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Purpose:	Help ensure that evidence-informed decision-making is present throughout the health communication process.
Instructions:	For each group involved in decisions, note issues around roles and expectations, tick off the appropriate process, and comment on possible challenges in making and implementing decisions.
	Decision
	Key Discussion Points
	Process
	Potential Risks

	How will decisions be made within the core planning group?
	
	☐  Majority rules of whoever is present
☐  Manager veto
☐  Consensus
☐  Other (Please specify): 
	

	How will decisions be made outside the core planning group? For example, are there situations when sub-committees or individuals will make decisions?
	
	☐  Majority rules of whoever is present
☐  Manager veto
☐  Consensus – sub-committees
☐  Consensus – core planning group
☐  Other (Please specify):
	

	Has the team developed a terms of reference for the committee?
	
	☐  Yes
☐  No 
If No, why not? (Please specify): 
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