprovide
specific feedback.

After pilot testing your tools, revise wodata collection instruments based éeedbackreceivel.
Trainyour data collectors on the revisions made.

TIP:You want b enhance the reliability of your datdhat meansedudngthe chances of
random, temporary conditions in a person, situation or set of measuremépysly these four
strategies:

9 Pilot test your data collection tools.

f KSO] GUKS O2yaAraidaSyoe 2F Iy AYRAGARIZ f Qa NBalLRy
oncewithin your data collection tool.

9 Collect data at different times and check the consistency of the answers.

9 Check the data you gather for inconsistencies due to errors in observation, coding or data
entry >

4. Collect data

Once you are satisfied witheseprocedures and tools, you are ready to collectaddthe length of
this phase cawmaryc it can befairly quickhA ¥  @uBing@iNddline survefpr example or several
months if yoe interviewing or using nitiple methods.

Follow your evaluation plan and timelines to ensure that the data are collected efficiently and in
time to provide useful information.

Questions for eflection

9 Are your proceduredetailedenough to ensure thatifferent peoplewill collect datain a
consistent wag

1 Haveyou developediecisionmaking flow charts for data collectqit® useif fadnga low
response rate?

1 Have you providecffective training?
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1 Where and how will you store your dasa it is safe and confidential and meetsical
standards?

Summary

At the end of this step, you should have
9 standardized procedures and tools to collect data;

9 considered way$o obtain informed consent anihcrease response rates through design,
collection andpossiblyjncentives

9 piloted and revisediata collection tools;
9 trained and supportediata collectorsand
9 collected your data according to your established procedures
The next step will help you implement data quality control techniquesaepare for data

analysis.

Additional resources:

1 Centers for Disease Control and Prevention. Introduction to program evaluation for
public health programs: A sddfudy guide. Available from:
http://www.cdc.gov/eval/cuide/CDCEvalManual. fdf

For further resources on the ethical considerations in program evaluation, please consult:
1 Canadian Institutes of Health Research, Natural Sciences and Engineering Council of
Canada, and Social Sciences and Humanities research Council of Car@olanditi
Policy Statement: Ethical Conduct for Research Involving Humans. Available from:
http://www.pre.ethics.gc.ca/pdf/eng/tcps2/TCPS 2 FINAL_WeBpdf

1 Yarbrough DB, slha LM, Hopson RK, Caruthers HAe program evaluation standards:
A guide for evaluators and evaluation us&rs
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Step 8Processlata andanalyzeresults

Step 1: Clarify program

VA
Step 2: Engage stakeholders

V A

Step 3: Assessresources and evaluability

V A

Step 4: Determine your evaluation questions

V A

Step 5: Determine appropriate methods of measurementand procedures

V A

Step 6: Develop evaluation plan

VA
Step 7: Collectdata

V A
Step 8: Process data and analyze results
VA

Step 9: Interpret and disseminate the results

V A
Step 10: Apply evaluation findings

What isSep 8 about?

This is a technical step that involves engaging thiéhdata, i.e., synthesizingnd interpreting
information from all sourcesYour data analysis techniques will depend on

9 your evaluation questions
1 the type of data that you have collected

9 theresources available to support your data anatysisl
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1 the types of information that your stakeholders find credible (i.e., the purposes and uses of

your evaluation).

Part of this step will require you to monitor the quality of the data that willaffect the results of
your evaluation We encourage you to seek the support of a data analysis expariprove the
quality and validity of your results

Why isSep 8 important?

This stemllows you to make sense of the data collected, balh answerthe evaluation
guestions.Once you have completed your analysigrt thinking about how to preserit to your
stakeholderqStep 9)

How do | doSep 8?
Forhisste@ ©6SQff RA&AOdzad K2g (2
1. Enter the data
2. Organize your data to enable analysis
3. Analyze youdata
4. Set the stage for interpretation
1. Data entry
There are two main approaches to data entry:

1 indirect: Re-enter previously collected data for the purposes of analyBisamples include
completed papesurveysor transcribednterviews.

9 direct: Enter datadirectly into a computer at the point of data collection (such as online
surveys).

To minimizedata entry errors, atomate data collectionwhere possible. e information collected
will bemore uniform and easier to sort and analyze

DEVELOP AND IMPLENT QUALITY CONTREBCHNIQUES FOR DATA

Quality control techniquesduring and after data collectigmvill help you address any issuas
errorsthat might have anmpacton the evaluatiorresults
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During data collection

1 Look closely at the first wave oksponses Check to se# questionsare being completed
as expectedlf not, they may be unreliable or invalidespite earlier preesting of the tool.
You may need teevise accordingly®

f  Look at the numberwf no-responses or refusald. ¥ (i igh @naudiconsider changing
some conditions under which the tool is administeféd.

1 Connectthe data collectors and evaluation project leademheyshould debriekarly with
each other That will helgo identify emerging issues that risk the integrity or effectiveness
of datagathering or present unforeseen opportunities to improve dagathering?®

After data collection

1 Spotcheck Review samples of data collected and compare it to the source for
discrepancies and other anomali¢=or examplean age stated as 5&ith 1988 entered
asyear of birth or transposed numberdike 1.56 instead of 1.65}ordiscrepancies,
identify patterns associated with the data entgiye.,if specific type of data tends to be
incorrect)and thepossibleerrors €.g.,unclear coding instructions?

1 Range checlor quantitative data every variableshould have a range check (eifthe
question asks for a percentage, you wounttt expect values beyond-100) >

1 Sort data For quantitative datasort to find missing, high or low values. Identify the
outliersand see whether they make sense (eagparticipant smokg1,000 cigarettes per
day)>?

1 Check contentFor qualitative data, compare samplestht transcription from a focus
group to the recorded materiaknsure that the transcriptions are complete and accurate
before analging Move ay field notes from handwritten notes into a MS Office
document or qualitative analysis softwate.

2. Organize your data to enable analysis

Data typically require som&leaning and organizing to be ready for analysis.

Forquantitative data, you may have tdecide how tchandlemissing valuesg will youinclude or
excluce them? For many variables, you might want to collapse options integates e.g., display
data as a range of hours rather than individhaurs.If using a statistical program other than Excel,
label variables and valugthat will makedata tableseasier to understand

Forqualitative data,you should transfetranscrigs into softwarethat allows for qualitative
analysis Possibly labeltranscriptswith demographic details of the participant(s) or other
characteristicworkplace of the participanthat may help organize the data. Qualitative data
analysis can alsoccur in Excet!
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3. Analyze your data

Qualitative and quantitative data require different analysis techniques.

For many evaluations withuantitative data, simple descriptive statistics areyalneed to
interpret your results. This involves determining how many respondents answered a certain way
for each question.

Methods include: counts/frequenciepercentagesmeasures of central tendency (mean, mode,
and median)and measure of variability (range, standateviation, and variance)Vhen

O2YLI NAYy3 (g2 2N Y2NBE 3INPEdzZLJA > -syuareeiedts apS SR |
ANOVA).

puji
puji
>
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In qualitative evaluationsthe main goaléncludeunderstandngwhat happened in the program

and why, and understaringthe program fromi K S LJ- NJi A O A LJOfed, ualitativé NA LISOG A @S ¢
analysis methods identify themes in the data; aluation questions determindemes of

particular interest.

There are many methods to analyze qualitative data. See some of thercesdisted below.

4. Set the stage for interpretation

Once you have anatgdthe data, prepardo engag stakeholders in interpretigthe findings Even
if you use more sophisticated analyses, think creatively about how to translate those findings into
straightforward and understandable statistics.

Make comparisons carefully and appropriately. Almost all data analysis ends up being comparative
in some way. Numbers in isolation are difficult to interpret. For example, if you find tha¢r30

centof workshopparticipants gained knowledge about healthy eating, is that high or low? What do
other similar studies tend to find?

Questions for eflection

1 Afterdoingall the analyses, what do you know ndélwat answesyour evaluation
questions?

1 Were there any surprées in the findings for you or your stakeholders?

Summary

Analysis involves organizing the data, constructing appropriate statistical {@dpplicablé,
identifying results that are relevant to each evaluation question, @gisglaying or visualizingata
in a usable format.

At the end of this step, you will have:

1 entered your data
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reviewed the data during and after collection for accuracy

cleaned and organized your data

conducted your data analysiand

prepared your evaluation results for im@retation (Step 9)

Additional resources:

1

Health System Intelligence Projdet ¢ KS KSI f (0 K bdulé6/ev@udildi (G 22f {1 AGd
Available fromhttp://www.on tla.on.ca/library/repository/mon/22000/283845.pdf

Miles MB, Huberman MB, Saldana J. Qualitative data analysis: a methods sourebcok.

TaylorPowell E. Program developmtesnd evaluation: analyzing quantitative data.

Available fromhttp://learningstore.uwex.edu/pdf/G365%.pdf>®
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Step 9interpret anddisseminate the results

Step 1: Clarify program

WV A
Step 2: Engage stakeholders

V A

Step 3: Assess resources and evaluability

WV A

Step 4: Determine your evaluation questions

WV A

Step 5: Determine appropriate methods of measurementand procedures

V A

Step 6: Develop evaluation plan

WV A
Step 7: Collectdata

V A
Step 8: Process data and analyze results
VA

Step 9: Interpret and disseminate the results

V A
Step 10: Apply evaluation findings

What isSep 9 about?

Interpretation includes deciding what the data mean, providing explanations for the results, and
attaching sigificance to their findings> Disseminatioris makirg information available and usable
to various audienceshroughvariouschannels or format$>

Why isSep 9 important?

Sharing the findings with your evaluation team and stakeholders is an important pagating
actionablerecommendations. Once you hasetionable recommendationis place a
dissemination plan will be crucial in creating the foundationusingthe evaluation findingg and
ultimately informingdecisions that improve the program.
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How do Ido Sep 9?
In order to do this step, you will need to:
1. Interpret the data
2. Develop recommendations
3. Develop a communication strategy

4. Create and distribute communication product(s)

1. Interpret the data

With your team,considerwhat the results tell you about each evaluation questigou caruse
thesequestionsascategoriedor groupinginformation and develojmgthemes.

Your stakeholders can be an important part of interpreting resiitieyoften havedifferent
perspective®r insights tha evaluation omprogram staff, which leads to more wetiunded
conclusions? Having your stakeholders review the results and participate in interpretdiasn
other advantages. It caincreasethe vdidity, credibility,transparencyand acceptancef your
process and conclusions.

Give eam members and stakeholders the opportunity to make their own interpretatiBasdo so
withthe S @ | { daugpértNidaidance.Keep the cawversation grounded in the data.

2. Develop recommendations

Collaboratimg with stakeholders wilassistyouin definingthe scope of your recommendations

You will havehad preliminary discussiswhen selecting youevaluation questionsStakeholders
canhelpyou identify recommendations that are relevant and within the control of the evaluation
users They can also help yaecide which findings tohsreandwith which audience$®

When developing recommendations, make sure to
1. basethem clearlyon the evaluation findings.

2. study, specify and include the benefits and costs of suggested changes, especially when
making major recommendations (e.thpsethat involve substantial changes in program
operations or policies).

3. identify actions that your stakeholdeisaninfluence To arrive atrecommendationaround
what can changgfocusthe evaluation questions on tse same variables.

4. be diplomatic. Think aboutow audiences will interpratecommendations in light of their
responsibilities, politicatonsiderationsand personal perspectives.
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5. Allow time to develop sensitive and thoughtful recommendaticars] discussreview
them for clarity, comprehension, practicality, utility and accuraty.

3. Develop a communication strategy

The communication strategy defingeur target audiences, objectivesommunication channels
and vehiclesand timeframe for dissemination.

In Step 2, gu already identified stakeholders, includimgended usersNow, think more about:

1 who they arg(e.g., their relationship to the program being evaluated, their influence on
decisions being made related to the program, etc.);

1 what they might do with the evaluation results.g., inform program improvement or
funding decisions);

1 what types of communation they prefer or respond tand
1 their experience and comfort with evaluation or researth

Clear communication objectives will enable you to determine the appropriate information for each
audience. The communicatiarbjectivesnaturally flow from your evaluation purpose, as defined in
Step 4. The main purposes for communicating evaluation fgsdippically include building
awareness and support; facilitating program growth and/or improvement; and demonstrating
results and accountability.

Communicatiorchannelsare the means by which a message is seghiclesarethe formats used
to deliver messagesee Table 7. These choiegh ensure the evaluation results effectively reach
the right intended users®

Table 7. Possible channels and vehicles for communigagvaluation results
Channels Vehicles
Mass media Print, broadcast media

, Social media services including Twitter,
New media channels .
Facebook, LinkedIn

Interpersonal channels Oneon-one meetings, stakeholdded meetings

Communityspecific venuege.g., community

. S Poetry, theatre, presentations
centres, religious institutions, schools)
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Channels Vehicles

Professional venues (e.g., conferences, listsel Presentations, poster presentations,
online forums) newsletters, webinar¥

You do not need tdinalize the findings and recommendatiobsfore communicaing with
evaluation stakeholders’our communication strategy may incluslearing interim results to
facilitate program course corrections and decisioaking>®

Pan your communicabn strategy usin@Vorksheet for Step .9

4. Create and digibute communicationproduct(s)

To effectively reach your stakeholders, it may be necessary to use a variety of channaiepard
different communication products.

Some stakeholders may look for highlights of the resuittshat casean infographior an

executive summary will suffice. Others could whny dzLJRI S 2y ( K SdetaildNah3I NI Y Qa
evaluation procedures and findings, an overview of thg@rogramQ [@istory and memoryThat

callsfor a written report.

No matter which formatyou choose, a successful communication product will:

present the purpose of the evaluation;
anchorthe contentto the evaluation questions;
be simple and concise;

be visually attractive; and

= =4 4 a4 -2

be tailored to theaudiencec what do they need and want to knowf?

Visual aidean be powerful methods for communication. You could include maps, tables, figures
and graphs or photograph#ll can helo summarize information and make your report and other
dissemination materialsiear and engaging’

Additional ways to communicate your findings include slideqBcsverPoint presentations which
can be shared and understood without a preseritenewsletters, one to two page handouts and
word clouds (word clouds are graphical representations of how often a word appears within a
section of text’.
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Want to help your audiencesexploreand understand the collected daf*

Checkhe Data Visualization Checkl(developed by Stephanie Evergreen ath K. Emery)t
guides evaluators in how to use text, colour and gridlines for maximum impact and
understanding?

Questions for eflection
When thinking about communicating with your potentaldience(s)ask yourself

Who is a priority?

What do they already know about the topic?

What is important for them to know?

Where do they prefer to receive their information?
What is their preferred formato receive informatiof?

What language level eppropriate?

=A =4 =4 =4 4 4

Within what timeframe are evaluation updates and reports necessary?

Summary

At the end of this step, yowill have interpreted your evaluation results and the key mességes
disseminate to youmtendedusers. You will also have created asdimination plan. This will
enable you to develop the communicatipnoductsto share your resultOncethat happens
stakeholdersareready to use the evaluation findings.

Additional resources:
 Evergreen S. (2014). Presenting data effectively.
f Duarte, N. (2008). slide:ology: The Art and Science of Creating Great Presefifations.

1 Torres, Preskill and Piontek. (2005). Evaluation strategies for communicating and
reporting: enhancing learning in organizatiofis.

Worksheet

Get Worksheg for Step 9: Dissemination plan

For a full list of worksheets, please visit/w.publichealthontario.ca/HPevaluation
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Step 10Apply evaluation findings

Step 1: Clarify program

VA
Step 2: Engage stakeholders

V A

Step 3: Assess resources and evaluability

V A

Step 4: Determine your evaluation questions

V A

Step 5: Determine appropriate methods of measurementand procedures

V A

Step 6: Develop evaluation plan

V A
Step 7: Collectdata

V A

Step 8: Process data and analyze results

WV A

Step 9: Interpret and disseminate the results

V A
Step 10: Apply evaluation findings

What isSep 10about?

We nowcome to the finaktep ¢ using your evaluation results.

Reporting and dissemination méacilitate use In this stepwe are focusing on actuallysingthe
results to direct change and new thinki this stagebuild on your dissemination plan to follo
up on the key messages and actions you would like to see as a result of your evaluation.
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Why isSep 10important?

Sharing results can lead to action, around:

1

T

making decisiont improve the
program, i.e.the best use ofesources;

strengthering understanding othe
program at the communyt and
organizational levels;

securing sociafinancial and political
support;

helpingyour program establish a
network of likeminded groups or
individuals with similar goalsnd

advocatingor additional resotces and policy change.

How do | doSep 107?

To makethe bestuse of evaluationand your findings

1. Review your recommendations and brainstorm actions
2. Prioritize changes
3. Create an action plan to implement changes

4. Evaluate the evaluation proces

Review your recommendations and brainstorm actions

As previously describedhére are three main way® useevaluations: improg a program, assess
the effectiveness of a program and generaew knowledge. As a grouggviewwhat you have
learned from the evaluation anaigree tothe next steps to incorporate the results.

1

=A =4 =4 =4

Some questions discuss:

What did we discover about each of our evaluation questions?
What emerged as strengths of the program?

What emerged as weaknesses of gregram?

What concrete changes can our organization make to improve program implementation
outcomes as set out in the program logic model?

What recommendations can be implemented?
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i Can we collaborate with arstakeholders to implement recommendations?

1 How can the evaluation findings be used to secure funding for the program?

5. Prioritize changes

Your results could lead to decisions abanly number othanges; in programstrategy or
implementation,reassigning stafyr shifting financial resourceSuchchanges caimprove the
chances of meeting your program goals and objectives.

With the ideas you generate, prioritize thesultingactions.Involveyour stakeholders in selecting
the highest priority items and those that have the most possibility tai@bt implementHow?You
can use many of the same techniques used in program plannicigding idea rating sheets
(formerly calledsdotmocracy)® or the group priority soff.

6. Create an action plan to implement changes

Pan to make and implement strategic @sions about the program (ségorksheetfor Step 10).
Identify a lead for the program improvement plaand set a timeframe to achieve the targeted
improvements. Plan to revaluatethe program to assess whether y@encreasedts
effectiveness andre meeting program objectives.

7. Evaluating the evaluation

Take the time to evaluate your evaluation. You can stimulate discussion by addressing the
implementation of the evaluation as well as thetualor anticipated outcomes.

The evaluation processself can:
1 Build shared meaning and understanding between groups involved in a program.

1 Help key stakeholders better understand the population of interest, particularly
disenfranchised groups who are not often heard.

1 Ceatespace for staff and participants reflect and build trust

9 Gvestakeholdersan opportunityto obtain skillge.g., identifyproblems;setcriteria; group
prioritization; collect, analyze and interprelata; etc.).

You can use quantitative and qualitative techniques to evaluate your di@igfor example,ask
program participants what they think of the results, ask peers or experts to review the evaluation
or ask for individual or group reflection on the proc&sEhiswill engble everyone to improve

future evaluation activities.
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Questions for eflection

1 What individual and organizational obstacles migbtiencounter when tringto
implement your recommendations?

1 Howdoes this organization maldecisions? Can you accoudat that as you implement?

1 How canyou improveprocesses for evaluation within the organization?

Summary

In this step, the focus is on taking actiéroper reporting and dissemination thfe resultscan help
ensure that theevaluationtranslates intgpositivechanges

In addition,assessinghe evaluationitselfis an important part of the cycle, and will be helitfo
inform subsequenevaluations.

Additional resources:

w Stufflebeam, D.L. (1999). Program evaluations metaevaluation checklist. Aes&itath:
https://www.wmich.edu/sites/default/files/attachments/u350/2014/program_metaeva

|_short.pdf®’
9 Patton, M. Q. (2008). Utilizatieimcused Evaluation. 4th Edition. Thousand Oaks, CA:
Sage®’
Worksheet

Get Worksheet for Step 10: Action plan

For a full list of worksheets, please visitw.publichealthontario.ca/HPevaluation
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Conclusion

Evaluationselp organization$o justify, support andmproveprograms and make other
important decisions about them

To do that, you have to engage the right stakeleos. Select evaluation questions that d@th
saliert to those who take action, aneklevant to the program in its current contexthoose
methods that will yield compelling dat&nalyze the results with great care. And share what you
have learned. Abf thiswill support thebestuse of the evaluatiofindings

Proper evaluations take time and resources, but yield valuable reJalken step by step, anyone
cancomplete a weldesigned evaluatiog one thatencourage beneficialaction tofollow.
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