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Step 6: Review the plan
Worksheet 6.1: Review your plan
This worksheet includes 40 questions that will help you identify where your plan needs improvement so that it is:
a. Complete 			b. Logical 				c. Evidence-informed (e.g., aligned with results of situational assessment)
d. Sufficiently resourced 	e. Clearly written and presented Select the appropriate answer from the dropdown menu (yes, somewhat, no, N/A). Then use the comments box to identify any actions needed to rectify identified issues and concerns. It is best to complete this checklist in consultation with your key stakeholders and completed worksheets. If you decided to create a logic model (worksheet 6.2), that can be helpful to have on hand as well.
Review Questions
Answer
Notes/Actions needed to rectify identified issues
A
COMPLETENESS
Question
1.
Have you produced a plan that outlines the values, purpose, objectives, expectations and obligations necessary for creating shared leadership, accountability and benefits for all stakeholders? (worksheets 1.2 and 1.5)
2.
Have you developed a broad goal to provide overall direction and focus for the program? (worksheet 3.1)
3.
Does the plan clearly identify primary and secondary audiences? (worksheet 3.1)
4.
Have you identified outcome and process objectives? (worksheets 3.1 and 4.4)
5.
Are the objectives written in SMART (specific, measurable, appropriate, realistic and time-limited) format?
6.
Does the plan incorporate one or more health promotion strategies appropriate for advancing the identified outcome objectives? (worksheet 4.1)
7.
Does your plan include short, medium and long-term activities? (worksheets 4.1 and 4.2)
8.
Have you identified any unintended negative consequences the chosen activities may trigger and developed a mitigation plan to address them? (worksheet 2.4)
9.
Does your plan identify indicators for both outcome and process objectives? (worksheets 5.1 and 5.2)
10.
Are the chosen indicators accessible, reliable, and valid? (worksheets 5.1 and 5.2)
11.
Does your plan identify the ways and means to capture an appropriate level of public interest and involvement? (worksheets 1.2, 4.1 and 4.2)
12.
Have you included the time and resources needed to develop a more detailed evaluation/accountability framework based on your objectives and indicators? (worksheets 3.1, 4.4, 5.1 and 5.2)
B
LOGIC
13.
Will the short-term objectives help you achieve your medium and long-term outcome objectives? (worksheet 3.1)
14.
Do the strategies support the achievement of the identified goals and objectives? (worksheets 3.1 and 4.1)
15.
Do the identified activities clearly align with the defined strategies? (worksheets 4.1 and 4.2)
16.
Are the activities the best ones to advance each strategy? (worksheets 4.1 and 4.2)
17.
Are the activities appropriate for the intended audience(s)?
(worksheets 3.1 and 4.2)
18.
Do the activities help to address one or more broad determinants of health?
19.
Do the activities help to reduce identified health inequities?
C
EVIDENCE-INFORMED DECISION MAKING
20.
Is your plan consistent with the key findings of the situational assessment? (worksheet 2.3)
21.
Did you use explicit criteria (degree of rigour) for what to include as acceptable evidence? (worksheet 2.2)
22.
Did you thoroughly assess the environments, conditions and circumstances relevant to your situation? (worksheet 2.3)
23.
Did you consider how the determinants of health, and their interactions, link to your situation and identify possible solutions? (worksheet 2.3)
24.
Did you carefully analyze health inequities and identify ways to mitigate these inequities? (worksheets 1.1 and 2.3)
25.
Did you identify and assess the evidence pertaining to the effectiveness of your chosen activities before making planning decisions? (worksheet 4.2)
26.
Did you use a range of acceptable evidence (some of which may have been collected/created by you) to inform your planning decisions? (worksheet 2.2)
D
RESOURCES
27.
Does your plan indicate what resources are required to implement each activity properly? (worksheet 4.3)
28.
Do you have adequate funding to implement the program?
29.
Do you have the necessary technical assistance to implement the program?
30.
Do you have the required staff/volunteers to deliver the program?
31.
Do you have the support of decision-makers in all your stakeholder organizations?
32.
Do those responsible for leading/implementing/evaluating the program have the knowledge and skills needed to fulfil their duties effectively?
33.
Do you have a written communications plan for disseminating the results of your situational assessment and other program planning decisions?
34.
Do you have the necessary political support to effect change?
35.
Does your plan include stakeholders and resources from multiple sectors, not simply the health sector alone? (worksheets 1.2, 1.4, and 4.3).
E
PRESENTATION
36.
Is the plan presented in a format and order that is useful for you and your stakeholders?
37.
Is it written in clear language, appropriate for the intended audience(s)?
38.
Are the tables and illustrations in the plan easy to read and interpret?
39.
Is the level of detail included in the plan sufficient to ensure stakeholders are able to champion the program (internally and externally)?
40.
Is there a good balance of text and white space to support readability?
Step 6: Review the plan
Worksheet 6.2: Basic Logic Model
Copy and paste your content from Worksheets 3.1, 4.1, 4.2 and 4.4 into the appropriate sections of the logic model.
↓
↓
↓
↓
↓
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