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[bookmark: Worksheet9o1]Worksheet 9.1 Plan to Reach your Audience
Purpose:	Ensure you can spread your messages across different settings, audiences, geographical locations and social networks. 
Instructions:	Complete the empty table cells to identify the key roles (see definitions below the worksheet) in strengthening dissemination efforts. 

	Considerations
	
	Discussion Notes
	Potential Risks
	Strategies
	Role Fulfilled?
	Notes

	Who will be the dissemination lead and point of contact?
	
	
	
	
	☐  Yes
☐  No
	

	Who will monitor and record the dissemination activities?
	
	
	
	
	☐  Yes
☐  No
	

	Which dissemination roles should you capitalize on?
	Who can fulfill the chosen roles?
	
	
	
	☐  Yes
☐  No
	

	☒  Connector
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Maven
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☒  Salesman 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☒  Curator 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Producer 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Commentator
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Sharer 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	☐  Watcher 
	· 
· 
	
	
	
	☐  Yes
☐  No
	

	What are the skills and resources currently available? 
	
	
	
	
	☐  Yes
☐  No
	

	How will the information be archived? 
	
	
	
	
	☐  Yes
☐  No
	



Definitions of Key Terms
Connector: the social glue that brings people together; someone who displays great social skills and connections across numerous settings. 
Maven: provides the group with knowledge and makes the case; someone who holds great expertise in a specific field and wants to share it to influence others. 
Salesman: can persuade decisions about the case; individuals with compelling personalities and the power to nudge others. 
Curator: greatly involved in online communities, and invests significant time and energy to moderate information-sharing or edit content on a given subject.
Producer: researches and publishes their own content and product, to demonstrate expertise and share opinions to influence the 
ecosystem of information and decision-making.
Commentator: responds to content posted by producers, which can sway and influence followers and readers. 
Sharer: actively shares their status or passively forward content or products, to exhibit a level of awareness and knowledge. 
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Watcher: seeks and reads content for the purpose of learning, decision-making or entertainment.
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[bookmark: Worksheet9o2]Worksheet 9.2 Manage Dissemination Efforts 
Purpose:	Manage efforts to seamlessly execute your plan/strategy.
Instructions:	Complete the empty table cells to identify the communication products, responsibilities and contingencies. 
	Date
	Products/Posts 
	Person Responsible 
	Follow-Up Actions
	Potential Risks
	Strategies
	Done
	Notes

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
	

	Select Date	
	
	
	
	
	☐  Yes
☐  No
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[bookmark: Worksheet9o3]Worksheet 9.3 Social Media Content Management Strategy
Purpose:	Manage efforts to seamlessly execute your plan/strategy. 
Instructions:	Complete the empty table cells to identify your online content and its rollout across various platforms. 

	Platform
	Post Content
	Date
	Time
	Picture/Video
	Hashtags 
	Approved by:
	Done
	Notes

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
	

	
	
	Select Date	
	
	
	
	☐  Yes
☐  No
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